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Introduction

Lack of timely data and poor data quality is recognized to affect the ability of decision-makers to make
informed policy decisions, while also impeding all stakeholders including civil society from evaluating real
progress. The interrelatedness of good statistics and good governance is such that the assessment score of
Governmental Statistical Capacity is shown to have a strong positive relationship with a country’s Overall
Governance Score, demonstrating that countries with well-functioning statistical systems also tend to
perform better at delivering public goods and services.! The below graph taken from the Africa SDG Index
and Dashboard report 2020 clearly illustrates this correlation:

Correlation between Government Statistical Capacity and Overall Governance

Figure 1 - Correlation between Government Statistical Capacity and Overall Governance, Africa SDG Index and
Dashboards report 2020, p.28.

A core enabler of governments to ensure successful and inclusive delivery of public goods and services as
well as to monitor environmental impact, is access to reliable administrative data for official statistics. No
doubt, big data and other alternative sources of data are an increasing source of data for the production of
official statistics; however, the use of administrative data for official statistics and the access to these
statistics remain a core foundation for policymakers work.

1 Africa SDG Index and Dashboards report 2020, Leave no one behind to achieve the SDGs, p.27, available online
https://sdgcafrica.org/wp-content/uploads/2020/10/2020 africa_index and dashboards.pdf citing MIF (Mo lbrahim Foundation),
2018, Ibrahim Index of African Governance, available online https://mo-s3.ibrahim.foundation/u/2018/11/27173840/2018-Index-
Report.pdf

2 Africa SDG Index and Dashboards report 2020 p.28, available online https://sdgcafrica.org/wp-

content/uploads/2020/10/2020 africa_index and dashboards.pdf



https://sdgcafrica.org/wp-content/uploads/2020/10/2020_africa_index_and_dashboards.pdf
https://mo-s3.ibrahim.foundation/u/2018/11/27173840/2018-Index-Report.pdf
https://mo-s3.ibrahim.foundation/u/2018/11/27173840/2018-Index-Report.pdf
https://sdgcafrica.org/wp-content/uploads/2020/10/2020_africa_index_and_dashboards.pdf
https://sdgcafrica.org/wp-content/uploads/2020/10/2020_africa_index_and_dashboards.pdf
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When considering the global picture of statistical performance at a glance, it is beyond doubt that the
African continent counts the countries that are most in need of improving performance. The World Bank’s
Statistical Performance Indicators (SPI) tool offers this glance:

@ Top 20% 4th Quintile 3rd Quintile 2nd Quintile @ Bottom 20% Not available

3

53 gaen
i.‘,".""",. i 4
L R Ll

Figure 2 - Statistical Performance Indicator (SPI), Overall Score, The World Bank.

The SPI Overall Score incorporates five pillars of individual scores within data use, data services, data
products, data sources, and data infrastructure. Mindful of the correlation between statistical performance
and the quality of governance, this

paints not only a picture of poor

statistical performance. P

ODIN overall social data score in 2020
index (0 t0 100}

Performance within social statistics
specifically paint a similar picture, as
illustrated by PARIS21 in their
Statistical Capacity Monitor* presenting
the Open Data Inventory (ODIN) social
data coverage score in 2020. Here, the
countries of the African Continent
count the most countries within the
bottom 20% and 3™ quintile compared
to other continents.

Figure 3 - ODIN overall social data score in 2020, Paris21 Statistical Capacity
Monitor

Not only the production side lags behind: the World Bank’s SPI score on data use in 2019° provides a
picture of the demand side of statistical systems. Here, as visible in the below map, the African continent
again depicts needs unmet.

3 The World Bank, Statistical Performance Indicator (SP1), SPI overall score, available online https://datanalytics.worldbank.org/SP1/
4 PARIS21 (Partnership in statistics for development in the 215t century), Statistical Capacity Monitor, available online
https://statisticalcapacitymonitor.org/indicator/89/

5 The World Bank Statistical Performance Indicators as shared on PARIS21’s site, available online
https://statisticalcapacitymonitor.org/indicator/194

Page 6 of 114
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As stated in the OECD
Development Co-operation Report
2017°%, many developing countries
are caught in a vicious cycle of low
interest in and demand for quality
data for policymaking. Low
interest and demand result in

; weak statistical institutions with

W poor governance, lack of
investment in staff, infrastructure
and tools, and low human capacity
as well as a highly fragmented

statistical system. These
@5orom20% @ 2nd Quinie @ 3rdQuintile () 4th Quintlle () Top 20% o i )
@ o deficiencies translate into low

quality data, which underpins the
Figure 4 - SPI Data Use Score 2019, The World Bank, in PARIS21’s Statistical Capacity low demand for data — and the
Monitor.

SPI Pillar 1: Data Use - Score in 2019

index (O to 100)

vicious cycle is in loop. External
international actors often collect
and produce data through parallel channels, further weakening already declining national statistical
systems.

The consortium partners under the SOCSTAF grant are focussed on doing our part to contribute towards
turning the vicious cycle into a virtuous one. The OECD coined Virtuous Data Cycle’ describes the evolution
of data from collection to analysis, dissemination, and the final use and thus impact of data on decision
making. SOCSTAF includes activities across most of the \GER STATISTICA, Sy
phases of the Data Cycle, namely planning and production o ‘9’5%.
(including collection of data and exploring new data
sources), dissemination, and literacy. SOCSTAF partners

Planning and

will leverage our means of impact through international, production et

. . . . Ssemi-
continental, regional and national partnerships. nation

. . . . Invest-

The use and value of statistics for betterment of society is s s L
our ultimate goal, however, it will be beyond the scope of
this grant to collect data on long-term impact of our Literacy

interventions. Rather, anecdotal evidence of the use of
statistics through targeted interviews or accounts of policy
makers will be the aspiration.

During the African Union 50" anniversary celebration in The virtuous data cycle
2013, Member States launched the Agenda 20632, a

blueprint and masterplan for Africa’s transformation, which Figure 5 - The Virtuous Data Cycle, OECD.

6 OECD, Data for Development, Development Co-operation Report 2017, available online https://www.oecd-
ilibrary.org/development/development-co-operation-report-2017 dcr-2017-en

7 The Virtuous Data Cycle, OECD, based on PARIS21 and Open Data Watch, available online https://www.oecd-ilibrary.org/sites/dcr-
2017-en/1/2/2/index.html?itemld=/content/publication/dcr-2017-

en& csp =fbe5c4b8752a4197425bcc9e4401a633&itemIGO=0ecd&itemContentType=book#ID56flel126-b7a1-4716-9c39-
7b10e9ec9293

8 African Union, Agenda 2063, the Africa we want, available online https://au.int/en/agenda2063/overview



https://www.oecd-ilibrary.org/development/development-co-operation-report-2017_dcr-2017-en
https://www.oecd-ilibrary.org/development/development-co-operation-report-2017_dcr-2017-en
https://www.oecd-ilibrary.org/sites/dcr-2017-en/1/2/2/index.html?itemId=/content/publication/dcr-2017-en&_csp_=fbe5c4b8752a4197425bcc9e4401a633&itemIGO=oecd&itemContentType=book#ID56f1e126-b7a1-4716-9c39-7b10e9ec9293
https://www.oecd-ilibrary.org/sites/dcr-2017-en/1/2/2/index.html?itemId=/content/publication/dcr-2017-en&_csp_=fbe5c4b8752a4197425bcc9e4401a633&itemIGO=oecd&itemContentType=book#ID56f1e126-b7a1-4716-9c39-7b10e9ec9293
https://www.oecd-ilibrary.org/sites/dcr-2017-en/1/2/2/index.html?itemId=/content/publication/dcr-2017-en&_csp_=fbe5c4b8752a4197425bcc9e4401a633&itemIGO=oecd&itemContentType=book#ID56f1e126-b7a1-4716-9c39-7b10e9ec9293
https://www.oecd-ilibrary.org/sites/dcr-2017-en/1/2/2/index.html?itemId=/content/publication/dcr-2017-en&_csp_=fbe5c4b8752a4197425bcc9e4401a633&itemIGO=oecd&itemContentType=book#ID56f1e126-b7a1-4716-9c39-7b10e9ec9293
https://au.int/en/agenda2063/overview
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heralded a promising future for the continent. In September 2015, the international community adopted
the Agenda 2030 for Sustainable Development. Both these initiatives had a significant impact on the
National Statistical Systems of the continent to be able to deliver:

The need to closely monitor and evaluate the successful implementation of both these
agendas places an onus of responsibility on all MemberStates. It requires them not only to
produce in a timely manner quality disaggregated statistical data, accessible to all, but also
to respect the harmonization of data and to ensure that no country is left behind.’

Under the unfolding of this SOCSTAF grant, and with a specific focus on social statistics, our ambition is to
give our contribution towards bettering some of the systemic failures acknowledged in the SHaSA,
hereunder addressing: lack of capacity, low level of available statistics, insufficient statistical coverage
across the different sectors, inadequate coordination of statistical activities, and - pending relevance and
feasibility - also assist in pointing to possible lacks of consideration given to African specificities during the
definition of international norms.

This will primarily be done by introducing new methodologies and creating awareness of current best
practices and innovative use of new data sources as is currently practiced within the European Statistical
System.

The proposed actions of SOCSTAF stand on the shoulders of earlier initiatives to address existing
challenges, among others the Strategy for Harmonisation of Statistics in Africa Il (SHaSA 1l 2017-2026) and
the Pan-African Statistics Programme |, PARIS21 and OECD DAC Data for Development. The unfolding will
occur in optimal cooperation and synergy with partners under the PAS2 programme as well as with
international and national partners who are active stakeholders of the selected countries’ National
Statistical Systems, and will through regional initiatives seek to ensure learning and experience sharing
beyond the immediate scope of this grant.

The activities of this project continue to be designed according to the following principles:

e Contribution to the African integration process in the covered statistical areas

e Selection of a few African countries in order to ensure that the intervention is focused on relevant
countries and that the project will have sufficient resources allocated to each beneficiary

e Selection of NSOs presenting various capacity levels

e Develop capacities of the least advanced NSOs in order to help them to catch up with the most
advanced NSOs

e Stimulate innovation and synergies in the most advanced countries

e Harmonize methods implemented in order to provide more comparable results among countries

e Use the skills of the most advanced countries to promote South-South cooperation activities

e Build bridges and create synergies with other stakeholders’ projects in African Union countries.

During the inception phase, activities have been focussed on verifying the do-ability and relevance of the
proposed actions, on researching ongoing initiatives and seeking to maximize synergy and reduce
redundancies, as well as to ensure country selection is based on needs and motivations of candidate
countries.

9 Strategy for the Harmonization of Statistics in Africa 2017-2026 (SHaSA), p. xxiii, available online
https://au.int/sites/default/files/documents/34580-doc-34577-doc-shasa ii_strategy eng full web.pdf



https://au.int/sites/default/files/documents/34580-doc-34577-doc-shasa_ii_strategy_eng_full_web.pdf
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Each Action in the SOCSTAF project is linked to the two objectives:

e Global objective: To support African integration through strengthening the African Statistical
System, to ensure the use of quality statistical data in the Africa Integration decision-making
process and policy monitoring, in order to facilitate monitoring of societal progress in Africa, with a
special focus on the social domain.

e Specific Objective: To reinforce the capacity of selected African national statistical offices in
producing independent, comparable high quality social statistics in fields of health, education, and
labour.X® Thereby strengthening SDG monitoring. By introducing various new methodologies that
will help selected NSI's to reduce production cost.

Each action of SOCSTAF contributes, as delineated in the updated logframe, to the achievement of the
following outputs:

e Reliable and harmonised statistics are collected and analysed based on international standards
recognised and applied across the entire African Statistical System in a number of key sectors
relevant for African integration (with disaggregation by sex, age, and disability where relevant).

e Reliable and harmonised statistics are disseminated to users and used as evidence for informed
decision-making.

e The institutional capacity of
the African statistical system

is increased at national

| eve | . Total regional electricity trade
(net) per capita

Infrastructure Development Index:
transport; electricity; ICT; water and sanitation Level of customs duties on imports

e Share of intra-regional goods exports (% GDP)
Proportion of intra-regional flights

Share of infra-regional goods
@ imports (% GDP)
Share of total intra-regional goods

Regional Trade N

infrastructure integration

¥ Productive
integration

< trade (% total intra-REC trade)
Average cost of roaming

The support to the African
Integration is of paramount
importance; however, the support
will not be directly linked to

monitoring the level of integration, Regional comveliblly
since the indicators selected to B
measure the level of integration are
not directly related to the social
domain. This is depicted in the
figure to the right showing the

Share of total intra-regional
intermediate goods exports
Financial and p (% intra-regional exports)
acroeconomic

integration Share of total intra-regional

intermediate goods imports

(% intra-regional imports)

Inflation rate differential
(based on HPCI)

Free movement
of people Merchandise Trade
Complementary Index

Proportion of REC member countries whose
nationals are issued with a visa on arrival

Proportion of REC member countries whose

Regional Integration Index!!
developed by the African Union
Commission (AUC), the African
Development Bank (AfDB), and the
UN Economic Commission for Africa

nationals do not require a visa for entry

Ratification (or not) of REC protocol
on free movement of persons

Figure 6 - Africa Regional Integration Index, ShaSA 2.

10 Migration will not be dealt with under this project separately, however, methodological trainings and workshops will be related
also to migration statistics, and the project will throughout cooperate closely with STATAFRIC, the African union statistical institute,
where two Swedish experts in the field of migration statistics have been posted for some time. Coordination with the Swedish
bilateral program to the extent possible will likewise be prioritized.

11 SHaSA 2, p. 54-55, with reference to the Africa Regional Integration Index Report 2016 published by ECA, AfDB and AUC available
online https://www.integrate-africa.org/fileadmin/uploads/afdb/Documents/ARII-Report2016 EN web.pdf



https://www.integrate-africa.org/fileadmin/uploads/afdb/Documents/ARII-Report2016_EN_web.pdf
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(UNECA). The index contains five dimensions and 16 indicators, of which none are directly linked to the
social domain. However, the skills and competencies necessary to deliver on these indicators —and to
ensure the statistics are disseminated and used — share the same fundamental methodologies and need for
awareness of current best practices and innovative use of new data sources, as are at the core of the
SOCSTAF activities.

SOCSTAF and ECOBUSAF

The two grants under the PAS2, focussing on economic and business statistics and social statistics
respectively, have since the get go worked closely together. The entire inception phase has occurred in
close cooperation whenever possible, and potentials for synergies and complementarity have been
maximized. The wish to boost synergetic relations with all stakeholders is founded on a very close
synergetic relation at the base.

Moreover, the consortium members of the two grants coincide 1:1 except for Norway being part of
ECOBUSAF and not SOCSTAF, and Poland the contrary, part of SOCSTAF and not ECOBUSAF. In addition,

African NSIs will profit from this very close cooperation.

Both grant coordinators wish to pursue this modality of very close cooperation throughout the entire
project life time.

Communicating the project

During the inception phase — promoting and calling for interest
Project coordinators of the PAS2 SOCSTAF and
ECOBUSAF, Statistics Denmark and Insee France
wernovs. - ANNUAL REPORT respectively, have jointly undertaken a variety of

CONSULTING

communications about the projects since early on
during the inception phase. Activities include:
PAN-AFRICAN PROJECT

e February 2022: A brief introduction of the
project in Statistics Denmark’s International

a5 = .
: Soﬁf'l:ﬂ;rr‘iigaenfia» - Consulting Annual Report 2021*? under the

‘Africa ST title of “New Opportunities 2022”.
tgypt=

e March 14 2022: An online Side Event on the
occasion of the United Nations 53™ Statistical
Commission (UNSC)®,

e March 18 2022: An online presentation
during the 2022 meeting of the Management
Group on Statistical Cooperation (MGSC) led
Figure 7 - DST International Consulting Annual Report 2021. by Eurotat'®.

12 Statistics Denmark’s International Consulting 2021 Annual Report, available online https://www.dst.dk/en/consulting/annual-
reports

13 UNSC Side Event Concept Notes available online, the mentioned one here: https://unstats.un.org/unsd/statcom/53rd-
session/side-events/documents/14032022-M-PAS2-side-event-concept-note.pdf

14 Event notice visible online https://circabc.europa.eu/ui/group/ffe3al7a-a4e6-4557-8d0b-0a747cfd8586/library/57a55099-fb6d-
42f3-9a40-ee8be5c72445/details



https://www.dst.dk/en/consulting/annual-reports
https://www.dst.dk/en/consulting/annual-reports
https://unstats.un.org/unsd/statcom/53rd-session/side-events/documents/14032022-M-PAS2-side-event-concept-note.pdf
https://unstats.un.org/unsd/statcom/53rd-session/side-events/documents/14032022-M-PAS2-side-event-concept-note.pdf
https://circabc.europa.eu/ui/group/ffe3a17a-a4e6-4557-8d0b-0a747cfd8586/library/57a55099-fb6d-42f3-9a40-ee8be5c72445/details
https://circabc.europa.eu/ui/group/ffe3a17a-a4e6-4557-8d0b-0a747cfd8586/library/57a55099-fb6d-42f3-9a40-ee8be5c72445/details

Statistics Denmark - International Consulting

Are we ready to commence implementation of PAS2 grant with selected African
NSIs?

A European programme to support
better data for better lives in Africa

Figure 8 -DST International Consulting Linkedin post.
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March through June 2022: various
stakeholder meetings communicating the
project, seeking synergy and avoiding
overlap (Please see the chapter on
coordinating with stakeholders and
individual descriptions of actions for more
details.)

From April 14 2022: First calls for interest
sent via STATAFRIC to all African National
Statistical Institutes. (Please find an example
of the questionnaire as annex 1)

June 2022: Linkedin post® thanking National
Statistical Institutes of Rwanda and Senegal
for accepting us for our missions for data
collection and verification of intervention
logics.

Plus various e-mail exchanges with African
NSlIs on show of interest and questionnaires.

All communications have included the mentioning of EU as project funder, and power points and letters

have included the EU flag/logo
and the sentence “Social
Statistics in Africa (SOCSTAF).
Pan-African Statistics Programme
Il: Developing social statistics in
African national statistical
offices, contract no. 2021.0315”
or a similar wording to that
effect, along with the logos of all
consortium partners and the
African Union as a main partner.
A sample power point front page
is shared here.

