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SIDI/SIQUal planning and development: Important key dates 

 1994-95: Mandate of Istat President and internal working group 

 1996: Documentation of metadata for a small subset surveys 

 2001: Release of the management system (SIDI) 

 2002: Release of a first intranet navigation system (SIDI-TOP); definition of an 
implementation strategy 

 2003-2004: Production of methodological notes for the Statistical Yearbook & 
Generalization of the system to statistical compilations 

 2005: Beginning of systematic storage of quality indicators 

 2006: First release of internet navigation system (SIQual) & replacement of 
SIDI-TOP with SIQual 

 2006: Use to replay to 1° Eurostat peer review  



SIDI/SIQUal planning and development: Important key dates 

 2008: English translation 

 2009: External evaluation of SIQual 

 2010: Documentation support for dissemination systems (I.Stat) 

 2010: Production of an annual aggregated quality report for Top 
Management 

 2011:  Use of the documentation for the auditing program 

 2013: Project on quality reporting 

 2013: Quality at a glance 

 2013: Use to replay to 2° Eurostat peer review 

 2017: Dissemination of Eurostat quality reports 

 2018: Dissemination of National quality reports 



IMPLEMENTATION 

 



2001-2006: Implementation strategy 

Two stage process 

1. Metadata documentation 

2. Quality indicators calculation and storage 

1. Metadata documentation (Nov. 2001- Jan. 2002) 
• Seminars for each Directorate  
• Systematic visits at the production units to help in the first metadata 

documentation: 2 persons of SIDI group for 12 days have visited 14 
units, some more than once 

BOTTOM – UP 



2001-2006: Implementation strategy 

2. Indicators calculation (since 2002 up today) 

• Training course to become “Quality and Documentation pilot”  

• Continuous support 

• Support in the development of IT systems (interfaces between production 
systems and SIDI) 

TOP-DOWN 

2005-2006: Strategic Directives 

• Surveys’ metadata and Timeliness and Punctuality indicators (2005) 

• Statistical compilations metadata, continuation of the computation of 
groups of quality indicators, computation of at least one new group (2006) 



IT projects to facilitate the computation of standard 
quality indicators 

 

• Conceptual and IT integration with a unified system of data collection for 
structural statistics on business to compute indicators of the quality of the 
frame and of nonresponse 

• Development of a software standardising the computation of the indicators 
on editing and imputation 



GOVERNANCE 



The quality structure: networking 
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Roles and activities: SIDI group 

SIDI group 

• Coordination of the networks 

• Planning of new developments and 
enhancements 

• Provision of courses to appoint the quality 
pilots 

• Support for the metadata and quality 
indicators documentation 

• Analysis of the quality indicators and 
production of quality reporting for Istat top-
management 



Roles and activities: SIDI referents 

Referent for the  

Production  

Deparment 

• Training course, Acknowledged role  
formal appointment since early 2000s 

• Upload and update of metadata and quality 
indicators 

•  Setting / update of methodological note 
(Statistical Yearbook)  

• Key role for quality improvement 

• Coordination of the quality pilots (at 
directorate or service level) 

• Review of directorate/service needs 

• Proposals and support for new 
developments and enhancements 

Quality and 

documentation pilots 



New articulation of quality pilot networking 

Production of the methodological notes of the Statistical Yearbook 

• Parallel network functional to the organisation in chapters of the 
volume 

Quality reporting 

• New profiles for the management of quality reporting 

Data collection  

• New pilots in charge of uploading quality indicators on coverage 
and unit nonresponse 

• New pilots in charge of producing the documentation for the 
respondents to comply with the transparency commitment 

 

 



Current governance 

March – April  

• Request for new processes to be documented (and relative 

quality pilots to be trained) within the current year, starting from 

the National Statistical Program 

• Replay with the list of the processes to be documented within the 

current year 

• Replay with the list of personnel to be trained as quality pilots  

 

June- September 

• Supply of the course to appoint the quality pilots 

 

Deadlines 

• October: metadata documentation / update 

• December/March (t+1): quality indicators documentation / update 

 

 



STAFF INVOLVEMENT 



Training of quality pilots 

Training course to be formally appointed  as Quality Pilot for the 
SIDI/SIQual system  

• As a way to improve quality culture 

• General notions on quality 

• Specific terminology and conventions used in the SIDI system 

• Training on the job on the system 

Quality pilots 

• So far, the course has been provided to little less than 200 people 

• Currently 133 quality pilots are in charge of quality and metadata 
documentation 

 

 



Involvement of quality pilots 

• Organisation of a cycle of internal “Quality seminars” 

• Chairs were some subject matter Directors  

 

 

 

 

 

 

 

 

• Papers were published in the Istat Working paper series 

 

 

Objectives 

 To increase the visibility of the work of the quality pilots 

 Promote the work of quality pilots 

 Experience on quality sharing 

 Improve the quality of the analyses using SIDI/SIQual 

metadata and quality indicators 



Involvement of middle management (2011-2012) 

For the first report of aggregated analyses with quality indicators stored 
in the SIDI/SIQual system (2011) 

• Tailored analyses for each subject matter Division within each 
Directorate (with processes listed according to the state of 
completeness of metadata documentation and the level of quality 
indicators) 

• Meetings with the heads of Directorates and Divisions to present the 
findings  

 

 

 

 

 

• Seminar for the Agricultural Division 

 

 

 

 

 

Objectives 

 To stimulate the metadata and quality indicators 

documentation in the system 

 Increase the awareness of middle managers (heads of 

divisions) on quality and quality documentation 



INTERNAL COMMUNICATION 



Aggregated Quality Reports  



Istat Indirect Quality Assessment 

Examples 

Unit Nonresponse rates in households surveys 
for CAPI (blue), CATI (red) and PAPI (green)  

% of yearly processes that have 
improved (green), maintained (blue) or 
worsened (red) timeliness in 2014 vs. 
2015 

Annual report with analyses of SIQual quality indicators  

Timeliness 

 



CONCLUSIONS 



Lessons learnt 

Quality net 

• Important as a means for increasing quality culture 

• Personnel heterogeneous  

Strategic Directives  

• High commitment of Directors 

• Fundamental for giving a boost to the system 

• Incentives system problematic 

Uses and re-uses 

• Way to increase the willing to document 

• Condition for coherence in metadata and quality 

• Fear related to the civil servants performance evaluation 

 

 


