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SIDI/SIQUal planning and development: Important key dates

1994-95: Mandate of Istat President and internal working group
1996: Documentation of metadata for a small subset surveys
2001: Release of the management system (SIDI)

2002: Release of a first intranet navigation system (SIDI-TOP); definition of an
implementation strategy

2003-2004: Production of methodological notes for the Statistical Yearbook &
Generalization of the system to statistical compilations

2005: Beginning of systematic storage of quality indicators

2006: First release of internet navigation system (SIQual) & replacement of
SIDI-TOP with SIQual

2006: Use to replay to 1° Eurostat peer review
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SIDI/SIQUal planning and development: Important key dates

2008: English translation
2009: External evaluation of SIQual
2010: Documentation support for dissemination systems (l.Stat)

2010: Production of an annual aggregated quality report for Top
Management

2011: Use of the documentation for the auditing program
2013: Project on quality reporting

2013: Quality at a glance

2013: Use to replay to 2° Eurostat peer review

2017: Dissemination of Eurostat quality reports

2018: Dissemination of National quality reports
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2001-2006: Implementation strategy

BOTTOM - UP

Two stage process

1
2

1.

. Metadata documentation
. Quality indicators calculation and storage

Metadata documentation (Nov. 2001- Jan. 2002)
Seminars for each Directorate
Systematic visits at the production units to help in the first metadata
documentation: 2 persons of SIDI group for 12 days have visited 14
units, some more than once
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2001-2006: Implementation strategy

2. Indicators calculation (since 2002 up today)
e Training course to become “Quality and Documentation pilot”
e Continuous support

e Supportin the development of IT systems (interfaces between production
systems and SIDI)

TOP-DOWN
2005-2006: Strategic Directives
e Surveys’ metadata and Timeliness and Punctuality indicators (2005)

e Statistical compilations metadata, continuation of the computation of
groups of quality indicators, computation of at least one new group (2006)
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IT projects to facilitate the computation of standard
quality indicators

e Conceptual and IT integration with a unified system of data collection for
structural statistics on business to compute indicators of the quality of the
frame and of nonresponse

e Development of a software standardising the computation of the indicators
on editing and imputation
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The quality structure: networking

4 N O N 4 )
Process 1
Process 2 MU Quality & Documentation pilots Process N
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Roles and activities: SIDI group

e Coordination of the networks

e Planning of new developments and
enhancements

e Provision of courses to appoint the quality

pilots
E> e Support for the metadata and quality

indicators documentation

e Analysis of the quality indicators and
production of quality reporting for Istat top-
management
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Roles and activities: SIDI referents

o)

Quality and
documentation pilots

e Coordination of the quality pilots (at
directorate or service level)

e Review of directorate/service needs

® Proposals and support for new
developments and enhancements

e Training course, Acknowledged role =
formal appointment since early 2000s

e Upload and update of metadata and quality
indicators

e Setting / update of methodological note
(Statistical Yearbook)

e Key role for quality improvement
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New articulation of quality pilot networking

Production of the methodological notes of the Statistical Yearbook

* Parallel network functional to the organisation in chapters of the
volume

Quality reporting
* New profiles for the management of quality reporting
Data collection

* New pilots in charge of uploading quality indicators on coverage
and unit nonresponse

* New pilots in charge of producing the documentation for the
respondents to comply with the transparency commitment
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Current governance

March — April

» Request for new processes to be documented (and relative
guality pilots to be trained) within the current year, starting from
the National Statistical Program

» Replay with the list of the processes to be documented within the
current year

» Replay with the list of personnel to be trained as quality pilots

June- September
» Supply of the course to appoint the quality pilots

Deadlines
* QOctober: metadata documentation / update
« December/March (t+1): quality indicators documentation / update
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Training of quality pilots

Training course to be formally appointed as Quality Pilot for the
SIDI/SIQual system

* As a way to improve quality culture
e General notions on quality
* Specific terminology and conventions used in the SIDI system

* Training on the job on the system
Quality pilots

* So far, the course has been provided to little less than 200 people

e Currently 133 quality pilots are in charge of quality and metadata
documentation

B0 Isiat



Involvement of quality pilots

* Organisation of a cycle of internal “Quality seminars”
* Chairs were some subject matter Directors

Obijectives

» To increase the visibility of the work of the quality pilots
= Promote the work of quality pilots

= Experience on quality sharing

» Improve the quality of the analyses using SIDI/SIQual
metadata and quality indicators

» Papers were published in the Istat Working paper series
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Involvement of middle management (2011-2012)

For the first report of aggregated analyses with quality indicators stored
in the SIDI/SIQual system (2011)

* Tailored analyses for each subject matter Division within each
Directorate (with processes listed according to the state of

completeness of metadata documentation and the level of quality
indicators)

* Meetings with the heads of Directorates and Divisions to present the
findings

Objectives
* To stimulate the metadata and quality indicators

documentation in the system
* Increase the awareness of middle managers (heads of
divisions) on quality and quality documentation

e Seminar for the Agricultural Division
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Aggregated Quality Reports

STATIETICHE SULLA
QUALITA DE PROCESS!
DI PRODUZIONE
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Le analisi da SIDI-SIQual

Cuesto mpporie esce due volte anne e altema i
atraverso lp amalisi depli indicatori archiviad mel
Sistema di Documentazione delle Wdagini e della
Qrualitd STOT-5IGmal a qualli della vahtazione diretta
cen lanivita di auditing e autovaluagione statistica
Per apalisi = singoli processi di inferesse, s'imvita a
consulare direttamente STChaal