DENMARK

Once the official Eurostat page
for PAS2 is available?$, all
communications will in
accordance with guidelines
provide a link to this page.

STATISTICS

e Statistisk sentrolbyra
itica Norway

.
k4

A European programme to support
better data for better lives in Africa

African (ag)
Union %

INE sxucramit

‘ Statistics Poland

Figure 9 - Sample of preliminary PAS2 SOCSTAF and ECOBUSAF branding design.

15 Available online https://www.linkedin.com/posts/statistics-denmark---international-consulting are-we-ready-to-commence-

implementation-of-activity-6942788984402001920-2iR-?utm_source=linkedin _share&utm medium=member desktop web

16 The page will be similar to the PAS1 page, available online https://ec.europa.eu/eurostat/web/international-statistical-

cooperation/pas



https://www.linkedin.com/posts/statistics-denmark---international-consulting_are-we-ready-to-commence-implementation-of-activity-6942788984402001920-2iR-?utm_source=linkedin_share&utm_medium=member_desktop_web
https://www.linkedin.com/posts/statistics-denmark---international-consulting_are-we-ready-to-commence-implementation-of-activity-6942788984402001920-2iR-?utm_source=linkedin_share&utm_medium=member_desktop_web
https://ec.europa.eu/eurostat/web/international-statistical-cooperation/pas
https://ec.europa.eu/eurostat/web/international-statistical-cooperation/pas
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Communicating the project going forward

Branding

The plan is for the PAS2 Service Contract under Expertise France to provide a unified brand and layout for
all parties under the PAS2 programme to use for communication purposes. Alas these efforts have been
momentarily stalled. Until the joint format is made available, SOCSTAF and ECOBUSAF will use the format
as shown in the power point sample above.

A platform for papers and articles
As a unique prospect, INSEE France will be offering key staff of African National Statistical Institutes the
opportunity to publish papers and articles in the statistical periodical Statéco'” hosted by INSEE. The
periodical has existed since 1972 with the purpose of capitalizing on the
reflections and methodological activities undertaken in the countries of
direct development cooperation with INSEE. The purpose is to share
insights among cooperating partners and to a broader audience
interested in learnings on statistical development.

Communication strategy and plan
A communication strategy and plan for the PAS2 SOCSTAF project is
provided below.

Background

SOCSTAF has a keen interest in communicating about activities,
challenges and results directly with those within the international
community of statistics with vested interest in statistical development
in Africa. In addition, it would be important to foster online
communities to exchange on the specific topics at hand, at best in
collaboration with close strategic partners: first and foremost
STATAFRIC, hence with the Service Contract on communications, with
UNECE on administrative data, etc. At best, this communication would include platforms for joint PAS2
communications, similar to the Newsletters sent out during the preceding programme PAS1.1

Figure 10 - Example of an edition of the
periodical Statéco.

Purpose

e Raise awareness of the activities of SOCSTAF under PAS2 among international, regional and
national stakeholders.

e Provide information on where interested African NSIs can learn more — even without being one of
the selected countries for closer cooperation.

e Share results, challenges, achievements and best practices to inspire other NSls

e Contribute to reinforcing already existing communication platforms on the continent that will
persist after the project, hereunder STATAFRIC, UNECA etc.

e Offer a platform for international exposure to African statistical professionals willing to write
scientific articles, perhaps in cooperation with European peers.

17 Editions available online https://www.insee.fr/fr/information/2116798

18 Available on the Eurostat PAS1 page, sample available here

https://ec.europa.eu/eurostat/documents/46346/10395809/EN +PAS+Newsletter+May-July+2019/0f950787-d062-6fe3-cea2-
8830944d6bb



https://www.insee.fr/fr/information/2116798
https://ec.europa.eu/eurostat/documents/46346/10395809/EN_+PAS+Newsletter+May-July+2019/0f950787-d062-6fe3-cea2-f8830944d6bb
https://ec.europa.eu/eurostat/documents/46346/10395809/EN_+PAS+Newsletter+May-July+2019/0f950787-d062-6fe3-cea2-f8830944d6bb
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2-3 dedicated linkedin posts per year

Participation in 1-2 international and regional events per
year, speaking on PAS2 (International Association for
Official Statistics (IAOS) 17" conference 2023 in Zambia,
The Statistical Commission for Africa (StatCom-Africa, etc.)
Contributions to a PAS2 newsletter, minimum 4 articles e T iy e e
per year (provided a such is envisaged under PAS2 Service T m—
Contract. Sample provided here. )

If relevant, and instead of a PAS2 common newsletter: a
biannual newsletter sent out to direct subscribers
primarily within SOCSTAF and ECOBUSAF

At least 1 academic article per year published

THE PAN AFRICAN STATISTICS PROJECT

inar - July 2019

General news about SOCSTAF activities

Share insights, best practices

Invitations to live and/or online experience sharings and
learnings

Links and pointers to platforms that will outlive the
project, co-posting of news on these sites.

Academic articles on specific topics of SOCSTAF activities.
Figure 11 - Sample of Newsletter from PAS 1.

Primary target groups

International stakeholders with vested interest in statistical development in Africa

Regional and national stakeholders with interest in sharing experiences and learning more
National statistical experts with an interest in writing or co-writing academic papers or articles on
the subjects of their work with SOCSTAF

Secondary target groups

Government staff external to the NSls, part of National Statistical Systems

Decision and policy makers using — or contemplating to use — reliable statistics for policy making,
monitoring and reporting

The general public interested in the role of reliable statistics for better policy and decision making.

Communication platforms

Statistics Denmark’s International Consulting Linkedin page, and shared on other consortium
members’ organizational or private linkedin accounts

Emails

Possibly a joint PAS2 newsletter

The Insee France publication Statéco for sharing papers and articles on the subject of statistics
(articles may be in English or French)

Language
The main language of articles and sharings will be English, however, NSIs are welcome to write in French,
Spanish or Portuguese and will be respected and represented in the different platforms.



ldentifying Countries
UNSC Side Event - expressions of interest

Early during the inception phase, on the occasion of
the United Nations 53" Statistical Commission, INSEE
France and Statistics Denmark, as the coordinators of
the PAS2 SOCSTAF and ECOBUSAF grants
respectively, staged a side event presenting the two
grants. The presentation was above all an
opportunity for African National Statistical Institutes
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Statistics Denmark - International Consulting

\\\\\\\ £ &, toliowe
imo - @
Calling African Statistical Institutes! Appel aux instituts statistiques africains!

Is your NSI interested in increasing capacity within National Accounts, Bu ...see more

See translation

Side Event at the

UN Statistical Commission

PAN AFRICAN STATISTICS 2:
A EUROPEAN PROGRAMME TQ
SUPPORT BETTER DATA FOR
BETTER LIVES IN AFRICA

to express their interest in participating.

Statistical
Commission

The text of the linkedin post was offered in English
and French, and the title of the post read “Calling
African Statistical Institutes! Appel aux instituts
statistiques africains!” The invitation was shared
with all African NSlIs through the African Union’s Pan-
African Institute for Statistics (STATAFRIC), and was
broadly shared with all relevant international
stakeholders.

Monday, 14 March 2022
9:00 - 10:30 am (astern)

-
|
e

O ou and 13 others 2 comments « 9 shares

[ Virtual |

unstats.un.org  @unstais  sUNs3sc

Figure 12 - Official banner for the UNSC Side Event linkedin
post.

The event attracted 94 representatives from 25

African NSlIs as well as from several international organizations and networks with activities in Africa (UNSD,
FAO, UNHCR, Data4Development, PARIS21). Many participants expressed their interest during the event in
the chat as well as post-event via email.

LESOTHO

Questionnaires to all NSIs

The Side Event would however not be the only portal for
expressions of interest. Following the side event,
guestionnaires comprising all SOCSTAF and ECOBUSAF
actions and activities were prepared by grant coordinators
and sent via STATAFRIC from April 14™ onwards directly to
all 55 NSIs of the continent with a deadline for responses
on April 24" 2022. The questionnaires were sent out in
English and French versions, and enquired interest, and
whether the interest was in receiving bilateral technical
assistance (TA), in participating in training courses, and/or
in sharing experiences. (A sample questionnaire is
attached as annex 1)

In total, including responses received after the deadline yet
accepted, 37 countries responded confirming and detailing their
interest. A consolidated overview is shared below.

|
eharm szamamy I I I I I |
conduming an ifarmal szt ey | gl 0l bl I |

Figure 13 - First questionnaire for expression of interest.
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Countries responses to initial call for interest for SOCSTAF and ECOBUSAF activities
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Figure 14 - Overview of responses to first call of interest to all African NSIs.

The regional map of Africa differs slightly in the distribution of countries within each region depending on

source. The regional map applied here is that of the African Union®®. Among the respondents of the initial
guestionnaire, the regional distribution shows a majority of respondents from Western and Southern

Africa, only 8% from Northern Africa, and 16% and 19% from Central and Eastern Africa respectively. A fair

19 African Union, member states, available online https://au.int/en/member_states/countryprofiles2


https://au.int/en/member_states/countryprofiles2
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distribution among regions within the SOCSTAF project, however, does not necessarily translate into an
equal amount of countries represented from each region. Rather, the distribution achieved via the
responses from this first questionnaire follows quite well the actual distribution of amount of countries per
region, with most countries in the Eastern African region and fewest in the Northern African region®.

Responses per region in Countries distrubutions per
percentage region in Africa
8% 16% 13% 16%

Central Africa = Western Africa = Southern Africa Central Africa = Western Africa = Southern Africa
n Eastern Africa Nothern Africa u Eastern Africa MNorthern Africa
Figure 15 — Responding countries, per region, in Figure 16 - Countries per region in Africa, as per AU
percentage. regions map.

Following the UNSC Side Event kick-starting and the initial calls for expressions of interest, meetings were
held with various international and regional stakeholders, and two fact finding missions were conducted to
two selected countries in Eastern and Western Africa, Rwanda and Senegal

(for more details, kindly see chapter on coordination with stakeholders as well as each Action description).

Upon analysis of findings, additional questionnaires were sent to interested countries per topic?! where
closer bilateral cooperation with technical assistance was envisaged. This includes the following Actions:

D1: Training on using administrative sources for compiling social statistics
D2: Investigation on non-traditional data sources

E: Training on dissemination and communication of social statistics

F: Training on Censuses — preparation and conduction

For the actions G1-4, applications to trainings will be open to all interested countries thus no pre-country
selection necessary; here, post application selection will occur. For actions H1 and H2, the process is slightly
different. (Kindly refer to the section with detailed description of actions.)

20 Central Africa 9 countries = 16%, Western Africa 15 countries = 27%, Southern Africa 10 countries = 18%, Eastern Africa 14
countries = 25%, Northern Africa 7 countries = 13%, total 55 countries, as per African Union member states count, available online
https://au.int/en/member_states/countryprofiles2

21 Since some responses to the initial questionnaire were received very late — the latest during the final days of writing this
inception report, and some may still arrive — additional questionnaires have been sent only to the initial respondents. This can
however be amended post-inception, if deemed relevant, and further countries may receive additional questions.



https://au.int/en/member_states/countryprofiles2

|J\ddil'iona| questions on the topic of COMMUNICATION following expressions of
interest of NS0s of African Union Member States in participating in the EU-funded

ECOBUSAF and SOCSTAF activities.

Thank you for your interest in participating the topic of communication. Pleaze azap fill the following
questionnzire with additional guestions and send it back latest by Jyle 6% to: nls@dst.dk and

Dominique. francoz @inses.fr;

Mestings may be held with replying M3ls as the replies come in, thus please send us your reply asap.
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The additional questions
represent a means of
establishing relevance and
further funnelling the
selection process down to
the selected countries viable

to receive bilateral technical
assistance. A sample is

depicted here, while the

additional questions are

presented in more detail

under each relevant Action

section.

In addition to regional
representativeness of the
countries selected for
cooperation throughout the
different actions of SOCSTAF,

countries selection would
also need to consider

performance levels to ensure
NSls representing different

capacity levels are

represented. As per the
design principles of the
project, least advanced NSls
should be represented and
assisted in catching up with

the most advanced NSls, and
the most advanced countries
should also be represented

Experts?

Fls mark Ccomments, additional infarmation
Your country: RWANDA VES ar MO
Jean Luc KABERA -\iluc.kahemﬁstatistics.ﬁ.mh-
Communication and dissemination of social statistics
Can you confirm your intersst in participating in this activity? Wes
Does your M31 have 3 communication strategy? wes Communication, Advocacy, and
Dissemination Strategy
If yes, do you target 3 different kind of user? Wes
If yes, which category of users? Our data users are in those groups:
+  Public Sector, including
central and local government
+ Private sector
+ Academia and researchers
* Media and Civil society
+ [nternational organizations,
including international NGOs
# Children and Students
+  General Public
How frequently is your internet site updated? (ngw content Qur website is updated every Month
added?)
Do you already use infographics on your website? ¥es | But we want to increase them
If yes, which software do you use? and is it produced in-house or ‘W use Adobe lllustrator, and they are
by an external producer? produced in-house.
‘wiould you be interested in learning how to use the open-source s | Wiz are very interested
P¥ software for web editing?
‘what ane your plans for your M3 in terms of communication and #*  Communication, Awarensss, and
dissemination of statistics (for the coming 12-18 months)? advocacy for the 5 Population and
Housing Census that will be
conducted in August 2022
#  Dissemination and publication of
results from this Cansus
#  Dissemination of other statistics
#  Revamping MISR wehsite
Can your designated staff attend a training courss in English? Yes #  Jean Luc KABER&
#  Morbert HABIMANA
#  Jean Claude NYIRIMANTI
#  Aimable TWaHIRWA
»  Caroline ISHIMWE
Can your staff follow technical assistance with English-spesking ves

to stimulate innovation and

Any other comments you would like to share with us?

H The PAS programme 15 funded by the European Union

Figure 17 - Sample of additional questions per topic sent to interested NSIs.

to promote experience
sharing South to South.

In the SOCSTAF proposal, the
ambition was to include

countries from three groups of statistical capacity levels according to their absorption capacity, as
measured with the Worldbank’s Statistical Performance Index Overall Score?:

e Group 1 consists of countries who score 20-40 out of 100
e Group 2 consists of countries who score 40-60 out of 100
e Group 3 consists of countries who 60-80 out of 100

22 For sake of better layout for our purposes here, we opted for PARIS2’s sharing of the Worldbank’s SPI, available online

https://statisticalcapacitymonitor.org/indicator



https://statisticalcapacitymonitor.org/indicator
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At the time of the writing of
this inception report, replies to

o f@- the final call for confirmation
T o B .
U&ép ﬂa@“ é@’?‘ é@t‘ of interest and request to reply
£ N oy .
s - & & f@“\ & to additional questions had
& & & = 5 .
& e £ & & F & been received from a total of
1 SA  |Angols 1,91 IES x 23 countries of the initial 37
2 Benin 42508 E- X respondents. 13 responses on
3 C.A Cameroun A ® 3 x . .
4 C.A  |Centrsl African Republic| no data ® additional questions on
5 CA_|Congo Brazaville 3657 X X administrative data, 4 on
& SA Eswatini 4 g X X X .
= — 280 " alternative data, 13 on
Lesotho x x dissemination and
Madagascar X X communication, and 9 on
Malawi ® x )
Mali o P = censuses. The inserted chart
Msuritius I3 o shows responses per topic,
Morocco 9,0 ®
YT = = " where an x on green
Nigeria % background indicates that
fwanda 57,29 = interest was confirmed and
Sao Tomé and Principe 39,87 ® o
Seychelles Y x x x responses to the additional
Sierra Leone X guestions were received, while
[ Somalia 159,61 X
21 SA |south Africa 7347 «x an x on the red nuance
22 N.A_|Tunisia 64,06 x x indicates that interest was
2 | S8 |Smbabwe L8 x confirmed but answers to

Figure 18 - Responses to initial questionnaire, per topic.

Responses per region in percentage
for additional questions per action
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Central Africa = Western Africa = Southern Africa
n Eastern Africa MNorthern Africa

Figure 19 - Responses per region, additional
questions.

additional questions not yet
received.

2019 SPI scores of respondents to
additional questions

Group 1 {SPlscore below 40) m Group 2 (SP1score 40-60)
Group 3 (5P| score over 60) = Mo data available

Figure 20 - SPI scores of respondents to additional
questions.

The regional distribution in comparison with the initial call for interest has shifted with a relatively higher
response rate from countries of Southern Africa, and less from Western Africa (see chart above, left).

Most respondents (67%) are within the range of the group 2 of statistical capacity mentioned above, i.e.
with SPI overall scores of between 40 and 60 out of 100. Groups 1 (SPI scores under 40) and 3 (SPI scores
over 60) each represent 14%, while the lack of data in one case accounts for 5% (see chart above, right).
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An example of a country of group 1 and with high interest and motivation in participating is Somalia. The
selection of countries is needs- and motivation based primarily, however, consortium partners’ foreign
ministries warn against travelling to Somalia, rendering it difficult to include Somalia as one of the countries
for direct bilateral technical assistance. It is worth noting, however, that countries which are not selected
will to a great extent be able to benefit from regional level experience sharings (live or online) and online
trainings, which will be made possible through cooperation with partners such as the World Bank, UNECA,
and the Service Contract under PAS2, leveraging the impact of PAS2. This will ensure more countries, inter
alia Somalia, may benefit via experience sharing from the technical assistance offered to selected countries.

A number of countries have confirmed interest in more than one topic, resulting in a distribution of
preference for topics with most selections for dissemination and communication (35% of total selections)
and administrative data (30%), while 23% selected censuses and 12% - or only 5 countries — confirmed their
selection of the topic of alternative data.

This list of respondents to the additional questions forms the shortlist from which to select the final
countries for closer bilateral support per Actions D1, D2, E, and F.

