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Peer review 

Phase 1 

Self-assessment 

• Self-assessment questionnaire re. implementation of Code of 
Practice 

• Documentation needed for all answers 

Phase 2 

Review visit 

• Independent reviewers 

• 5 day visit to NSI - audit-inspired approach  

• Involvement of users (media, researchers, ministries etc.) and 
data providers 

Phase 3 

Recommendations and 
improvement actions 

• Review-report and recommendations  

• NSI formulates ‘improvement actions’ 



 Contact Claudia Juncker, Eurostat, to initiate proces 

 Apply 

 Decide on timeframe etc… 

 

 

 Start working with QAF 

Peer review 
Phase 0 – initiate and prepare  
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1. Organisation 
1.1. Who has the overall responsibility for the questionnaire? 

- Establish peer review committee to be responsible for the self-
assessment questionnaire  

- Final approval by Director General 

1.2. Who is responsible for filling in the different parts of the 
questionnaire? 

- Each member of the peer review committee is responsible for the 
answers to one or more principles of the CoP (coordinates experts 
input) 

- For each indicator of the CoP, relevant experts are appointed to be 
responsible for drafting the answer  

1.3 Who coordinates? 
- Quality manager 

 

Peer review  
Phase 1 – Self assessment 
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2. Planning  

2.1. Define proces for drafting and approval of the 

questionnaire? 

- 1st draft by responsible peer review committee member 

- 1st draft is discussed in all departments and revised by responsible 

peer review committee member (2nd draft) 

- Discussion of 2nd draft in peer review committee 

- 3rd draft by responsible peer review member 

- 3rd draft approved by Director General (and if needed revised) 

- 4th (final) draft submitted to peer reviewers 

 

2.2. Prepare work schedule/deadlines 

 
 

Peer review  
Phase 1 – Self assessment 
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3. Documentation and information 

2.1. Establish system for compiling documentation (library) 

 

2.2. Inform employees about the peer review 

 
 

Peer review  
Phase 1 – Self assessment 
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1. Prepare programme together with peer reviewers 

2. Invite external participants 

3. Invite internal participants 

4. Logistics etc.  
 

Peer review  
Phase 2 – Peer review visit 
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 Formulate improvement actions based on peer 

reviwers recommendations 

 Procedures for follow-up and monitoring 
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Peer review  
Phase 3 – Improvement actions 