I mzultati presentati si basane su indicator e metadati
disponibili in SIDI-SICual a Dicembre 2016, ma
riferii fine al 2015, Wel 2016 I'lstinta & stam
coimvolte @ un  imporante  processe  di
modemirzazione e riorganizzarions a seguito dal quals
=i sono verificati mumerasi spostamenti tra i refersmt
par la qualitd e documenfaziope, incaricati di
aggiarmare i mesadati e gli indicatori & qualitd in SIDI-
SIQual. Cié ha portato a ritardi di azgiomamento nel
sistema Per questo motive in questa edizione le analisi
degpli indicaton si riferiscone ai dati fino al 2015, Sene
stati sesli pli indicatori di tempestivid e, per
"accuratezza, il tasso di errore di lista (indicators di
copertura) & i tazso di mancata risposta totale.

Nel 2015 la diffosions dell'Tstat & mighiorata per ls
rilevazioni anmali @ mensili sulle impress, in emtrambi
i casi di circa 10 giomi Le rilevazion anmuali
contimane ad essere quells con i tempi di rilascio pil
dilatati (tempestivitd media di circa 421 giorni). Le
rilevazioni trimesmali e mensili s imprese nsulane
sostanzialemente stabili. in quanto la wariazioni di wn
giome pud essere dovinta ad efferti del calendario delle
diffusioni (Tavela 1).

La Figura | mostra I'andamento nel tempo del Tasso
ponderate medie di mancata risposta totals, per ke
dal momento in cui zono state acquisite dall Tstat 5@
oszerva un valore miziale melte basso a cui segue un

hiemmic con w ootevole inemento e poi Wn
miglioramento dei @ssi tra il 2014 e il 2016, anche =
non ai bvelli inizali Apparentemente tale dinamica
semhbrerebbe indicare che le indagini sulla fiducia, tra
il 2013-14, abbiano awuto un pomers mensile &
pantecipant molto basso. In realtd il rialzo del msso di
mancata fsposta fotale & essenzialmente dovio
all'aumento del mumers di contatti mensili necassar
per raggingere la pumeresit farget: ale aumento &
stato causato dal cambio della rete di mlevaziope dei

dati avwenuto nel giugno del 2003, Dopo uma fase
iniziale di difficolia di agzancie delle unita, il fmsso sié
ridimensionate zid a partire dalla seconda meta del
2014. Nel corse dal 2016 =i & assestato su valori poco
sopra il 20%.
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STATISTICHE
SULLA QUALITA
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LA QUALITA DEI PROCESSI DI PRODUZIONE
DELL’ISTITUTO: audit e autovalutazione

Cruesto apparto esce due volte I'anno e altena i
risuleati della vahutazions indivetra della qualita
attraverso le analisi depli mdicatoni archiviati in
SIDI-5Kmal (sdizione di Giogne) a quelli della
valutazione diretta con lamivid di auditing e
mtovahgazions  stabistica  (edizione dl
Dricembre). (jui vengono riportats in

®  Le azioni 4i miglioramento sono individuate per
ugm fase del processe produttive. Nellal’-‘lglual
& riporfata la distrbuzione delle azioni d&
mg]lmmopmledlmdelﬂld dove si
evidenzia che la fase pin crifica & quella del
trattamento dei dadi. Di rilieve anche la richiesta
di supporto informatico e di forpozions ds]
lz, classificata all"interno della cateporia

pensrali o aggrezate I repart di vahmazions
completi sono accessibili dall'area pubblica
della Wiki dedicata al Comitato Qualitd o su
SICmal (sefezionando il tipo documento “Fepomn
di audit e di autovahrtazione™).

Fino al 2014, ogni anno, un softomsieme di
processi & stato  softoposto a valutaziome
mediante  due  procedures  imfervista  al
responsabile del processo da parte di wm team di
muditori (audf), questionario autecompilato dal
respomsabile del processo  (autovalutaziome).
Entrambe le procedure producens un report di
vahrtazions con delle azion di mizliommento da
implementare per superars { punti di debolezza
idemtificati nel procesza.

Drurante il 2015 si & proceduto all"effemiazione
di 10 vahatazioni di qualitd suddivise in 4 audite
6 autova ftazioni.

L'amivitd di vabstazione ha dato origine
complessivamente a 31 azioni di miplioramenta:
15 afferenti ai process sotopost ad andite 16a
quelli ad autovahmarione (Tavala 1)
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Istat Indirect Quality Assessment

Annual report with analyses of SIQual quality indicators

Examples

. L Year
Dls?emlpatlon 2015
periodicity

mean (dd) n mean (dd)

Yearly 4205 45 430,0 57
Quarterly 92,7 6 91,2 8
Monthly 39,1 11 383 11
(businesses)
Monthly 1030 7 112,1 8

(Institutions)

Unit Nonresponse rates in households surveys |®
for CAPI (blue), CATI (red) and PAPI (
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CONCLUSIONS
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Lessons learnt

Quality net
* Important as a means for increasing quality culture
* Personnel heterogeneous
Strategic Directives
* High commitment of Directors
 Fundamental for giving a boost to the system
* Incentives system problematic
Uses and re-uses
* Way to increase the willing to document
e Condition for coherence in metadata and quality
* Fear related to the civil servants performance evaluation
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