Performance profiles and SWOTs

As part of the selection process, a profiling of pre-selected National Statistical Institutes was foreseen, as
well as a facilitated SWOT analysis. During the inception phase, however, especially three factors became
evident, resulting in a change of timing for these activities:

1) National Statistical Institutes are extremely busy and overburdened, many currently either
planning, engaging in, or finishing their decennial housing and population censuses, which requires
practically all hands on deck. We were fortunate to receive 36 replies to our initial questionnaire,
and 23 to the deepening questions per topic. It seemed inappropriate to disturb with further claims
on their time for these activities at this point, especially as part of a pre-selection, rendering it
unsure whether their time investment would bear fruit.

2) There are a treasure trove of data available at continent, regional and national levels to assist in
pre-selection of countries and drawing up of performance profiles. These include the already
mentioned:

a. The World Bank Statistical Performance Indicator, which offers index cores at overall level
as well as within the five key areas or pillars: data use, data services, data products, data
sources, data infrastructure. The overall score is of general value to determine the overall
state of affairs of the potential candidate country, and especially the information on data
sources is useful for determining relevance for Actions D1 (admin data), D2 (alternative
data), and F (census), and information on data use relevant for all areas.

b. PARIS21 Statistical Capacity Monitor, which offers detailed indicators within the five
dimensions or “families”: planning, production, dissemination, use, investment. Especially
the detailed information on dissemination and use offer indications of relevance for Action
E (Dissemination and Communication)

c. SHaSa 2016-2017, 2020 Africa SDG Index and Dashboards Report, the AUCs Agenda 2063
report, with excellent analyses of the situation, as well as National Statistical Development
Strategies (NSDS).
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3) The drawing up of a performance profile against the backdrop of the outputs and objectives of this
activity continues relevant, and they will significantly contribute towards offering a means of
measuring achievements and results by the end of the project period. However, the best time to
draw up such a profile will be upon initiation of field visits with selected countries for bilateral

support.

At this stage of the process, we thus rely on the evaluation of the current statistical environment in Africa
as presented in the salient SWOT analysis in the SHaSA%. The highlights are where our project will be able
to support most or should be most vigilant:

Strengths and weaknesses of the African Statistical System

Strengths

Weaknesses

1.

F-a

10.

Existence of siatisfics requlations in the counfry
in order to control statistical activities

Infrasfructure to carry out activities, collect dafa
af a large sale including censuses, and surveys

Existence of skillz in the collection and manage-
ment of data in Ministries, Depariments and
Agencies (MDA)

Existence of fraining insfitutions both for profes-
sicnal and semi-profeszional personnel

Strengthened continental and regional grgsniza-

fipns, capable of providing technical and finagial
support to countries

Existence of different initiatives aimed at
strengthening statizfical capacity in Africa

Exiztence of fora for the sharing and exchange
of knowledge, experiences and practices,
including regular meetings with officials of NS0s
af regional and continental levels, ztafislice news
bulletins and African statistical directories, etc.

Strengthening the availakbility of the main stake-
holders at zll levels in the W55 to collaborate for
the success of the synergy and cost effective-
ness in the production of stafistics

Emergence of new actors, producers of data
(private sector, civil society, eic.): the need to
forge a parinership with these actors

Coming into force of the African Charter on
Statistics

1.

]

[15)

10

1.

12

13.

Vulnerable and fragile Mational Statistical Sys-
temsz in most African countries

The MSDS do not cover all sectors of the NS5

Abzence of updated statistics laws that are
aligned to the Charter

Weak statistical capacity in MDAz, some RECS,
and some pan-African statistics organizaticns

Absence of the effective registering of civil rggis-
tration. and vital statistics systems

Poor quality of data and poor use of statistical
data by decision-makers

Ingufficiant availability of stafiziical information
on certain essential development indicators
such as on environmenticlimate change, gen-
der, governance, fight against HIV Aids

Absence of incentivez and lor capacily to use
data

Mo disaggregated data at the level of local
governmenis

Ingufficient administrative autonomy and jpaui-
ficient professional independence in the African
Statistical System

Lack of planned and sustainable financing for
the harmonization of statisfics in Africa
Abzence of public statistics in the training pro-
gramsz of some universities and statistics training
centers

Political interference in stafisfice work, pariicy-
lacly.at the national level

Figure 21 — Strengths and weaknesses of the African Statistcial System, SHaSA 2.

23 SHaSA 2 2017-2016, p. 47-49.
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Opportunities and threats to National Statisticall Systems (NSSs)

Opportunities to exploit

Threats fo avoid

1.

F-a

10.

FReszultz-based program leadsz to an increase in
the demand for statistics and concomitantly to
an international consensus that statistics are
vital for monitoring and evaluating development
outcomes and for policy-making at all levels

Agenda 2063, 201 3-2022 Sirategy of the AIDR,
United Mations Agenda 2030 and naticnal and
regional development plans

Increasing demand for quality statistics for the
monitoring/evaluation of development agendas
and plans

Recognition by the governments of Member
States of the weakness of their siafisfical sys-
tems and of the need to strengthen them

Availability of big data

Commitment by development partners to
support statistical capacity building initiatives
in Africa, both financially and with technical as-
sistance

Existence of international frameworks, norms,
directives and practices crowned with success
in the domain of the harmonization of statistics

Strengthening of regional, continental and
internafional partnerships for the development
of statistics

Technological breakthroughs which have made
computers cheaper, more powerful and more
accesszible

Increasing use of computer science, the Infernst
and social networks for the dissemination and
the promotion of data

1.

[

—

Multiplicity of initiatives and lack of coordination
among international partners

Feduction in the demand for data and statistical
infarmation

Friorities and investments in statistics redoced
Inakility to attract and retain statistical staff

Abzence of commitment in favor of coordination
between ztakeholders of NS5

The fact that a new law favorable to statistics
has not been promulgated and applied

Multiplicity of actors, especially non-official, that
have divergent interests

Figure 22 - Opportunities and threats to National Statistical Systems (NSSs), SHaSA 2.

Final selection
The selection of countries is primarily based on the received replies to our questionnaires paired with desk
study and analyses, as well as on interchanges had with international and regional stakeholders, and with

countries themselves. We did complete selected zoom meetings with countries that we were certain to be
able to select, however, as relatively brief discussions of the relevance of the action for their priorities and
other ongoing activities.
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Due to time constraints on the side of consortium partners as well as African NSls, not all countries have
been selected at this point. The remainder of countries will be selected based on the shortlists as soon as
possible. The selection will observe the principals laid out in the project, i.e. ensure geographical
representativeness, distribution among the different SPI score groups, and to the extent possible,
distribution among different income groups, and the inclusion of Anglophone as well as other language
groups.

Finally, the selection of countries should ensure that, across SOCSTAF and ECOBUSAF, as many countries as
possible benefit from the grants’ activities. For this purpose, an overall chart marking countries selected for
each component is created. It is not yet complete, since selection of all countries has not occurred.
However, below is a view of how this chart looks at this point.

G
g=
- H
gt . z| 2 = E| |z|E g
133 g, u|g £ & wi g N Z| g <| = E
E78 P I A EE R i b A
253 SEIZIE2|5|2| 2 u| 5| n| 5|l 5|5 2| 2| 2| 2| E| 5| 8| 55| 5| &
23 HEEEHEEHEEHEE HEEEEEE R EEEE
E EE ﬂE:'Q"'E'E'_'E'E"""""'EEEE‘-‘-
EhE HHEHHEHHEEHEHEHEEBEREHHEEEE
Ragimn | Cmuntry ECODEUSAF S0CSTAF
8. | Angola
Eicnin
Eic-tﬁwana
Eurkina Faza
Burundi
Cabo Yerde 1
C.A. | Cameroun - 1
C.f. | Central African Republic 1
A | Congo Brazavill:
- Cie d'lvaire
Ef. | Djibouti
H.A4.  |Eqgupt
C.A. | Equatorial Guinea
.4, Ezwatini
Gambia
Guinea-Bissau
Lesotho 1
Liberia
Ef. | Madagascar - 1
=8, | Malawi
Mali
E.A. FAauritivz -
H.a.  |Marocco - 1
5.8 |Mocambique
.4, Mlamibia -
Miger
Migeria -
E.f. Fwanda -
8. | Fao Tomé and Principd
Senegal - 1
Seychelles
Sierra Leone:
E.A. Eomalia
S8, | South Africa
E.f. Sudan
H.A. | Tunisia H H
5.8, | Zimbabwe

Figure 193 - Distribution of SOCSTAF and ECOBUSAF activities, preliminary chart.
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It is important to note that the shortlists are indicative; depending on further verification of criteria and
closer interactions between subject matter experts of consortium NSIs and the African NSIs selected, as
well as other force majeure occurrences outside our sphere of influence, other countries currently not in
the shortlist may need to be considered.

Further details on country selection are offered under the description of each Action.

Fact-finding and Coordinating with Stakeholders

Introduction

International technical support to African countries in statistics has been quite profuse for the last decades.
Both international or regional organizations and Northern national statistical institutes have established
long-term cooperation within statistics with African national statistical institutes (NSI).

Among the consortium members, most have long-standing experience providing advice and capacity
building to NSls as well as other producers of statistics across the globe. On the African continent, Statistics
Denmark has been present in Mozambique from 2002 to 2017, and is currently involved in two sector
cooperation projects in Ghana and Morocco, in close cooperation with the Danish Ministry of Foreign
Affairs. The sector cooperation focusses on mobilizing the NSIs to deliver on the System of Environmental
Economic Accounting Central Framework (SEEA)*, however, respecting that the road to a complex and
detailed SEEA is paved with the mastery of many foregoing methods and standards; use of administrative
data is among the corner stones of the initiatives.

The French consortium partner, Insee has established a long-lasting cooperation with Sub-Saharan African
countries through Afristat?, the statistical and economic observatory for Sub-Saharan Africa which
comprises 22 Sub-Saharan African mostly francophone countries. Insee has also a strong cooperation with
Maghreb countries (Morocco, Tunisia and Algeria). This cooperation covers more or less all the statistical
areas, with a specific focus on economic (national accounts, business statistics) and social statistics. In the
last years, new areas have emerged, such as new collection methods (mix-mode surveys), treatment of
alternative sources of data (big data), and communication.

Statistics Finland has contributed actively to the Swedish development cooperation in Mali and Somalia,
and in consultancies in Mauritius.

As confirmed by international and regional analyses, and consolidated in the Strategy for Harmonization of
Statistics in Africa 2017-2016% (SHaSA 2), there is a strong need to improve the quality of African statistics,
including developing a better harmonization of statistics between African countries.

At the starting point of this program, we are aware that the needs are considerable. Our program is
relevant and appropriate; however, it needs to be in line with other supports and initiatives within
statistics.

24 United Nations, System of Environmental Economic Accounting, available online https://seea.un.org/content/seea-central-
framework

25 AFRISTAT, Observatoire Economique et Statistitique d’Afrique Subsaharienne, https://www.afristat.org/

26 Strategy for Harmonization of Statistics in Africa 2017-20162¢ (SHaSA 2), available online
https://au.int/sites/default/files/documents/34580-doc-34577-doc-shasa ii_strategy eng full web.pdf
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“ ’& The Sustainable Development Goals?” (SDGs), were adopted by the United Nations in
~ ‘ 2015 as a universal call to action to end poverty, protect the planet, and ensure that
o ;g‘gﬁi o by 2030 all people enjoy peace and prosperity. The 2030 Agenda includes universal
- BEHIND - values, hereunder the principal of leaving one behind. “Leave no one behind is the
' ~ central, transformative promise of the 2030 Agenda for Sustainable Development and
; “‘ its Sustainable Development Goals (SDGs). It represents the unequivocal commitment
of all UN Member States to eradicate poverty in all its forms, end discrimination and
exclusion, and reduce the inequalities and vulnerabilities that leave people behind and undermine the

potential of individuals and of humanity as a whole.”?

African countries are highly involved in the production of statistics for monitoring of the SDGs indicators
that nearly cover all areas of statistics.

Main stakeholders around SOCSTAF

Among the stakeholders, some of them play an overall strategic role. Within the framework of both the
SOCSTAF and ECOBUSAF grants, it was important to meet with these stakeholders to establish
relationships, better understand the situation of the African Union countries within the area of statistics,
and learn about existing programs and projects as well as initiatives being developed.

Better understand Establish relations
the African

statistics context

Learn about

with other

existing programs stakeholders

Reshape our
activities to better
fulfil the needs

Avoid activities
duplications

Create synergies
between activities

.

In 2015, the European Union developed a substantial program to support statistics in the African Union
countries. This program, called Pan African Statistics Programme? (PAS) has run from 2015 to 2021. The
current SOCSTAF and ECOBUSAF grants are components of the PAS second phase (PAS2)%, with a planned
duration from March 2022 to October 2025. In addition to the grants, PAS2 includes a service contract
(PAS2-SC) and grants with international organizations, including the United Nations Economic Commission
for Africa (UNECA).

Among all stakeholders, The Pan African Institute for Statistics (STATAFRIC)3! plays a pivotal role.
STATAFRIC's function within the African continent is comparable to the role Eurostat plays within the
European statistical system. STATAFRIC will be our entry point for any communication directed to all the

27 United Nations, Department of Economic and Social Affairs, Sustainable Development, available online https://sdgs.un.org/goals
28 United Nations Sustainable Development Group, Leave no one behind, available online https://unsdg.un.org/2030-
agenda/universal-values/leave-no-one-behind

29 Eurostat, Pan African Statistics Programme, presentation availabel online https://ec.europa.eu/eurostat/web/international-
statistical-cooperation/pas

30 The official Eurostat webpage for the second phase of the Pan African Statistics Programme is not yet available.

31 pan African Institute for Statistics (STATAFRIC) website: https://au.int/en/ea/statistics/statafric
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NSls within all countries of the African Union. Their insights and advice in terms of needs are central. The
interactions with STATAFRIC

will be as frequent as necessary and may also be driven through the PAS2-SC team, who works in very close
cooperation with STATAFRIC.
The PAS2 program and its implementing agencies are the primary stakeholders (specially the PAS2-SC and

the grant to UNECA) whom with we need a strong coordination. Some domains covered in each component
are common albeit the perspective of each program differs.

PAS [l — Implementation mechanism

Grants to
Service contract international Grant to UNECA
organisations

Support to Econo_mic and ' 3
STATAFRIC and Stati?ti:\;e?gleECD} bus!ne_ss Support in specific
statistics at Aorioult statistics technical domains

continental level; griculture .
o statistics (FAO) (SDGs and capacity
Communication, Social statistics building in the use

engagement with of new data

stakeholders,

online
collaboration Managed by DG Managed by
~————— INTPA Eurostat

Managed by
Eurostat

sources)

Managed by Eurostat

Figure 26 - Overview of the different PAS2 implementation mechanisms.

The main points in common with PAS2-SC are with the ECOBUSAF grant (both on national accounts and
business registers). However, there are transversal domains that are dealt both within PAS2-SC and
SOCSTAF, such as communication, use of administrative data, use of alternative data sources, and informal
economy. The fruitful exchanges with PAS2-SC during the inception phase led to the addition in the PAS2-
SC program of activities; these activities were tailored to directly complement the SOCSTAF and ECOBUSAF
initiatives. An overview is provided on the following page.

The cooperation between PAS2-SC and SOCSTAF to realize regional level workshops and to share
experience and lessons learned within the different actions, will significantly leverage the outreach and
potential impact of the SOCSTAF activities.
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Demain description of the activi type of | number ””mlb?’“f IPME;:IEIL potential date Rationale
ot o activity | of days participan pacel the of the action
is action
Environmental |3 missions for 1 country over the duration of the TA 15 1 South 2023-2024 No expert identified or available in the frame
accounts project. missions Africa of the ECOBUSAF consortium
Bus:lness Wc!rkshop for expe_rle_nce sharl_ng_berwee_n Workshop 2 16 TG 2024-52 or |Additional activity not included in our initial
registers African NSIs on building a statistical business 2025 proposal (ECOBUSAF)
Informal Works-hop for_NSIs plartn:lpatlng to the 2025-5NA Workshop 3 16 TS 2024 Addltlonall activity not included in our initial
economy experimentation on informal economy proposal (ECOBUSAFSSOCSTAF)
Informal FourtS-_da\.'.;rvechn_lca_l ass|stancetm|55f|on:ht022025 kA mission 12 1 LESD;hD 2023-2024 Additional activity not included in our initial
=EmET countries l NO ITIIS_SIDHS Per coutrny) for the an proposal [ECOBUSAFESOCSTAF)
SNA experimentation on informal economy another
Additional activity not included in our initiatl
propocal (SOCSTAF).
Not yet i i
Population Workshop for experience sharing between V_ Thg EIGIIE ofcensus_es 1= on_e n_:fthe
_ . Waorkshop 3 16 determine | 2024-2025 |major strenghts of the African Staistical
Censuses African NSIs on population censuses. T A
d System, as highlighted in the SHa5a 2017-2016.
The sharing of experieces and best results
proposal (SOCSTAF)
As per SHaSa 2017-2016 1. strategic theme on
Administrative Workshop for experience sharing between Not yet the production of quality statistics for Afrca,
e African NSIs using administrative data for statistical | Workshop 5 16 determine 2024-2025  |the strengthened use and exploitation of
production d administrative data sources are mentioned as
one of the salient approaches towards
expanding the staitistcal information base.
Additional activity not included in our initial
proposal (SOCSTAF)
The exploration of integrating non-traditional
. Workshop for experience sharing between P R 2 N 2 R
MNon-traditicnal . . - . Not yet data providers and users into the NSDS action
N African N5Is using non-traditional and alternative R - R
and alternative R Workshop 3 16 determine 2024-2025 |plans is part of the recommendations of the
data such as scanner data, web scrapping etc, for -
data sources ctatistical production d Data Compact for the Data Revolution
> presented in ShaSa 2017-2016. This activity
would serve to give impetus to these
endeavours.

Figure 27 - Cut-out of the activity plan, as presented in the PAS2-SC inception report July 2022.

