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Management of Current 
Surveys: 

 Construction of questionnaire  

 Preparation of forms 

 Design and printing 

 Defining work procedures and requirements for 

the management system 

 Performing acceptance tests 

 Training  

 Management of survey 

 



Survey Management  

 Longitudinal survey – sample of 
households 

 

 Labour Force Survey – sample of dwellings 



Longitudinal Survey 

 Survey panel 

 Sample of 8,000 households 

 Length of survey – 7 months 

 Investigated unit – household 

 Personal interview with all household 

members – 45 min. to hour 

 No obligation to respond to the survey 

 
 



Quantity – 
maximum surveyed 

Effectiveness 

Quality data 

Effectiveness 
 

The Goal: 
  



Effective Survey Management  
 Setting goals 

 Follow-up on the survey 

 Follow-up on those non response 

 Effectiveness:  

 Average trips to the field 

 Ratio of questionnaires per trips to the field 

 

 



Purposes of Setting Survey 
Goals 

 

1. Supervision of the pace of surveying to reach 
the goal  

 

2. Identifying problems  

 

3.  Proper planning for the survey long term 



Setting Goals on all the 
Management Levels  

National 

Tel Aviv  
district 

Supervisor 
1 

Supervisor 
2 

Jerusalem 
district 

Supervisor 
1 

Haifa 
district 

Supervisor 
1 

Supervisor 
2 



Setting Goals 

 Survey goals are set at the start of the survey in 
accordance with number of variables 

 

 Each week the number of households actually 
surveyed is checked against the goals 

 

 Focused work is done in the area to improve the 
surveying, in accordance with meeting the goals 

 

 Survey goals are made at every management level – 
district/Supervisor    



Variables for Setting Goals 

Variables of the current year:  

 Final survey goal 

 Sample size 

 Length of the survey – months/weeks 

 

Variables of past data:  

 Average work days in the field  

 Average ratio of questionnaires per work days 
in the field  



Setting Goals  

1. Desirable survey goals 

 

2. Realistic survey goals  



Calculation of desirable survey goals:   

National  

26 Number of weeks in survey 

21 Week of the survey 

5 Weeks remaining in survey 

                 
3,392  Status of the survey 

 7,116  Net amount for the survey 

60% Survey goal (percentage) 

 4,270  Survey goal (number) 

 878  Number remaining to be surveyed  
                   

176 Weekly national goal  



Is the goal realistic?  
National 

26 Number of weeks in survey 

39 Total interviewers for survey 

1.4 Number of sampled persons in each trip 

3.2 Number of work days per week 

21 Week of the survey 

5 Remaining weeks in survey 

3,392  Status of the survey 

7,116  Net amount for the survey 

60% Survey goal 

4,270  Survey goal 

878  Remaining to be surveyed 

176  Weekly national goal  

175 Realistic weekly goal  



Follow-Up of Those Surveyed 
and non response 

 Follow-up of the survey’s progress – desired vs. 
reality   

 

  Status of the response rate 

 

 Follow-up of interviewers (weekly/monthly) 

 

 Dealing with non response – on the level of 
Supervisor and interviewer  

 

 

 

 



Number of Sampled Persons Surveyed, Desired Vs. reality , 
by Survey Weeks -  National  
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 נפקדו מצוי

 רצוי-נפקדו

In the last week, 147 
households were 

surveyed 
Number of weeks 

remaining – 4 
982 for goal 

Surveyed 
– desired 

Surveyed 
– extant  



Number of Sampled Persons Dealt With, Desired Vs. Reality, by 
Survey Weeks, National 
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Note:  
88% of the 

sample were 
already surveyed 

Dealt with– 
extant  

Dealt with– 
desired  



System Warning  

The following interviewers may need an additional allotment  

The following interviewers deal with a large number of households 



Status of the Survey 

Total households in sample 

Zero cases 

Net amount to be surveyed 

Not yet dealt with 
Dealt with by interviewer, zero 

cases subtracted  

Surveyed out of total sample, 
zero cases subtracted  

Surveyed out of total persons 
dealt with, zero cases 

subtracted  

 Thereof: Completely surveyed 

 Thereof: Partially surveyed – 
end of treatment 

Thereof: Partially surveyed – 
treatment continues 
Not surveyed – treatment 
continues  

Not surveyed – end of treatment  

Absolute numbers Percentages  

Total  Jews Minorities Total  Jews Minorities 



Name of 
district 

Supervisor Name of 
Interviewer 

Date of first 
activity 

Date of last 
activity 

Total 
work 
days 

Total 
servey

ed 

Ratio of 
work days to 
number of 

Questiooaire
s 

Report No. 11.1 – Follow-Up of Interviewers – National  
 

Jerusalem 

Tel-Aviv 





Non response: 

אי פקידה 26.6_28Jun_1018.xls


National Percentages of Non response 
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Treatment of Questionnaires for Which 
Nothing Was Done More than 10 Days 

Yearly 
Allotment  

Name of 
Interviewer 

Total Households 
in Continuation 
of Treatment  

Total Households for Which Nothing 
Was Done for More than 10 Days  

  
  

Number Percentage  



Summary 

 Survey goals enable us to follow-up on the 
pace of the survey in its duration.  

 

 The survey management system enables 
follow-up on the survey at all levels of 
management and to identify problems. 

 

 The ability to present data with GIS tools 
enables effective surveying as well as 
effective treatment of those not surveyed. 



Thanks for listening!  