The domains covered by the grant to UNECA are quite close to the areas within SOCSTAF: administrative
data, SDGs, use of GIS to improve SDGs indicators disaggregation. Particularly within the administrative
data area and SDGs, there is a great opportunity to coordinate activities and leverage outreach. During the

Grant to UNECA - programme

components

DASHBOARDS

Improve the contialpation of

data produced by producess of

statistics in national statistical

wystems aed support countries
to reduce the data gap

GIS AND STATISTICAL

PROCESSES

further GIS and stativtical

mprove the
SOG

Figure 28 - Cut-out from UNECA presentation of their PAS2 grant.

assessment and mapping process expected ready Q3 2022

inception phase, discussion have been
had regarding direct cooperation, and
prospects are promising in terms of
targeting of countries and joint
experience sharing workshops within
use of administrative data, and
experience sharing workshops on
SDGs. SOCSTAF and UNECA grant
holders will remain in close contact
and develop synergies throughout
implementation.

The list of countries that UNECA will
provide assistance to within use of
administrative data is not yet known,
pending the completion of a needs

. UNECA is aware of the distinct country selection
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process of SOCSTAF based primarily on expressed needs and motivation. The agreement is to stay in close
contact for maximum cooperation and synergy, and coordinate targeting of countries.
Below is a mapping of salient points regarding cooperation, produced after exchanges had with UNECA.

Support 8 targetted countries
Assessment
ADMIN DATA
Technical assistance
Categorize countries
Improve centralization of data produced at the country
level
Platform | sDGs

Reduce the gaps in terms of data availability [Con nexion points with SOCSTAFJ
standardize data format ‘

Webinars Meodernisation of admin data and registers

_ ‘ Integration of geospatial info systems and statistical

Work with 5 target countries | g FSJIFJUSZSSEth )
asnboards

WS to promote experience sharing
c v baildi it Data 4 dev
apacity building activities \
pacity 3 ’ \ UNFPA
Ready to take part to the Hackathon ‘ff \_ UNICEF

UNESCO
UNECA
2020 census round
Use of mobile devices -
Figure 29 — Mind-map minutes of main point from exchanges between PAS 2 SOCSTAF, ECOBUSAF and UNECA.

Meetings with the World Bank (WB) regional representatives brought to light that all the WB African
regional offices are in the process or will develop comprehensive technical assistance programs for African
countries. These programs cover all statistical areas. In terms of social statistics, at this stage, exchanges
have been had with two regional representatives, namely Southern Africa (SADC countries) and the
Central-and-West African region. Provided the countries within the specific WB regions are among the
selected countries for SOCSTAF interventions, the possibility exists of cooperation in terms of funding
regional level experience sharing workshops. Once all countries have been selected for SOCSTAF activities
involving direct technical cooperation, renewed exchanges will be had with the relevant regional WB
representatives to discuss further.

Meetings with two other stakeholders deserve to be mentioned: one with The Partnership in Statistics for
Development in the 21°* Century (PARIS21) and one with the Global Partnership for Sustainable
Development Data initiative Data4Dev.

PARIS21 plays an important role in the governance of disadvantaged national statistical systems, “with the
goal of reinforcing data ecosystems to deliver quality data for sustainable development”. 32 PARIS21 has
played a significant role in encouraging and supporting NSIs in low income and lower-middle income
countries in designing, implementing and monitoring National Strategies for Development of Statistics
(NSDS).

32 The Partnership in Statistics for Development in the 215t Century (PARIS21), key impact areas, available online
https://paris21.org/key-impact-areas
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PARIS21 will remain a significant source of insight and potential cooperation throughout the
implementation, however, initial exchanges have not led to direct agreements of aspects of cooperation
with our programme. Below is an overview of points exchanged.

NSDS

Legal fra mework "

Leadersh ipm
Gende

Statistical literacy

Financing of official statistics

Improving questionnaires

Training
With Statistics Canada and Statistics Sweden |

v
Deep dive into 5 countries |

Figure 30 - Mind-map minutes of main point from exchanges between PAS 2 SOCSTAF, ECOBUSAF and PARIS21.

Data 4 Development (Datad4Dev) has a strong connection with SOCSTAF, especially within the components
on use of administrative and alternative data sources. Data4Dev supports 3 African countries on topics that

ADMIN DATA

Non traditional data sources _

Communication and dissemination

Training on 5DGs indicators )

Employment statistics

Demography, health statistics |

Data 4 development

Cameroon (SDG16)
Tanzania (Civil registration statistics) )

ibia (laber and agriculture) |

/ 25 countries

(25 regional or international agencies

'._ 3 task teams | methodology, standards, quality

| IT architecture

Figure 31 - Mind-map minutes of main point from exchanges between PAS 2 SOCSTAF, ECOBUSAF and Data 4 Development.

Page 28 of 114
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are not related to SOCSTAF or ECOBUSAF. Exchanges revealed a great interest in participating in the
hackathon. Below a summary of points from initial exchanges:

Cooperation and synergy going forward
Under the description of each Action, further details as to agreed as well as potential cooperation with
stakeholders are mentioned.

Moreover, during the unfolding of SOCSTAF, the following points will guide our interaction with main
stakeholders:

e Utilize the PAS2 advisory forum meetings as an opportunity to share overall information.

e Organize regular meetings during the grant implementation to keep each other informed of
activities and peruse further potential for synergies: at overall, topic specific, as well as region
and country specific levels.

e Invite stakeholders to our on-line regional workshops (including the hackathon)

e Participate in their on-line seminars and workshops

e Always prioritize and peruse potential for further synergies and common activities

Visits to NISR (Rwanda) and ANSD (Senegal)

During the inception phase, two visits to African national statistical institutes were carried out. The
selection reflected the desire to visit two countries with different statistical contexts in our view: one in
Eastern Africa (NISR in Rwanda®3) and one in the Western Africa (ANSD of Senegal®*).

The purpose of these visits was to understand the realities on the ground and to better adapt the planned
activities to the needs of the NSIs of the African Union countries in the different areas covered by the two
grants:

e Use of administrative data

e Use of alternative data sources

e Communication and dissemination of social statistics

e Population census

e Demographic, education and health statistics

e SDGs indicators

e Employment statistics

e Informal economy and employment

e National accounts

e Statistical business registers

Both visits allowed us to learn about NISR’s and ANSD's current activities within these different areas and
the challenges and opportunities encountered. These learnings aided significantly in fine-tuning the content
and format of the activities that will be offered to all countries.

33 National Institute of Statistics of Rwanda, website: https://www.statistics.gov.rw/
34 Agence Nationale de la Statistique et de la Démographie, website : https://www.ansd.sn/
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In each country, we had the opportunity to meet with the top management (Director Generals in Rwanda
and Senegal and Deputy Director General in Rwanda), with representatives of the different directorates in
line with the areas covered by both grants SOCSTAF and ECOBUSAF (Social and demographic statistics,
SDGs, national accounts, employment statistics, coordination and methodology, communication and
information system). We further had the opportunity to meet with selected financial technical partners:
United Nations agencies, European delegations, and World Bank regional agency (in Senegal).

We also met (on-line) with ANSD statistical partners in ministries (Ministry of health, education, planning
and economic accounts).

In the final analysis, the two NSIs we met had quite similar situations and levels. Both can be considered as
of high level, even if there are still space for improvement.

~ + National statistical system organized around the NSI with statistical offices in the sectoral ministries N
* The NSI plays an important role (training, raising awareness)
* High level NSIs that are recognized as such by their partners (UN agencies, EU delegations)
* High level production of business and household statistics with regular surveys and use of modern
collectiontools (tablets, telephone)
= Quarterly LFS surveys, identification of informal employment
* Participation in international High level working groups
* Rwanda: UN regional data hub for big data

* Senegal: work with UNSD on environmental accounts

x Scarce administrative data: the most administrative data sources used are pre-aggregated, not usablej

as such

Countries’ specific features

Rwanda Senegal
p
UN Regional data hub for | | Micro-data dissemination
big data platform

N
e

Current member of IAEG- | | ANSD registers businesses (attributes

] SDG the registration number)

Page 30 of 114
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* In addition to trainings, organize, on some topics, workshops of good practices exchanges for more
advanced countries
* Involve the statistical services of the ministries in some trainings (education, health, SDGs)
* Communicate with the technical financial partners in the countries we will implement technical
assistance missions

Figures 32-34 - Text and illustrations on similarites, specific features and needs of visited NSls.

The insights and findings from the two visits are shared in more detail in the mind-map illustrations in
annex 2. Further, the learnings are woven into all further exchanges and into the deliberations and fine-
tunings of all Actions.

The Actions

In the following, each Action will be described, including:

what has been done so far

what still needs to be done post-inception,

a presentation of the re-shaping of the Actions as a result of the insights gained,
the Action’s link to the specific objective

Deliverables / output under the Action.

Action A — Coordination

Coordination meetings among consortium partners were envisaged to occur bi-monthly throughout the
project period, with two meetings per year to be held live on site, alternating among consortium partner
countries’ capitals.

On-site meetings will be organized back-to-back with the PAS2 ECOBUSAF grant. When possible, the
coordination meetings will coincide with the Eurostat hosted PAS2 coordination meetings.

What has been done and achieved so far

The first coordination meeting was in fact the Kick-off meeting of the grant. Contrary to initial plans of an
online kick-off meeting, it was decided to prioritize a live meeting to ensure best possible presentations,
discussions and rapport, also to overcome possible language barriers, not least in view of the forthcoming
need to cooperate closely during the project’s 44 months lifetime. It was further decided to optimize
cooperation between the Social Statistics (SOCSTAF) and Economic and Business Statistics (ECOBUSAF)
grants from the onset, wherefore the two grants’ first coordination and kick-off meetings were held back to
back. During the meetings, Eurostat and PAS2 Service Contract representatives participated.
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This 1 SOCSTAF coordination and kick-off meeting was held in Paris on 1-2 March 2022.

During the initial inception phase, many findings during desk study as well as fact finding missions to
Rwanda and Senegal emerged, requiring additional discussions and coordination among consortium
partners to fine-tune country selection process for technical assistance and planned activities. Two
additional on line coordination meetings were thus held:

2" coordination meeting 19 May 2022 at 1:30 — 4:30 pm
3" coordination meeting 20 June 2022 at 9:30 — 12:30 am

During these meetings, adjustments to intervention and country selection logic as well as fine-tuning of
implementation plans were discussed and agreed upon.

In addition to the joint coordination meetings, the lead partner had individual online meetings with all
consortium partners to further fine-tune activities and, where relevant, decide on further country selection
processes.

To be done after the inception phase

After the inception phase, a coordination meeting is planned to take place live, on site in Copenhagen,
back-to-back with the coordination meeting of the ECOBUSAF grant. At this point, all activities will have
been fine-tuned and their implementation planned as per the revised Action Plan. The main focus of this
meeting will be to ensure that the initiation of implementation runs smoothly, and that the opportunities
for cooperation, synergy and leverage with other stakeholders as identified during the inception phase are
fully utilized. The SOCSTAF meeting is planned for as follows:

4% coordination meeting 7-8 September 2022

After this meeting, the bi-monthly coordination meetings will continue, to follow up on implementation as
planned. Should it be necessary, additional on-line meetings may be inserted ad hoc.

The live on-site meetings after the first on-site meetings in Paris in March 2022 and Copenhagen in
September 2022 respectively, i.e. the full list of on-site meetings is foreseen as follows:

Spring 2022  Paris

Fall 2022 Copenhagen

Spring 2023  Oslo (based on back-to-back meeting with ECOBUSAF)
Fall 2023 Warsaw

Spring 2024  Madrid

Fall 2024 Helsinki

Spring 2025  Paris

To the extent that responsible staff at Eurostat are available, their participation is always welcome.

Link to the specific objective

Action A’s link to the specific objective of reinforcing the capacity of selected African NSOs in producing
good quality social statistics: Coordination of activities is necessary to ensure actions are successfully
completed and attained goals and outputs to the maximum extent possible are achieved.
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Outputs / deliverables
Minutes are taken of all coordination meetings to document progress and decisions. Minutes are
included in interim and final reports.

Action B — Kick-off meeting and final online workshop

Kick-off

As mentioned, it was decided to stage a live kick-off meeting rather than the planned online kick-off. This
was decided in order to ensure best possible presentations, discussions and rapport, also to overcome
possible language barriers, not least in view of the forthcoming need to cooperate closely during the
project’s 44 months lifetime. It was further decided to optimize cooperation between the Social Statistics
(SOCSTAF) and the Economic and Business Statistics (ECOBUSAF) grants from the onset, wherefore the two
grants’ first coordination and kick-off meetings were held back to back. During the meetings, Eurostat and
PAS2 Service Contract representatives participated.

The SOCSTAF kick-off meeting was held in Paris on 1-2 March 2022.

The consequent alterations to the budget from the planned online meeting to a live meeting in Paris will be
duly reflected in the first interim financial and narrative report due March 2023.

Final workshop

Pending budgetary means, and pending the full unfolding of the promising cooperations with international
and regional stakeholders, the final workshop may well be organized as a live on-site event, possibly in an
African country, enabling more African NSls to participate and share experiences and results.

Initially, at the time of filing the proposal and signing the contract, a live event in Africa was deselected due
to the funding modality of this grant, obliging consortium partners to co-finance potential travel for African
NSls to other African NSls, which is incompatible with the purpose of core funding to some consortium
partners’ National Statistical Institutes. In the meantime, during the promising exchanges had with
international and regional stakeholders during the inception phase, it is throughout possible that funding
external to the SOCSTAF grant can be mobilized to support the regional travels of African colleagues. The
feasibility of this remains to be determined. Should it no be possible, we revert to the default plan of
staging an online final workshop.

The event otherwise remains planned as foreseen in the contract annex 1:

A closing event will be organised to present the results achieved during project implementation. The
beneficiary NSIs will be invited to present the results of the cooperation with the consortium members and
draw potential follow-up activities. The consortium members will perform assessments of their activities.

The attendance list will include participating NSls, but also other NSIs that could be interested in
participating in a future European programme on Pan-African statistics, the international and regional
institutions which have cooperation programmes in Africa, including STATAFRIC, UNECA and other regional
UN agencies, the IMF, Afritac, AFRISTAT, the World Bank African representatives, Paris 21, etc.
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Link to the specific objective

Action B’s link to the specific objective of reinforcing the capacity of selected African NSOs in producing
good quality social statistics: For improved coordination among stakeholders upon commencement, and
improved sharing and documentation of results and lessons learned upon completion.

Outputs / deliverables

Minutes are taken of Kick-off and Final events to document progress and decisions. Minutes are included in
interim and final reports. For the Final Event, it could be relevant to publish articles sharing findings and
best practices, for posting in various relevant stakeholders’ sites.

Action C — Inception Phase

The subject of this inception report is precisely to share what has been done during the inception phase;
which exchanges and deliberations have been held with international, regional and national stakeholders as
well as with consortium partners, which findings have derived from fact finding missions and desk studies,
and which implications these exchanges and findings have on the project’s intervention logic, country
selection process, Action Plan and logframe. We invite you to visit the entirety of this report to appreciate
in full what has been done and its consequences for the project going forward.

Link to the specific objective

Action C’s link to the specific objective of reinforcing the capacity of selected African NSOs in producing
good quality social statistics: To optimize synergies with stakeholders and ensure appropriate targeting for
the planned actions so as to maximize learning outcome and potential for sharing learnings and exchanging
knowledge across African countries.

Outputs / deliverables

This inception report constitutes an output and deliverable, duly handed in to the contractor in observation
of the agreed deadline latest by 31 July 2022 23:59 hrs CET. Within this deadline, the report is to be
uploaded on the EU CIRCABC platform, and emailed to Johan Debruyn at Johan.DEBRUYN@ec.europa.eu
and Merle Paats at Merle.PAATS@ec.europa.eu, cc Anne Clemenceau at Anne.Clemenceau@ec.europa.eu
and John Verrinder at John.Verrinder@ec.europa.eu

Action D1 — Use of administrative TRADITIONAL CENSUS
M
O tonalStattca . = SRR
Most National Statistical Institutes of the African e /?\3 $
continent rely largely on censuses and surveys to \“-,_,\'\ 2 ARSI
obtain the data necessary for the production of 1 ANNUAL BUDGET OF
MORE THAN 1 YEAR

official statistics. Depending on the size of the
country, a traditional population census can take
more than one year from start of preparation until
completion of the census. It is a logistically complex
task and usually costs around one whole year of the
statistical office’s budget, taking up much of the

STATISTICS OFFICE

NO MATTER WHERE, 1T 15 A VERY TIME AND RESOURCE CONSUMING TASK.

The Nordic model: Using administrative registers for statistics production

Figure 35 - Snapshot from UNSD film on use of admin data for
statistics.
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available human resources as well. A population census is thus only carried out every 10 years or less often,
depending on funding challenges.®®

As stated in the SHaSA 2,

It is widely accepted that large-scale statisticalactivities such as censuses and
surveys requireconsiderable resources. However, there are myriad other activities
that are necessary to ensure the effective functioning of statistical systems, such as
the promotion of the utilizationof administrative data sources.*®

In addition, with the need to displace enumerators throughout vast and less densely populated areas, a
population census or larger surveys entail

Administrative sources are relevant for all 17 goals .
elevated environmental costs.

o EEEOEECAEEDE0EEEE

Health 1] o There is thus a recognized urgent need to
Employment B8] i strengthen the capacity of national statistical
Agriculture systems to leverage the use of administrative
JUS— data for statistical purposes. As a response to
et 1 this need, the United Nations Statistical

S <c Division (UNSD) and the Global Partnership for

Sustainable Development Data have jointly

_ convened the multi-stakeholder collaborative
ce on administrative data, aiming to strengthen
Other possibilities: Registers on elections, properties, water, land use and fisheries the Capacity Of COUntrieS to use administrative
data sources for statistical purposes.’’
Administrative sources are relevant for

Electricity

Figure 36 - snapshot from UNSD ppt presentation on use of admin data.

reporting on all the 17 Sustainable Development Goals®,

Especially the Nordic countries are renowned for their vast use of administrative data for the production of
official statistics. In the Nordics, up to 90% of official statistical data are based on administrative sources.
The systems are based on three core registers, the population register, the housing and dwelling register,
and the business register, all with unique identifiers interlinked at micro data level. In the Nordics, National
Statistical Institutes have a law bound guaranteed access to an abundance of public register data. Thus
what has become known as “The Nordic Model”. Within the SOCSTAF implementation, Finland and
Denmark will jointly be implementing the Action on administrative data sources.

What has been done so far under SOCSTAF
The inception phase was aimed at identifying needs and existing practice, mapping other stakeholders’
relevant activities to maximize synergy, and to identify countries that could benefit from these activities.

35 UNStats, The Nordic Model: Using administrative registers for statistical production, April 27 2022, beta version available online.
36 SHaSa 2 (2017-2016), p. 106, available online https://au.int/sites/default/files/documents/34580-doc-34577-doc-

shasa ii_strategy eng full web.pdf

37 Administrative Data Collaborative, https://www.data4sdgs.org/initiatives/administrative-data-collaborative

38 UNSD Vibeke Oestreich Nielsen, Use of administrative sources for producing disaggregate data, ppt presentation available online
https://unstats.un.org/sdgs/files/meetings/sdg-inter-workshop-jan-2019/Session%205.a_UNSD.pdf
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Contributions towards achieving this includes perusal visits to Rwanda and Senegal, exchanges with
stakeholders, desk studies, questionnaires to African NSls, and exchanges with selected African NSls.

Rationale

The overriding rationale for the selection of countries for closer bilateral technical assistance has first and
foremost been the clear expression of need and interest. This has been gauged through the responses
offered to the first general questionnaire as well as the second questionnaire with request for confirmation
of interest as well as request for replies to deepening questions regarding the specific topic of interest.
Secondly, a representation along geographical and performance based axes is sought, thirdly, the viability is
verified along criteria such as access to relevant administrative data, the availability of relevant staff to
engage in the activity, possibility to visit the country, possible language barriers, etc.

Additional questions to interested countries and their replies
In the first questionnaire for countries to express specific
interest in the different components, 33 out of the total of

5 37 African respondent countries’ NSIs expressed interest in

& participating in the different activities under the component
Angola on use of administrative data for statistics production. As a
EZ:ZWH response to the deepening questions to the topic, however,
Eow ot 13 African NSls reverted to confirm their interest, out of
Madagazcar which 12 NSlIs replied to the additional questions.
Malawi
m:trim It was made clear in the email to all NSIs that confirmations
Namibia of interest and responses to additional questions alone
Sao Tomé and Princips were not a guarantee to be selected as one of the African
Jeychelles NSIs for closer bilateral cooperation and technical
Somalia . . . . .
South Bitios assistance. It was likewise shared that, pending funding

from potential collaborators, there would be the
opportunity to participate in live and/or online experience
Figure 37 - Admin data, final respondents’ regions sharings and learnings for those countries not selected for
and SPl scores. direct bilateral technical assistance.

The full questionnaire with additional question for the topic of use of administrative data and a sample
reply from Namibia is provided as Annex 3 to this report..

The respondent countries for the component on the use of administrative data, their regions, and their
overall SPI scores in 2019°° are shown here. The regional distribution shows a slight overweight to East
African countries, and lacks North African representation. The Overall 2019 SPI scores show an expectable
overweight of the middle category, and two countries in each the lower and higher SPI score groups.

The aspiration to balance the choice of countries along geographical and performance based axes need not
be achieved within each component or Action in isolation, but will be sought among all the Actions of
SOCSTAF.

39 The World Bank Statistical Performance Indicators (SPI) available online https://datanalytics.worldbank.org/SPI/?tab=country-
reports
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In addition to the overall SPI score, the Statistical Performance Indicator offers information on data sources
used in each country — the so-called pillar 4 of the SPI. Albeit the graphic (on the next page) is slightly

Pillar 4: Data Sources

@ Angola Sub-Saharan Africa Lower middle income Mauritius South Africa @ Malawi ® Cameroon Namibia
Madagascar @ Mali Seychelles Benin Eswatini Sao Tome and Principe @ Somalia
1
: ||| | | |||| | |I| ||| I |I il
Population & Agriculture census  Business/ establishm...  Household Survey Agriculture survey Labor Force Survey  Health/ Demographi... Business/ establishm. .. CRVS (WDI) Geospatial data avail..

Housing census on income, etc

Figure 38 - SPI Data source scores, for respondent countries to additional questions on Admin data. .

overcrowded and small, it offers a swift overview of the countries from the list of final respondents to the
administrative data component. It is seen that the most utilized data sources for official statistics are the
population and housing censuses (the first graph group from the left), the household surveys on income (4"
from the left), and health / demographic surveys (4" from the right) as well as labor force surveys (5" from
the right). The sole administrative data source mentioned is the Civil Registration and Vital Statistics (CRVS)
register, used only by Mauritius, Sao Tomé and Principe, Seychelles and South Africa.

Although the above graph does give an idea of the use of administrative data, one layer deeper gives an
even better view. The 4" pillar on Data Sources

from the SPI includes an overall data source & &
score (reflected in the table to the right) as well K ~ &
i - . &
as a score specifically for use of administrative @ﬁé 5;?*\ Q\@ Q\‘?" &
. . &
data. Albeit the score comes with a caveat*, the = ——— —

. . . fAngola 5.4, H 0| Lower—middle
scoring of 0 or 1 out of 1 gives a good idea of the Benin : 0|Lower-middle
level of use of administrative data sources. We Eameraun C.A i 0| Lower-middle
have juxtaposed this information with the Esu stini 2.4 LE 0iLower middle

- i ) Madagascar 21 ] Lo 0
scoring on income level of the countries.** The Malawi 5., : 1] La 0
correlation between the level of use of ma" _ > '_]I e ome
administrative data and the level of the counties o s BREFIMCL 2

R Mamibiz S.A. 1[Upper—middle
economies is apparent. Sao Tomé and Principg  C.A. 1| Lower-middle
Seuchelles 1[/High
ical f hei | . fthi Somalia 0 1l Lo ome
In practical terms for the implementation of this South Afes = : 1| Upper-middle

component, honouring the criteria of selecting

countries from different performance levels, we

will need to adjust the planned activities to suit Figure 39 - SPI scores on data source and admin data, respondent
the level of absorption and preparedness in terms ~ COUntries to questionnaire.

of use of administrative data to fit the level of the

specific country. For the scope of the SOCSTAF activity whose main counterpart are NSls, however, entry-
level challenges such as lack of legal frameworks and lack of data sharing at micro level will be difficult to

40 “Dimension 4.2: Administrative Data: Availability of Civil Registration and Vital Statistics (CRVS) indicator. An ideal indicator for
this dimension would include a score based on the density of administrative data available in sectors including social protection,
education, labor, and health. However, social protection, education, health, and labor admin data indicators are not included
because of lack of established methodology. While several promising sources for administrative data from the World Bank’s ASPIRE
team, WHO, UNESCO, and ILO have been identified, these were not included due to incomplete coverage across countries. Further
research and data collection effort would be needed to fill in this information, so that a more comprehensive picture of
administrative data availability can be produced.” The World Bank Statistical Performance Indicator, quote from relevant section of
country level SPI reports pulled from the site, available for download online https://datanalytics.worldbank.org/SP1/?tab=country-

reports
41 World Bank Country and Lending Groups available online https://datahelpdesk.worldbank.org/knowledgebase/articles/906519
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tackle, in that it requires the cooperation of government leadership and various public agencies outside the
NSls. Access to administrative data-related governance issues and more generally cooperation modalities
are planned to be addressed in workshops and trainings as well.

Funneling

From the 13 final respondent countries for this component, a further funneling was completed along the
following criteria: non-response to additional questions, lack of availability or access to administrative data
with unique identifiers relevant for social statistics, consortium country recommendations not to visit the
African country in question due to security threats, as well as language barriers and lack of resources to
provide interpretation®.

The funneling results in a preliminary shortlist of Eswatini, Madagascar, Namibia and South Africa. Among
these countries, Namibia and
South Africa show high-end scores

. C &
in SPI data sources and SPI scores & £
.. . Wi 3 -
on use of administrative data, and A g
middle level and high-end overall < <
Ezw atini Lower—-middle
SPI scores. Madagascar : Dme
Mamibia Upper-middle
Statistics Finland and Statistics South Africs ppeidls

Denmark had the opportunity to
exchange directly with the
Namibia Statistics Agency (NSA)
during the inception phase. The
exchange occurred headed by senior advisor and specialist in use of administrative data for official statistics
Kaija Ruotsalainen from Statistics Finland with the entire NSA team of demographic and social statistics
including the team head Paulina Ingo, as well as the NSA deputy Director General Ottilie Mwazi.

Figure 40 - Admin data, shortlist of countries, SPI scores and income levels.

The exchanges demonstrated a readiness and motivation to engage, and considerable experience with
using administrative data: the team is already using CRVS data for statistics, currently receives data
manually (via usb or mail), however, does receive it at the disaggregate level of individuals. NSA’s desire is
to increase scope and depth of the use of administrative data for statistics, especially to report on gender
issues, but also for education, health, and poverty statistics.

Namibia is in the process of writing its first National Strategy for the Development of Satistics (NSDS), in
which the increased use of administrative data for statistical production is a central goal. Namibia is among
the noteworthy partners of the UNSD and the Global Partnership for Sustainable Development Data
collaborative on use of administrative data; they are co-lead together with Statistics Norway of the 2™ task
team on data management and standardization.

The prospects are thus promising, and it was agreed that NSA will be one of the countries selected for
closer bilateral technical support.

The second country has not yet been selected. The opportunity seems fitting to create a southern African
network by selecting South Africa and Eswatini. This would give Namibia and South Africa the opportunity
to join forces and excel, and Eswatini to benefit from the experienced peers. It would further invite closer

42|t is a clear lesson learned that a budget for translation should be included in all components / actions for future projects of this
kind.
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cooperation with regional stakeholders such as the World Bank in their work with the Southern African
Development Community (SADC). The regional balance between countries selected for closer bilateral
support would hence be sought between Actions.

It would need to be perused in direct dialogue whether this is feasible in terms of the needs and
possibilities of South Africa and Eswatini, and whether a closer regional network is welcomed by NSA. It will
also require accommodation within the existing SOCSTAF budget.

Coordinating efforts and maximizing synergy

PAS2-SC

Throughout the inception phase, several exchanges have been had with the Service Contract under PAS2 to
peruse and maximize areas of direct cooperation. During exchanges with project leads, it was discussed
whether a cooperation could occur as a regional level experience sharing event on the use of administrative
data, the event being financed under the PAS2-SC. This would leverage both projects’ activities further, and
ensure South-South networking at best for benefit beyond the PAS2 live span. PAS2-SC has now confirmed
this possibility and included the activity in their inception report.

United Nations Economic Commission for Africa — UN ECA
UN ECA is part of the PAS2 family of project implementors. SOCSTAF and ECOBUSAF coordinators have had
several online exchanges with UNECA, the first on

22 April 2022 with Director of the African Centre

for Statistics Oliver Chinganya, Chief of Statistical
Development, Data Innovation and Outreach

Section Tinfissi Joseph llboudo, Chief of

Economic, Infrastructure and Agricultural

Statistics Section Xiaoning Gong, and project lead

of the PAS2 project “Support to monitoring of

SDGs and statistics in Africa” Leandre Foster

Ngogang Wandji. This initial meeting has been

followed up with email exchanges and further

zoom meetings.

One of the UNECA PAS2 project’s focus areas is
the use of administrative data and registers for
official tatistics**. For this component, a needs
and maturity assessment will be conducted as
part of the selection process for cooperating
countries. The assessment will cover all African
NSls, with the report expected out in Q3 2022.
Since SOCSTAF's selection process follows a
different path and countries are selected prior to
UNECA’s project, the agreement is to stay closely
attuned to ensure maximum synergy.

Figure 41 - UNECA ppt presentation of PAS2 project,

It has further been agreed that, to the extend possible, cutout.

regional experience exchanges on the subject will be

43 Depicted relevant cutout is from a ppt presentation of the project, shared during the meeting, shared here with the consent of
the project lead Leandre Wandiji.
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staged in cooperation. By online events, this is an easy fit. By live events, however, SOCSTAF would need to
rely on either UNECA or another collaborating stakeholder to fund the participation of African NSls to
attend regional events.

UNECA has further invited SOCSTAF to share trainings and other material on UNECA’s web site to increase
the amount of countries that may benefit.

Collaborative on the use of administrative data for statistics

INSEE France and Statistics Denmark as the coordinators of SOCSTAF and ECOBUSAF respectively, had an
online meeting 4/7/2022 with Vibeke Oestrich Nielsen of UNSD, Karen Bett of Global Partnership for
Sustainable Data for Development, and Silja Emmel of UN Women as representatives of the Collaborative
on the use of administrative data. The online meeting was followed up by further fruitful email exchanges
with the mutual agreement of maintaining each other in the loop of all activities on the African continent.

Statistics Denmark is member of the collaborative and active as co-lead of the task team 1 on institutional
framework, coordination and partnerships. The Collaborative’ s webpage holds an inventory of resources
with tools, guidelines and templates** which SOCSTAF will be able to make use of during implementation.

Via DESA, the UN Department of Economic Affairs, the Collaborative is engaged in a project in Namibia on
using administrative data mainly within the production of agricultural statistics, and another project on
gender statistics via UN Women. Under this initiative, jointly with NSA, a local consultant is engaged to map
data sources also on social statistics and engaging with relevant data owners. The work will include data
quality assessment and assurance. The report will be shared with SOCSTAF experts. Other activities are
planned hereunder a high-level event bringing key government agents and other stakeholders to discuss
the value of official statistics and the need to access administrative data to more easily produce the
statistics needed by users. Finally, a workshop is planned with NSA staff and owners of administrative data
to discuss access to data on a more practical level.

These initiating activities will prove very helpful for the implementation of this component under SOCSTAF,
and will leave more time and resources to concentrate work on the co-operation with data owners and
stakeholders, on preparing and implementing the road map for use of specific administrative data sources,
and on the study tour to Statistics Denmark. The study tour is budgeted for 12 people, i.e. selected NSA
staff would be able to travel together with another country selected under this SOCSTAF component, too
maximize South-South exchange and experience sharing on this topic.

In addition, under the DESA project and in cooperation with the Collaborative, a meeting is panned for Q3
2022 to join all partners currently supporting NSA, to learn of each other’s’ activities and amplify potentials
for synergy.

The World Bank in SADC

Fruitful exchanges were had 7/7/2022 with Alejandro Medina Giopp, Senior Economist/Statistician of the
World Bank responsible for the SADC region. The Bank is in the process of initiating a new project for
statistical support in the region, and a priori invites for close cooperation where relevant and possible. The
possibility of the Bank’s project funding participation of NSI staff of SOCSTAF implementation for regional
experience sharing events was discussed. It was agreed to remain in touch as projects unfold and ensure
maximum synergy.

44 Collaborative on use of administrative data for statistics, resource inventory, available online https://unstats.un.org/capacity-
development/admin-data/Inventory



https://unstats.un.org/capacity-development/admin-data/Inventory
https://unstats.un.org/capacity-development/admin-data/Inventory
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What remains to be done after the inception phase

Dialogues with pre-selected countries to confirm selection / activities

During the meeting with Namibia, the tentative schedule of commencing implementation in Q3 2022 was
agreed upon. After the summer break, further meetings between Namibia and Finnish and Danish experts
need to be had to fine-tune implementation plans. At best, first missions could be arranged to coincide
with the planned partners’ meeting. The logic of a regional network with resulting choice of SADC countries
as second and perhaps third country options would need to be discussed with experts and regional
stakeholders to consolidate plans. Once agreed upon, online meetings with the final selection of countries
need to be held and activities planned.

Determining indicators to measure progress during SOCSTAF

Within many statistical areas, maturity models have been elaborated to measure statistical institutes’
preparedness for implementation of or level of excelling within a certain statistical field. To a certain
degree, these models can also help measure progress as institutes move from a lower to a higher score in
certain criteria.

There is no such ready-made maturity model for the use of administrative data within social statistics.
UNICEF has developed the Administrative Data Maturity Model*, however, the model is considerably
focused on Civil Registers and Vital Statistics (CRVS) as the prime data source and on measuring child health
and protection, rendering it less fit for broader use. The Collaborative for the use of administrative data has
recently held a webinar where suggestions for maturity models and self-assessment tools on the use of
administrative data were shared. Alas, SOCSTAF experts were unable to attend, and the recordings have
not yet been made available on the Collaborative’s web site. The World Bank SADC regional office has
further shared with us their work in progress on the development of a statistical modernization framework,
i.e. a maturity model of sorts, based on the Generic Statistical Business Process Model*® and with a focus on
managing relations with all stakeholders.

There will no doubt be momentum to advance the cooperation with stakeholders on these initiatives and
work further on the elaboration of a generic maturity / self-assessment / gap assessment model for the use

of administrative data, perhaps for all statistical domains.

For the use within SOCSTAF, we propose to construct a small maturity or performance model which can
also be used to measure progress and hence feed into the reporting in Action | of SOCSTAF.

Relevant points to measure maturity of the use of administrative data for statistics could be:

1) Legal and institutional framework is in place to ensures access and use of admin data
2) Leadership is aware and supportive of use of admin data

3) Mechanisms are in place for data security and protection

4) Admin data sources are identified, MoUs are in place

5) Data are received digitally, at disaggregate level, with unique identifiers

6) There is an action plan in place to increase use

7) Obstacles are identified and tackled

45 UNICEF 2021, ADaMM: Administrative Data Maturity Model available onlie file:///H:/z/win7/ADaMM-Administrative-Data-
Maturity-Model.pdf

46 Eurostat, presentation of GSBPM available online https://ec.europa.eu/eurostat/cros/content/gsbpm-generic-statistical-
business-process-model-theme en



file://///nas1/NLS$/z/win7/ADaMM-Administrative-Data-Maturity-Model.pdf
file://///nas1/NLS$/z/win7/ADaMM-Administrative-Data-Maturity-Model.pdf
https://ec.europa.eu/eurostat/cros/content/gsbpm-generic-statistical-business-process-model-theme_en
https://ec.europa.eu/eurostat/cros/content/gsbpm-generic-statistical-business-process-model-theme_en
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Under each item there will be relevant sub questions agreed upon by the experts, at best in cross-
fertilization among the various stakeholders mentioned above. Upon the initiation of the SOCSTAF Action,
the questions will be posed to the NSIs, replies will be rated on a scale from 1 to 4 corresponding to stages
of preliminary, early, mature and advanced stages of maturity / performance, and the corresponding
performance profile generated. A sample profile is shared below.

Administrative data maturity assessment / performance profile

Legal and Leadership Data Sources Useability of |Action plan in |Obstacles

Institutional |supportive protection and |identified, data place identified and
Questions framework Security MoUs in place tackled
Sample Country 3,5 3.0 3,0 20 20 15 2,0

i !

SAMPLE COUNTRY - ILLUSTRATION

Legal and AVERAGE Maturity INDEX
Institutional
framework
4,0 T
Obstacles
“~__ Leadershi
identified and 3.0 sipz:ih:z
tackled v ' Advanced 4
Mature 3
1 Early 2
Action planin |5 | Data protection .
place ™, N /" and security Preliminary 1
\\\ f,’/ Sources
Useability of data” “identified, MolUs
in place

Figure 42 - Sample of visualization of maturity assessment / performance profile of country for Admin data component.

At the end of the implementation period, a final assessment is made: the same questions are posed and
progress is documented. The end-of-project performance profile should at best illustrate the progress
attained during the project period. More on this under Action I: Reaping and Consolidating Lessons Learned
for Increased Sustainability.

The re-shaped Action

The main content of the Action as described in the contract annex 1 persists; however, the weighting of
each of the proposed components may vary, depending on the maturity level of the selected countries. In
the case of Namibia, as mentioned, some initial steps are taken under the DESA project. More in depth
discussions with NSA and main stakeholders will point the best and most synergetic way forward.
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As for country selection, kindly refer to the above deliberations.
The full Action description:

ACTION D1: Training on using administrative sources for compiling statistics in the scope of social
statistics in selected AfSS countries

The overall objective: Strengthening the capacity of the national statistical system of the African Statistical
System countries in terms of using administrative sources for production of high-quality and internationally
comparable statistical data in the scope of social statistics.

Activity D1.1 Training in the use of administrative sources

This training will focus on providing the participants with basic knowledge of using administrative registers
to produce statistics. Also, it will provide skills to build and update statistical registers by using various
administrative sources.

Activity: D1.2 Workshop on inventory of administrative sources for social statistics

During this activity, potential register sources for the production of social statistics for each participating
country will be mapped. Assessment the usability of the registers for statistical purposes. The other
national stakeholders which need to be involved in the activities will be identified at this stage (ministerial
statistical offices, data providers, etc.) and a mapping of their relationships with the NSO will be
established.

Activity: D1.3 Workshop on co-operation with data owners/stakeholders

This sub-activity provides insights on cooperation with NSOs and data owners: conditions and boundary
conditions, benefits, limitations, methods for utilizing register data for statistical purposes.

Activity: D1.4 Preparation and implementation of the road map of using administrative data sources in
statistics / production and a brief “how-to” manual

Under this sub-activity, ssupport will be given to the preparation of the road map of using administrative
sources in statistics production in selected countries.

In recognition of the fact that data collection, processing and analysis is often performed at line ministry
levels, and that despite the official mandate of NSOs’ formal role of coordination and quality assurance of
data this is often not de facto their part in the process, the road mapping will be reinforced by the
production of a “How-to” manual instructing NSOs step by step on how to go about accessing
administrative source data for statistics production within the targeted fields. The “How-to” manual will be
based on selected countries’ experiences, and contextual constraints permitting, made out to be of use for
other countries as well. The “how-to” manual will be implemented in at least one selected country, and
lessons learned reaped for further sharings.

Activity: D1.5 Study visit to Statistics Denmark

A study visit to Statistics Denmark will be conducted for selected NSOs’ staff to have on-site training on
state-of-the-art use of administrative data in statistics production. Simultaneously, this will offer the
opportunity to interact in South-south constellations, reinforcing later regional and pan-African exchanges
among NSOs.
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12 persons are budgeted to be able to attend a study visit to Statistics Denmark under this Action. Should
not all places be needed, some spaces could be transferred to Action E.

Link to the specific objective

Action D.1’s link to the specific objective of reinforcing the capacity of selected African NSOs in producing
good quality social statistics: National Statistical Offices are dependent upon sourcing data from other
administrative entities. A training on how to go about it — or how to do it even better - in terms of
compilation would be essential for NSOs to improve their capacity to produce higher quality social statistics
within the mentioned fields.

Outputs / deliverables
Report that explains the work that has been done, the achieved results and potential next steps.

Action D2 — Investigation of non-traditional data sources

Non-traditional data, alternative data, big data — these are by definition different from the traditional data
used by National Statistical Institutes (NSI). The new data sources pose new challenges across a range of
expert areas, including methodology, quality assurance, technology, security, privacy, legal matters, and
skills. The UN Committee of Experts on Big Data and Data Science for Official Statistics inaugurated in 2014
during the United Nations 45™ Statistical Committee meeting, has mandated several Global Working Group
(GWG) Task Team to tackle the breadth and depth of challenges. This includes task teams for AIS Data
(Automatic Identification System, for VHF-based communication), Big Data and the SDGs, Earth
Observation Data, Measuring Rural Access, Mobile Phone Data, Privacy-preserving techniques, Scanner
Data, and finally the GWG Task Team for Training, Competencies and Capacity Development.*’

In March 2020, the latter task team has shared results of a global assessment of institutional readiness for
the use of big data in

. Key point 1 - Strategic coordination: Only a third of all NSOs have overarching big data . . ..
yp g Y 9P official statistics.*® Results

strategies in place and Chief Data Officers only exist in some NSOs. The biggest challenge
for NSOs is the collaboration with Big Data source owners outside the government. showed that, of those NSls

. Key point 2 — Legal framework: Legal frameworks are still insufficient to regulate big data responding to the survey,

applications. Only a small share of NSOs rely on legal frameworks that guarantee access to a large proportion are

big data. already embracing big data
. Key point 3 — IT infrastructure: IT infrastructure appears as central barrier to develop big / data science. Key gaps
data capacity; onsite and offsite storage capacity needs improvement for many. Only a few identified were
NSOs consider cloud storage a relevant option. summarized in four
. Key point 4 - Human Resources: Most NSOs lack a competency framework to develop thematic points, including
new skills to cope with big data (mobile phone, geospatial data) and new methodologies challenges within staff’s
(machine learming). skills. This SOCSTAF Action
Figure 43 - Key gaps identified Global assessment of institutional readiness for the use of big will make a direct

data in official statistics, UNSD.

47 United Nations, Department of Economic and Social Affairs, Statistics Division, UN Big Data, available online
https://unstats.un.org/bigdata/task-teams/index.cshtml

“8 Background document for the Note by the Secretary-General transmitting the report of the Global Working Group on Big Data for
Official Statistics (E/N.3/2020/24), available online https://unstats.un.org/unsd/statcom/51st-
session/documents/UN_BigData_report v6.0-E.html



https://unstats.un.org/bigdata/task-teams/index.cshtml
https://unstats.un.org/unsd/statcom/51st-session/documents/UN_BigData_report_v6.0-E.html
https://unstats.un.org/unsd/statcom/51st-session/documents/UN_BigData_report_v6.0-E.html
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contribution towards developing selected capacities within this area, with selected countries.
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Cabo Verde HAEE
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Cate d'lvaire IR
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M.A [Egupt MR

C.A.  [Equatorial Guinea BRI
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Gambiza MR

Guinea-Biszau H
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S8 [Malawi HEIE
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Miger MK
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Seuchelles BRI
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E.A. Somalia MR

S8, [ South Africa BRI

E.A. Sudan HAEE

M.A. [ Tunisia IR
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Figure 44 - Respondents' regions and SPI scores, for

all three activities under Action D..

The UN Global Platform for Big Data has been formed under
the Committee. The platform was established as a
collaborative environment for the global statistical
community to work together and to learn together sharing
knowledge, data and methods for all countries in the
world.”* Statistics Denmark is an active member of the
Platform. The platform has four regional physical hubs
working together to educate, collaborate and develop new
technologies to work with new big data sources and
methodologies. One regional hub is situated in Kigali,
Rwanda. During the unfolding of this component, SOCSTAF
implementation will be working closely with the regional Big
Data hub in Rwanda. More details are offered in the
description of the activity.

What has been done so far and results

The inception phase was aimed at identifying needs and
existing practice, mapping other stakeholders’ relevant
activities to maximize synergy, and to identify countries that
could benefit from these activityies. Contributions towards
achieving this includes perusal visits to Rwanda and Senegal,
exchanges with stakeholders, desk studies, questionnaires to
African NSlIs, and exchanges with selected African NSls.

The two parts

This Action is made up of two parts; one evolves around the
preparation and conduction of a hackathon (D.2.3)*°, another
around a closer capacity development and technical
assistance activity with one to two selected
country/countries involving training on use of non-traditional
data sources and experimental statistics (D.2.2). The activity
on identification of non-traditional data sources (D.2.1) has
been part of the inception phase within the activity D.2.3 and
will continue so until full country selection is complete.

The hackathon will primarily be headed by Insee France with
input in the preparatory phase from Statistics Denmark, the
latter by Statistics Finland.

49 UN Global Platform — Data for the World — A global collaboration to harness the power of data for better lives, available online

https://unstats.un.org/bigdata/un-global-platform.cshtml

%0 The hackathon is represented transversally as an activity in both the SOCSTAF and ECOBUSAF grants.


https://unstats.un.org/bigdata/un-global-platform.cshtml
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D.2.2 activity
The overriding rationale for the selection of countries for closer bilateral technical assistance has followed

the rationale of the remainder of components, i.e. derived first and foremost from the clear expression of
need and interest through responses to the first questionnaire sent out to all African NSIs via STATAFRIC. In
this first questionnaire, 35 out of 37 respondent countries indicated interest in participating in the technical
assistance activity, and 31 out of 37 indicated interest in participating in the hackathon.

Alas, only four countries responded to the additional questionnaire: Lesotho, Madagascar, Mali and
Seychelles. (The additional questions within the topic of alternative data and a sample reply is posted as
Annex 4 to this report.) Among these respondents, there are issues of relevance of domain of interest for
SOCSTAF (business statistics rather than social statistics), lack of access to relevant data, and language
barriers. The meager number of responses may very well be due to fact that this additional questionnaire
was sent out later than the others. At any rate, the responses received would need to be assessed together
with other contextual information for the selection of a partner country for technical cooperation. It has
therefore been decided to postpone the selection of African NSIs for the technical assistance part of this
action, perhaps to occur in connection with the Hackathon, and to seek ways of broadening the selection
base.

PAS2-SC cooperation

Throughout the inception phase, several exchanges have been had with the Service Contract under PAS2 to
peruse and maximize areas of direct cooperation. During exchanges with project leads, it was discussed
whether a cooperation could occur as a regional level experience sharing event on the use of alternative
data, the event being financed under the PAS2-SC. This would leverage both projects’ activities further, and
ensure South-South networking at best for benefit beyond the PAS2 live span. PAS2-SC has now confirmed
this possibility and included the activity in their inception report.

D.2.1 and D.2.3 activities — Hackathon

Several activities have contributed to the goals of the inception phase: visits to Rwanda and Senegal NSls,
discussion with stakeholders such as UNECA and UNDESA, answers given by the countries to the
guestionnaire on their willingness to participate to the activities organized in the frame of the SOCSTAF and
ECOBUSAF grants.

The visit to National Institute of Statistics Rwanda (NISR) was quite fruitful for this matter. NISR confirmed
the importance of starting working on the treatment of big data for statistics. The hackathon seems to be a
good opportunity for the African countries. A number of them are realizing that this is important, but many
are grappling with where to start.

As mentioned, NISR is the regional data hub for big data in Africa in support of the United Nations global
platform. Rwanda has previous experience in organizing hackathons. NISR has agreed on being involved in
the organization of the hackathon.

Several points that needed to be clarified have been addressed during the visit to NISR:
Competitive vs. pedagogic hackathon: a competitive hackathon is more challenging for the participating

countries. It requires a prize for the winners. A pedagogic hackathon is more targeted to countries that
have a low level of experience in the treatment of big data.
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NISR suggested to make the hackathon competitive. The
most African countries already participated in such
hackathons and their experts have the required basic
knowledge (they are able to program in R or Python).

Weast Africa

The prize needs to be defined. It could be the participation
in a study visit to one of the EU involved NSls.

Cantral Africa,
E.A. = East Africa, M.A. = Noth Africa,

5.4

Data availability for the hackathon:

All the countries should use the same data set. It will solve
the question of data availability at the national level. Data
are available in the regional data hub that could be used by
the participating teams.

South Africa, W A

Respondent countriesin

in alphabetical ardear

Lagend: C.A
Hackathon

Region [Country

Example of data that NISR work with: satellite images, g”?la
enin

telecom data (money transfers that could help to detect Burking Famo
informal businesses, but also geolocation information), Borund
Cabo \Verde

Cameroun

Central African Bepubli
Congo Brazaville

Cate d'lvaire

Djibowti

Equpt

Equatorial Guinea

Ezw atini

Gambia

Training of participants:
Training sessions could be organized before the hackathon
including a presentation of the data and the platform.

The meetings with UNECA and UNDESA showed their
interest in alternative data sources. Both institutions are
interested to be kept informed about the Hackathon
including when it will be organized. They may contribute in
one way or another.

Madagascar
Malawi
Mali

What remains to be done after the inception phase
For activity D.2.2, as mentioned above, selection of African
NSls for the technical cooperation will perhaps occur in
connection with the hackathon, to seek ways of broadening
the selection base.

Maviritiu=
Morocoo
Mamibia
Migeria
Bwanda
Sao Tomé and Frincipg
Senegal
Seychelles
SierraLeone
Somalia

For the participation in the hackathon (activity D.2.3), the
preselection of countries will be based on the level of
experts’ knowledge. A short questionnaire will be sent to
the countries at the beginning of 2023 explaining in detail Siauth Africa
the hackathon principles and required skills. The list of Sudan
countries to receive this additional questionnaire are all the MLA_ | Tunisia
countries who have indicated interest in this component, as Suf | dimbabue
per the list shown here.
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Figure 45 - respondents' regions and SPI
. . L . scores, for interest in the hackathon
Countries will be classified in different groups in accordance specifically.
with their replies, allowing groups to receive adapted support

before the hackathon.
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The reshaped component
For D.2.1 and D.2.2, the components are largely unchanged:

Activity: D.2.1 Identification of non-traditional data sources

The questionnaire with additional questions sought to unravel alternative sources of information that could
be used for official statistical purposes and are available on a permanent and unconditional basis in the
African countries. Additional work will need to be done in connection with the hackathon to identify the
countries for closer cooperation and to identify which non-traditional sources are readily available and
accessible for these African NSls.

Activity: D.2.2 Training on non-traditional data sources and experimental statistics

The overall objective: The activity aims to train the AfSS statistics producers’ staff in the identification of
potential non-traditional data sources, use of this data for statistics production and relevant methods. The
objective is to provide sufficient expertise to staff members to enlarge the coverage of statistical system by
utilizing existing but previously neglected social data into statistics production.

Practical examples are derived from labour, migration, health and education statistics to increase
understanding of different ways of using non-traditional data. With practical examples of administrative,
digital and mobile data, open data and citizen data from the domain of social statistics can the use of non-
traditional data sources be demonstrated.

Experimental statistics describe new areas of phenomena, utilize new types of data, or are based on new
calculation methods. These statistics are under development together with data users. Experimental
statistics include the publication of entirely new statistics, the testing of the effects of methodological
changes in existing statistics, or the publication of the achievements of international development work.
One example of these is the “Transitions from one labor market position to another” statistics.

For D.2.3, the hackathon, following re-shapings are noted:
Year 2023:

1) Organization of a Study visit for NISR (2 participants) to Insee for the planning of the Hackathon
Onsite activity: 5 days

2) Pre-Hackathon online 1-day workshops
4 online workshops could be set-up : 2 in French and 2 in English. For each language, the first
workshop would be dedicated to a short introduction to big data treatment and the second to the
presentation of the data and platform to be used during the hackathon.
Online activity: 4 days + 4 preparation days

3) Hackathon on-line implementation
The hackathon could be dedicated to data sources treatments for the production of economic or
social statistics®® (with identification of statistical outputs) and results in tool kits that the pilot
NSOs could test, further develop and/or adapt to their situation. Multidisciplinary teams could be
composed of NSOs statisticians, data scientists, IT specialists and statistical school students.
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For that purpose, the participating countries could be those where statistical schools could be
associated to NSOs and create mixed teams for the participation in the hackathon.

Online activity: 5 days for 5 facilitating EU countries + 2 preparation days per country (and 7
preparation days for Insee)

Year 2024

4) 2 Follow-up TA on-site missions and online exchanges
After the Hackathon, two pilot NSOs will receive technical support to test the feasibility of and
implement the solutions raised during the first Hackathon. This support will be held both online
and on-site.
On-site activity: 10 days
On-line activity: 20 days

5) Final online workshop
A final workshop will be set-up after the technical assistance in order the countries which will have
received the technical assistance to present the results of their work and the solutions that could
be tested by other countries.
Online activity: 1 day + 4 preparation days.

The expected results of this activity will be:
e Solutions for the uses of these alternative sources and associated treatments that could be
introduced in ongoing statistical production
e Afirst communication is prepared on the new methodology
e A documentation of the new processes is written in order to be re-used by other countries

Link to the specific objective

Action D.2’s link to the specific objective of reinforcing the capacity of selected African NSOs in producing
good quality social statistics: The abundance of new data from non-traditional sources should be perused
for possibilities to be used to produce high quality statistics especially within social statistics. This Action
focuses on identifying and exploring such possible sources (privately held data via mobile network
operators, geospatial data, etc) and increasing NSOs capacity to identify and use these data for good quality
social statistics.

Outputs / deliverables
Report that explains the work that has been done, the achieved results and potential next steps.

Action E — Dissemination and Communication of Statistics

Statistics is a strategic asset. The statistics community should proactively use this asset to service the
professional user communities with relevant statistics and methodologies, and to bring statistics closer to
citizens:
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Communicating statistics is a fundamental and legitimate responsibility as part of the
transparency and accountability objectives of institutions engaged in official statistics,
and to crowd out low-quality statistics and cyclical sentiment-based policy strategies.>

In the Strategy for the Harmonization of Statistics in Africa Il 2017-2016 (SHaSA 2) the situation on

communication and use of statistics is outlined as follows:

Another obstacle to statistical development in Africa is the lack of a statistics culture.
Policy-makers and the general public are generally unaware of the crucial role that

statistics can play in society; this lack of knowledge has a negative impact on the quality and

availability of statistics.>

Attention is drawn to the earlier mentioned Vicious versus Virtuous Data Cycle®, where lack of
communication and consequent low demand on statistics contributes towards eroding the foundation for

Planning and
production
Dissemi-
nation

Invest= . \ ATIONAL STATISTICAL
et OFFICES

Literacy

The virtuous data cycle

Figure 46 - The Virtuous Data Cycle, OECD.

producing quality statistics, thus reinforcing a
vicious data cycle, while effective and targeted
communication contributes towards more and
better use of statistics, thus strengthening a
virtuous data cycle.

A more detailed description of the data life
cycle, from raw data to actionable information,
can be seen in the Data Value Chain prepared
by Open Data Watch for Data2X (see picture
below, next page for lack of space here).

The value chain has four major stages:
collection, publication, uptake, and impact.
These four stages are further separated into
twelve steps: identify, collect, process, analyse,
release, disseminate, connect, incentivize,
influence, use, change, and reuse. Throughout
the value chain, there should be constant
feedback between producers and stakeholders.
Communication — in the form of two-way
exchanges —is thus not limited to a post-

52 per Nymand-Andersen, Advisor to Senior Management, European Central Bank, in the paper “Preparing a statistics
communication strategy” for the UNECE workshop on Statistical Data Dissemination and Communication, 28-30 June 2017, Geneva
Switzerland, available online https://unece.org/fileadmin/DAM/stats/documents/ece/ces/ge.45/2017/Strategy Per Nymand-

Andersen paper.pdf

53 Strategy for the Harmonization of Statistics in Africa Il 2017-2026 (SHaSA2), p. 71, available online
https://au.int/sites/default/files/documents/34580-doc-34577-doc-shasa ii_strategy eng full web.pdf

54 The Virtuous Data Cycle, OECD, based on PARIS21 and Open Data Watch, available online https://www.oecd-
ilibrary.org/sites/dcr-2017-en/1/2/2/index.html?itemld=/content/publication/dcr-2017-

en& csp =fbe5c4b8752a4197425bcc9e4401a633&itemIGO=0ecd&itemContentType=book#ID56fle126-b7al1-4716-9c39-

7b10e9ec9293
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https://www.oecd-ilibrary.org/sites/dcr-2017-en/1/2/2/index.html?itemId=/content/publication/dcr-2017-en&_csp_=fbe5c4b8752a4197425bcc9e4401a633&itemIGO=oecd&itemContentType=book#ID56f1e126-b7a1-4716-9c39-7b10e9ec9293
https://www.oecd-ilibrary.org/sites/dcr-2017-en/1/2/2/index.html?itemId=/content/publication/dcr-2017-en&_csp_=fbe5c4b8752a4197425bcc9e4401a633&itemIGO=oecd&itemContentType=book#ID56f1e126-b7a1-4716-9c39-7b10e9ec9293
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production procedure, but is rather inherent to the entirety of the process. This highlights the importance
of communication for the data process, be it depicted as a cycle or a chain.

One of the core motivating questions asked to peruse and document the impact of data on policies and
outcomes is the following: “Where data disseminated in a way that encouraged their use?”*

DATAVALUE CHAIN  dacane i)

* Partner with * Extractinsights * Partner with * Reduce time-cost * Achieve first * Build habits of
other producers from data infomediaries of data use end-use of data data use

« Harness new « Visualize data * Publicize data « Encourage perc- * Receive initial «Increase interest
data sources in clear manner availability eption of value user feedback in data production

PUBLICATION IMPACT
COLLECTION M
« Consult with « Ensure data are » Provide machine- « Use technology  Promote data « Track tangible
future users interoperable readable data to connect to users use culture behavior changes
« Determine levels « Achieve high-quality « Data accessible « Re-process data * Encourage data « |dentify data-
of granularity and protected privacy online and offline for new insights use for decisions driven policies
increasing value of data
Roadblocks for production include lack of financial, Roadblocks for use include low political support; lack
human, and technological resources; low data literacy; of data relevance to decisions; poor quality; lack of
lack of trust between users and data collectors; blind- trust in government data use; no rewards or results of
spots in data gaps; lack of country ownership; and lack data use; financial constraints; corruption; data silos;
of government desire for transparency. and lack of partnerships between infomediaries.
MARKERS Potential achievements within each process of the value chain mark progress towards data impacts.

Figure 47 - The Data Value Chain, commented, Open Data Watch.

In the SHaSa 2, under the strategic theme 4 of promoting a culture of quality policy and decision-making®®,
strategic objectives 4.1 and 4.2 show a strong priority given to communication of statistics and the
increased use of statistics for evidence-based decision-making:

55 Open Data Watch, The Data Value Chain, Moving from Production to Impact, prepared for Data2X by Open Data Watch,
Executive Summary, available online https://opendatawatch.com/reference/the-data-value-chain-executive-summary/

56 Strategy for the Harmonization of Statistics in Africa Il 2017-2026 (SHaSA2), p. 69, available online
https://au.int/sites/default/files/documents/34580-doc-34577-doc-shasa ii_strategy eng full web.pdf
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Effective and targeted communications are at the core of ensuring statistics are put to their ultimate use to
promote quality policy and decision-making, and to offer the means for tracking progress.

4. Strategic theme 4: FPromote a culture of quality policy and decision-making
41 Sirategic Objective 4.1 Orive evidence-based decisions through the increased use of statistics
42 Strategic Objective 4.2 Imprave the communication of statistical information

Figure 48 - SHaSa 2 Strategic Themes, cut-out of Strategic Theme 4.

Openness of data
Open Data Watch, the international, non-profit organization of data experts cited by the World Bank’s
Statistical Performance Indicator as well as PARIS21’s Statistical Capacity Monitor, regularly measure data
openness — the extent to which data are disseminated and made available. Open Data Watch have
launched the fifth edition of the
Open Data Inventory 2021/2021,
which provides an assessment of
the coverage and openness of
official statistics in 187 countries,
- rating openness according to the
’ so-called ODIN score. As stated
on their web page, “because
these data are a public good, they
should be made easily accessible
I to all. Without them, decision
! makers cannot make informed
decisions and people cannot hold

; »57
Figure 49 - ODIN 2020/21 assessment, overall ODIN score, Open Data Watch. their governments to account.

Above is a map from the site o K
with overall ODIN scores - | 4107
2020/21, showing the many S : 2had
countries in the continent of W Ve | . [
Africa as challenged as far as
data openness is concerned. As
was shared in the introduction of
this report, the continent’s score
within social statistics specifically
was likewise discouraging.

Country not
assessed
for multiple
years,

R«' .

The very good news, however,

ads depicted in the map to our Figure 50 - ODIN coverage and openness scores improvements 2018-2020, Open Data Watch.
right, is that countries of the

African continent are among those that globally made the most significant improvement in ODIN overall
coverage and openness scores from 2018 to 2020. The map shows the darkest green areas as those with

57 Open Data Watch, ODIN Open Data Inventory 2020/21 Executive Summary, available online
https://opendatawatch.com/publications/odin-open-data-inventory-2020-21-executive-summary/
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the biggest improvement rate. It is this positive trend which the implementation of this SOCTAF component
aspires to reinforce.

What has been done so far under SOCSTAF

The inception phase was aimed at identifying needs and existing practice, mapping other stakeholders’
relevant activities to maximize synergy, and to identify countries that could benefit from these activityies.
Contributions towards achieving this includes perusal visits to Rwanda and Senegal, exchanges with
stakeholders, desk studies, questionnaires to African NSls, and exchanges with selected African NSls.

Rationale

The overriding rationale for the selection of countries for closer bilateral technical assistance has first and
foremost been the clear expression of need and interest. This has been gauged through the responses
offered to the first general questionnaire as well as the second questionnaire with request for confirmation
of interest as well as request for replies to deepening questions regarding the specific topic of interest.
Secondly, a representation along geographical and performance based axes is sought, thirdly, the viability is
verified along criteria such as availability of a communication strategy, the availability of relevant staff to
engage in the activity, possibility to visit the country, possible language barriers, etc.

Additional questions to interested countries and their replies

In the first questionnaire for countries to express specific interest in the different components, 34 out of
the total of 37 respondent African countries’ NSls expressed interest in participating in the different
activities under the component on dissemination and communication of social statistics. As a response to
the deepening questions to the topic, 16 African NSIs reverted to confirm their interest, out of which 12
NSls replied to the additional questions.

&
) o
= ) i b . .
ﬁ? c?ﬁ C;?C" : It was made clear in the email to all NSIs that
S8 | inaol ” confirmations of interest and responses to additional
HEenin u questions alone were not a guarantee to be selected
EEA Cameroun H as one of the African NSIs for closer bilateral
g'i' Enng:' Brazaville a cooperation and technical assistance. It was likewise
LG =w atini H . . .
=& | Lesatho y shared that, pending funding from potential
Madagascar 5 collaborators, there would be the opportunity to
Malai L participate in live and/or online experience sharings
[ali " . .
FT—— . and learnings for those countries not selected for
Migeria " direct bilateral technical assistance.
Bwanda H
Seychelles A The full questionnaire and a sample reply from
SierralLeons " . . .
NA | Turicis 64.06] = Malawi is provided as Annex 5 to this report.
S8, | Zimbabwe 6165 H

The respondent countries for the component on
dissemination and communication of social statistics,
their regions, and their overall SPI scores in 20198
are shown here. The regional distribution shows a slight under representation to North African countries.
The Overall 2019 SPI scores show an expectable overweight of the middle category, three countries in the
high-end score group, and one country in the lower score group.

Figure 51 — Dissemination and Communication, final
respondents' regions and SPI scores.

58 The World Bank Statistical Performance Indicators (SPI) available online https://datanalytics.worldbank.org/SPI/?tab=country-
reports
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The aspiration to balance the choice of countries along geographical and performance based axes need not
be achieved within each component or Action in isolation, but will be sought among all the Actions of
SOCSTAF.

The respondent countries’ 2020 ODIN social data openness scores vary from the lowest score for Eswatini
at 16,0 out of 100, and to the highest score for Rwanda at 71,0 out of 100. Apart from Benin at score 58 out
of 100, most countries are in the medium range of scores 31-49 out of 100.>° A graph illustrating the
selected countries’ 2015- 2020 ODIN social data openness scores is shared below.

In practical terms for the implementation of this component, honouring the criteria of selecting countries
from different performance levels, we will need to adjust the planned activities to suit the level of
absorption and preparedness in terms of dissemination and communication activities to fit the level of the
specific countries selected. For the scope of the SOCSTAF activity, however, NSls having a communication
strategy would fit as a threshold criteria in that these countries might be able to benefit more from the
planned activities.

Time trends per country: ODIN social data openness score

~ 100

- 2020

Angola: 41.0

Benin: 58.0

Cameroon: 44.0

Congo: 44.0

§ Eswatink160 B¢ .
Lesotho: 41.0

Madagascar: 31.0 /

Malawl: 45.0

48.0

Namibla: 5.0 ;
Nigeria:480 W= ---------

Rwanda: 71.0 e
Seychelles: 36.0

Slerra Leone: 45.0 ¥
Tunisla: 49.0
Zimbabwe: 48.0

2015 2016 2017 2018 2020

x Cameroon ]  Congo ] x Esvatin ] x Lesoo | x Madagascar
e LR oo ] x woers ] x s J x severetes ]  sireteone)

Figure 52 - Respondent countries' ODIN social data openness score, PARIS21 Statistical Capacity Monitor, special selection.

Funneling

From the 16 final respondent countries for this component, a further funneling was completed along the
following criteria: non-response to additional questions, lack of availability of a communication strategy or
plan, consortium country’s internal recommendations not to visit the African country in question due to
security threats, as well as language barriers and lack of resources to provide interpretation®.

59 ODIN social data openness score as displayed in PARIS21’s Statistical Capacity Monitor, available online
https://statisticalcapacitymonitor.org/indicator

60 |t is a clear lesson learned that a budget for translation should be included in all components / actions for future projects of this
kind.


https://statisticalcapacitymonitor.org/indicator
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{5\5 The funneling results
N o in a shortlist of the
™ . .
Q\ﬂ‘}" & # & @ following countries:
e -z o e f Nigeria, Rwanda,

& &£ & Seychelles, Tunisia and
MNigeria 53.57 no Lower—middle Zimbabwe. All
g:;:ﬁ:hes bita mm ol e shortlisted countries
Tunizia show overall SPI
Zimbabuw & scores in the high end

or in the highest end

Figure 53 - Shortlisted countries for Dissemination and Communication, with indicators, PARIS21 of the middle scores,

Statistical Capacity Monitor and the World Bank data. while their ODIN social
data openness scores

vary from the relatively low score in Seychelles of 36 out of 100, and the high-end score of 71 out of 100 in
Rwanda. Further scrutiny of indicators relevant for dissemination of statistical data, such as use or not of
social media for statistical data dissemination and whether there exists an official country-operated,
dedicated online portal which can be used for reporting on progress against SDGs (detailed either in the
government webpage or NSI website), is shown in the table here. Indicators are correlated with
information on income levels of the countries.®! It is interesting to note that, contrary to the case within
use of administrative data for official statistics, data openness and use of social media or availability of a
government or NSI portal for SDG monitoring does not seem to follow income level.

From the perspective of regional representativity, the selection of shortlisted countries for the component
of dissemination and communication compliments well that of the use of administrative data, which had a
strong concentration in southern Africa. Central African representation may be sought through other
components.

It is important to note that the shortlists are indicative; depending on further verification of criteria and
closer interactions between subject matter experts of consortium NSlIs and the African NSIs selected, as
well as other force majeure occurrences outside our sphere of influence, other countries currently not in
the shortlist may need to be considered.

During the inception phase fact finding mission to Rwanda, it was evident that the National Institute of
Statistics of Rwanda (NISR) has put much emphasis on the development of their communication and
dissemination activities. They have an active website®? with access to statistical publications, surveys and
data portals, a well-developed communication strategy set to address the disconnect between data supply
and demand through user-centered product design and strategic engagement, and dissemination and
communications is mentioned as one of the priority strategic areas within the currently effective third
National Strategy for Statistical Development®3,

During the mission, from the General Director level through functional leadership, the wish to strengthen
the area of dissemination and communication was mentioned as one of the top items for capacity

61 World Bank Country and Lending Groups available online https://datahelpdesk.worldbank.org/knowledgebase/articles/906519
62 National Institute of Statistics in Rwanda, web site available here https://www.statistics.gov.rw/

63 The Third National Strategy for the Development of Statistics, (NSDS3) 2019/20-2023/24, National Institute of Statistics of
Rwanda, available online https://www.statistics.gov.rw/publication/nsds3
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development. Specific areas such as strengthening digital tools and the use of infographics was mentioned.
Following the receipt of the responses to additional questions per topic from all countries, and upon
confirmation of Rwanda’s place in the final shortlist, Statistics Denmark had the opportunity to exchange
directly with one of the responsible officers of the area of Communications, Jean Luc Kabera, assisted by
the head of Communications and Partnerships Jean Claude Nyirimanzi. Considering the advanced level of
NISRs communications efforts, the initial activities of workshops on statistical literacy and cooperation with
users and phenomena-based communication could be less relevant, while the trainings on data
visualizations and training in the use of the open-source tool for the dissemination of statistics cold be of
great relevance. During the exchanges, the tool was presented in detail, and the interest in and relevance
of the tool for NISR dissemination and communication purposes was confirmed.

Rwanda is confirmed as one of the selected countries for closer bilateral support within dissemination and
communication of social statistics.

For a second country, among countries from the shortlist Nigeria has been spotted as an option: the
National Bureau of Statistics of Nigeria (NBS) has an active website with access to various key statistics,
however, pointers on the website to a data warehouse and covid-19 data hub do not give access to further
pages. Nigeria does have a communication strategy, however, their dissemination and communication does
not target different kinds of users.

Statistics Finland will arrange online exchanges with NBS to reflect on possibilities for cooperation. Outlined
activities with regard to dissemination and communication involve a seminar/conference possibly with local
stakeholder involvement. In case included in the updated work plan on the basis of discussions with e.g.
National Bureau of Statistics of Nigeria (NBS), practical considerations related to logistics and some type of
support structure on-site to potentially contribute to successful implementation of the activity on-site play
a role in country selection.

Considering the intervention in Rwanda as well as possibly with Nigeria may be less than the full scope of
planned activities, a third country could be considered, pending final fine-tuning of budgets and
spendings®, latest upon the preparation of the first interim report.

Coordinating efforts and maximizing synergy

PAS2 Service Contract

The Service Contract under PAS2 has communication as a central focus area. During exchanges with project
leads, it was discussed whether a cooperation could occur as regional level experience sharing events being
financed under the Service Contract budget. This would leverage both projects’ activities further, and
ensure South-South networking at best for benefit beyond the PAS2 live span. At the time of this inception
report, this opportunity has not yet been confirmed for the Dissemination and Communications Action.

UNSD
Exchanges with UNSD highlighted support already given to Rwanda under the UNSD-FCDO project on SDG
monitoring®®, which included training on user-engagement, as well as communication and dissemination

%4 The project budget was prepared prior to the Russian-Ukrainian conflict, which has since resulted in air ticket prices soaring. A
fine-tuning of the budget following final selection of countries will reveal whether additional countries may be included.
65 UNSD-FCDO project on SDG Monitoring, https://unstats.un.org/capacity-development/UNSD-FCDO/
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work. UNSD’s Data for Now® partners, SDSN-TReNDS®’, are further supporting Rwanda on general
communications work. It is highly relevant to offer the SOCSTAF trainings on visualization and
dissemination tools to an NSI like NISR which is at this advanced level within their general dissemination
and communication activities, however, as mentioned above, the initial trainings would not be relevant for
Rwanda.

World Bank, Central and Western Africa Region

During the inception phase fact-finding mission to Senegal, fruitful exchanges were had with the World
Bank representative in charge of support within the area of Statistics in Senegal, hence with the lead of the
regional activities in Central and Western Africa. In was agreed that, should PAS2 SOCSTAF or ECOBUSAF
activities target the countries of this region, the World Bank would welcome cooperation for example in the
form of co-staging and funding experience sharing events within the components of SOCSTAF at regional
level. With Nigeria as one of the selected countries for this component, the SOCSTAF project coordinator
will engage with the World Bank to advance on these plans.

What remains to be done after the inception phase

Dialogues with pre-selected countries to confirm selection / activities

During the meeting with Rwanda, the interest in working with the presented tools was confirmed. As soon
as possible, further meetings between NISR and Finnish and Danish experts need to be had to fine-tune
implementation plans. Experts will further engage with other possible candidate country/countries to
discuss further scope of cooperation under this component. With all main countries selected post
inception, it will asap be determined whether the budget gives room for a third country to be selected for
this component, and if yes, contact will be established asap to determine relevance and scope.

Determining indicators to track progress during SOCSTAF

The United Nations Economic Commission for Europe (UNECE) has developed a maturity model for
dissemination and communication within statistics®®, designed to help statistical organizations gauge their
current external communications maturity level, and to propose areas for improvement. The main
applications of the model are descriptive (a diagnostic tool), prescriptive (to identify goals), and
comparative (benchmarking among organizations). The model is shown on the preceding page.

The model could represent a salient starting point for the development of a tool to measure progress
during the implementation of the SOCSTAF activities under this component of dissemination and
communications. This work will be finalized during the initiating of the activities. As for the implementation
in Rwanda, the activities will be more targeted to the training and use of the tools, thus monitoring will
likewise be focused on these issues. (The maturity model is shown on the following page.)

The re-shaped Action
The main content of the Action as described in the contract annex 1 persists; however, the weighting of
each of the proposed components may vary, depending on the maturity level within dissemination and

66 Data for Now, Global Partnership for Sustainable Data, https://www.data4sdgs.org/initiatives/data-now

67 Thematic Research Network on Data and Statistics (TReNDS), an initiative of the UN Sustainable Development Solutions Network,
https://www.sdsntrends.org/about

68 UNECE Communications Maturity Model, available online
https://statswiki.unece.org/display/SCFP/1.2+Communications+Maturity+Model
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comunications of the selected countries. In the case of Rwanda, as mentioned, significant support activities
have already been undertaken, and the NISR is already at a superior level. In the case of Nigeria and
perhaps a third country, more in depth discussions with the NSIs will reveal the relevance of the suggested
list of activities.

For more details on the selection of countries, kindly refer to the above deliberations.
The full Action description:
ACTION E : Training on Dissemination and Communication of Social Statistics in Selected AfSS Countries

The overall objective: The overall objective of the activity is to support the capacity development of the
official statistics producers in the domain of social statistics in selected countries in the framework of
African priorities related to increased use of statistics. The activity pursues to improve the skills of the staff
among AfSS statistics producers in developing and using innovative and modern ways to disseminate and
communicate selected social statistics, as well as on cooperation with data users and customers. It also
provides concrete inputs to the development and/or implementation of countries dissemination strategies
in the domain of social statistics and support to the efforts aimed at improving statistical literacy.

The activity consists of organising trainings and conducting workshops where Statistics Finland’s and
Denmark’s expertise and experiences are shared, issues of interest related to bringing statistics closer to
the data users discussed, and expert advice provided according to the needs of the countries.
Strengthening of dissemination and communication as well as cooperation with data users can lead to an
increase in use of statistics and improved quality of policies and decisions, whereas, more generally, the
unawareness of the critical role that statistics can play in society can have a negative impact on the quality
and availability of statistics.

Specific objectives: The aim of the activity is to strengthen the selected AfSS NSOs in the selected fields of
social statistics more specifically in

e supporting data users in understanding statistical information
e cooperation with data users and customers within official statistics
e data visualization

e using a relevant tool for edit/job/win/web/ in dissemination of statistics

Activity E.1 Workshop on how to support data users in understanding statistical information

This sub-activity provides insight on how to make data users familiar with understanding and interpretation
of statistical information in the domains of labour, migration, health and education statistics. The objective
of the workshop is to present to the AfSS official statistics producers tools and practices applied for
improving the skills in statistical literacy and usage, discuss different topics related to bringing statistics
closer to the general public and the way forward. Concrete examples of user-centric services such as
tailored trainings and courses with different user groups are provided as well as formats and contents of
the training materials demonstrated with case examples in the domain of social statistics.

Tentatively, the sub-activity could also include a training event arranged by the AfSS NSO for the local
potential data users (such as the education sector; to be specified according to the country priorities)
together with Statistics Finland. Statistics Finland could contribute with presentations related to learning
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about statistics and improving statistical literacy and with the focus on labour, migration, health and/or
education statistics.

Activity E.2 Workshop on cooperation with data users and customers including tools for phenomena-
based communication

This sub-activity provides insights on cooperation with data users and customers to the official statistics
producers’ staff. The objective of the sub-activity is to support user-producer dialogue of the participating
country related to how labour, migration, health and education statistics can be well used in policy- and
decision making and monitoring at different levels and various user groups. how diverse topics concerning
the interpretation of statistics can be addressed and how to promote a better understanding of possibilities
and limitations of concepts and indicators used in describing society and real-world phenomena. Moreover,
the workshop will address tools for phenomena-based communication.

Tentatively, the sub-activity could also include an event arranged by the AfSS NSO for the local stakeholders
(such as policy-makers, government officials and representatives of business federations; to be specified
according to the country priorities) together with Statistics Finland. Statistics Finland could present how it
cooperates with data users and customers with the focus on the domain social statistics.

Activity E.3 Training on data visualization in different communication contexts

This sub-activity aims to train the staff of the selected AfSS statistics producers on digital dissemination of
statistics and with the focus on data visualization with examples drawn from labour, migration, health and
education statistics. The objective is to provide a better understanding of different ways how to illustrate
and present statistical information such as the use of infographics and video in visualizing the content of
statistical information, and more generally, how this can be done in social media, webpages and different
dissemination channels.

Tentatively, the sub-activity could also include an event arranged by the AfSS NSO for the local media
representatives together with Statistics Finland. With practical examples from the domain of social
statistics Statistics Finland could demonstrate the use of interactive graphics as well as approaches to data
journalism with the focus on bring statistics closer to the general public in a form that is usable,
approachable and interesting.

Activity E.4 Training on the use of a selected tool foredit/job/win/web for the dissemination of statistics

This sub-activity focuses on a dissemination channel and tool, either one already in use by the targeted
NSO, assessed and optimized, or the PX Web tool, an open source tool known and used by several Nordic
Statistics offices. The objective is to give an introduction and develop the use of the chosen tool for the
collection, storing and publication of statistics. Should the targeted NSO not already have a satisfactory tool
in use, Statistics Finland would recommend PX-Web as a free to use dissemination tool developed by
Statistics and used by the Scandinavian countries (See https://www.scb.se/en/services/statistical-
programs-for-px-files/px-web/). It is also used in a large number of European countries outside Scandinavia.
Moreover, as mentioned, through international co-operation, there is preliminary information on possible
interest in proposed Px training in some African country/-ies.

These topics include:
e converting statistical tables from different sources, presumably to px files (PxEdit) df
e enriching and standardising the metadata (presumably PxEdit/PxJob)

e automating the process pipeline (presumably PxJob)
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e setting up and configuring the server of the chosen tool, possibly PxWeb

e sharing user experience about table design, usual problems etc.

The activities may also be used to establish networks among the African NSO’s using the software and / or
providing “refresher” training to them.

Link to the specific objective

Action E’s link to the specific objective of reinforcing the capacity of selected African NSOs in producing
good quality social statistics: Dissemination and communication to enhance data users’ understanding of
statistical information and to consolidate data users’ trust in qood quality data is an integral part of putting
good quality social data to use within the broader society. Within this action, selected NSOs’ capacity within
these fields will be improved, and the statistical landscape will be generally enhanced.

Outputs / deliverables
Report that explains the work that has been done, the achieved results and potential next steps.

Action F —Training on Censuses — Preparation and Conduction

The 2020 World Population and Housing Census Programme approved by the United Nations 46 Statistical
Commission session, recognizes population and housing censuses as one of the primary sources worldwide
of data needed for formulating, implementing and monitoring policies and programmes aimed at inclusive
socio-economic development and environmental sustainability.®® Following the inauguration of the
programme, the proportion of enumerated population in the world has increased considerably, as depicted
in the diagrams below (next page). The diagrams show that the trend of completeness of censuses is
increasing.

The workshops planned under this Action aim to strive for maximum completeness by introducing modern
organizational and technological solutions.

69 United Nations Statistics Division, Demographic and Social Statistics, World Population and Housing Census Programme, available
online https://unstats.un.org/unsd/demographic-social/census/#monitoring
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Figure 55 - Proportion of enumerated population in the world by census years 2020 and 2010, rounded.
UNSD, World Population and Housing Census Programme.

The pillar 4 on data sources of the World Bank Statistical Performance Indicator (SPl) measures census as a
data source not only for enumeration, i.e. not only the Population ad Housing Census, but also censuses
covering broad areas such as agriculture census as business/establishment census. In the map below,
developed by PARIS21 using the SPI data’, surveys are not excluded in the scoring, the map thus showing
availability of recent censuses covering broad areas. The map shows many countries in Africa within the

70 paris21, Statistical Capacity Monitor, using SPI data on censuses, available online https://statisticalcapacitymonitor.org/indicator

Page 62 of 114
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less performing group of
SPI Dimension 4.1: Censuses and Surveys - Censuses only in 2019 . . .
index (0to1) countries. With this

component, SOCSTAF
aims to contribute
towards bettering the
situation for the countries
able to participate in this
activity.

What has been done

and achieved so far
The inception phase was
aimed at identifying
needs and existing
practice, mapping other
@-ceottom20% @ 2nd Quintiie @ 3rd Quintile 4th Quintile Top 20% stakeholders’ relevant
@roaea activities to maximize
synergy, and to identify
countries that could
benefit from these
activityies. Contributions towards achieving this includes perusal visits to Rwanda and Senegal, exchanges
with stakeholders, desk studies, questionnaires to African NSIs, and exchanges with selected African NSls.

Figure 56 - Average score on use of censuses, PARIS21 with WB SPI data.

Rationale

The overriding rationale for the selection of countries to participate in these workshops has first and
foremost been the clear expression of need and interest. This has been gauged through the responses
offered to the first general questionnaire as well as the second questionnaire with request for confirmation
of interest as well as request for replies to deepening questions regarding the specific topic of interest.
Secondly, a representation along geographical and performance based axes is sought among the different
SOCSTAF Actions, thirdly, the viability is verified along criteria such as recent experience within preparation
and conduction of censuses, use of digital data collection modalities, the availability of relevant staff to
engage in the activity, possible language barriers, etc.

Additional questions to interested countries and their replies

In the first questionnaire sent out by STATFRIC on our behalf, for countries to express specific interest in
the different components, 30 out of the total of 37 respondent African countries’ NSls expressed interest in
participating in the different activities under the component on preparation and conduction of censuses for
social statistics. As this components workshop modality does not allow unlimited participation, a further
funneling was called for by sending out additional, deepening questions. As a response to the additional
guestions, 10 African NSIs reverted to confirm their interest, out of which nine NSIs replied to the
additional questions. (A sample response the additional questions are shown in annex 6.)

The nine countries represent a relatively even distribution between regions with the exception of the
absence of Eastern Africa. (As a counter balance, East Africa is expected to be well represented under at
least one of the other SOCSTAF components). The nine countries include most overall SPI scores” in the
middle range, one higher and one lower. The Average Census Score from the World Banks Statistical

71IThe World Bank, Statistical Performance Indicator, available online https://datanalytics.worldbank.org/SPI/
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Performance Indicator pillar 4 on data
use indicates most countries performing
in the middle range, with two countries

= .

Ex\& performing less well. Income levels’ are
T 54.94 0,67 [PPSR dlstrlbutgd be’Fween Iow—lncc?me tg
Bierin T N 1) Low er-middle upper-middle income countries, with
Congo Brazaville 5Tl 0.50 Low-income most within the lower-middle income
E=w atini 47 18 -'EEI Lower—-middle . . .
Carrbin P I — grou.p. Since the course will beT offered in
Lesatho 5522 (10Tl Low er-middle EnglISh, and funds for translation are not
Maroccao % 0L | =11 L ow er—middle included, it was alas necessary to deselect
Mamibiz 4 B Ly Upper-middle non-English speaking countries.
Tunisia 0,33 | Lower-middle

Within this activity, all remaining eight
Figure 57 - Respondent countries' regions, SPI scores, Census average scores  shortlisted countries are expected to

and income levels. The World Bank SPI and Country and Lending Groups. participate in the first two workshops,

whereas the final workshop will be held
on-site in one of the participating countries. Remaining countries will at best be able to participate on-site
as well, pending funding from other sources, or will alternatively be able to participate online. The selection
of the country to host the final workshop will occur during the unfolding of the first workshop, and will
require the host country to have the infrastructural and IT means to host and broadcast the final workshop,
and master English.

More details are offered in the full Action description below.

The reshaped component, full presentation

Introduction

The overall objective of the proposed activities is to share knowledge and experience in carrying out
censuses with African countries. The key goal is to show countries how important censuses are as data
sources and how widely the collected data is used. The transferred knowledge will provide the participants
of the training with the knowledge and skills to organize the censuses in their countries more effectively.

The specific goal of the activity is training in the procedures and practices of conducting censuses:
e preparation of the census - what action to take in the preparatory phase
e conducting an inventory - how to efficiently conduct an inventory in order to obtain the highest
possible rate
e post-census action - workshops on how to present the census results.

According to aggrement we plan to organise followning workshops:
Sub-activity F.1

Workshop on how to prepare the census — what action to take in the preparatory phase —
three days - ONLINE

Sub-activity F.2 Workshop on conducting an inventory — how to efficiently an inventory in order to obtain

the highest possible rate — three days - ONLINE

Sub-activity F.3 Post-census action - workshop on how to present the census results — three days

72 World Bank Country and Lending Groups available online https://datahelpdesk.worldbank.org/knowledgebase/articles/906519
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What has been done during the inception phase and the results

1. During inception phase we participated in the Kick-off meeting in Paris and tree online meetings
with
other grant partners. We presented and discussed about our goals and plans.
We would like to organize our online workshops for all eight shortlisted countries (maximum 2 participants
from each country) using Webex platform (meeting and video conferencing software) due to possession of
license. The platform is confirmed to be easily accessible from African countries.

2. Takinginto account the area of censuses we were thinking about which countries could be better
for our workshop and we analyzed some information from online sources
(https://unstats.un.org/home/nso_sites/).

We took into account the African countries using solutions similar to Poland’s solution:

— using cartographic maps and computer-assisted personal interview;

— using cartographic mapping, enumeration and data transmission (census without paper);

— using mobile technology to capture and transmit data.

3. We found some countries which use technology (mobile device, tablets) and digital maps and
tried to eliminate paper e.g. Lesotho, Mauritius, Tunisia, Malawi, Sierra Leone, Kenya. Below we present
information about a few countries:

MALAWI

- the last census 3-23 September 2018;

- the sixth census in the country; It was the first to be conducted as part of a computer assisted personal
interview (CAPI). The data was collected on tablets and sent to the server electronically via the Internet;
- trainings, promotion, trial censuses — everything similar to ours.

LESOTHO

- the last census April 2016;

- the first country in the region SADC (South African Development Community) to go digital. Having
experience in the use of technology not only in census data processing, but also in GIS 2006. It became
necessary to move to an even more advanced technology in the form of mobile devices;

- 4860 tablets were used to collect data by the enumerators.

MAURITIUS
- the last census was conducted in 2011 (divided into 2 rounds: population and housing);
- maps of census areas, geographic codes, a digital mapping system were used.

TUNISIA
- the last census was conducted in 2014;
- a direct census PAPI — a Chance to eliminate a paper form/a hybrid census.

4. After our second online coordination meeting, we verified the results of our search with the
information
collected in the first questionnaire with call for interest to African countries.


https://unstats.un.org/home/nso_sites/

iz
STATISTICS
DENMARK

PAS2 SOCSTAF — Inception report — July 2022

Additional questionnaires were sent out to the countries firstly confirming their interest and willingness in
participating in the component of censuses. Emails with additional questions were sent to all countries

having confirmed interest.

In our email we informed that the main purpose of this mail is to ask countries to confirm their interest in
participating. We informed also that the main goal of our activities is to share knowledge and experience in
conducting censuses. We added that for this purpose, three workshops would be organized. Two of them
would be online and one would be on location in a selected country.

We shared our plans:

- the first online workshop to be held in November 2022. This workshop will focus on the
preparatory phase of censuses. The aim will be to guide participants through a series of activities
that need to be undertaken to organize the census. In addition, the method of planning a census
budget, arranging the work schedule and preparing a demo version of an online census form will
also be presented. Detailed information about the first workshop will be sent to shortlisted

countries by September 2022.

- the second online workshop “How to efficiently conduct a census” is planned for 2023.

- the third workshop will be held in 2024 on location in a not yet selected country. It will deal with
post census activities and the presentation of census results.

We attached to our email the questionnaire with additional questions with a deadline for response not
later than 6 July 2022. Below our questionnaire with additional questions:

Mark
Your country: YES or | Comments, additional information
NO
1. [ When did you carried out your last census?
2. | When is your next census planned?
3. How do you currently perform your population census:
a) Viasurveyors/enumerators and paper
questionnaires
b) Via surveyors/enumerators who use tablets, PDA or
other mobile devices
c) Self- enumeration via internet
d) Other methods: which one?
4. | What are the main challenges in carrying out the population
census in your country?
5. [ Which improvements would you like to implement in your
next census?
6. | What are the plans of your institute for the next population
census?
7. | Canyour staff attend a training course in English?
8. | Can your staff follow a technical assistance with English
speaking experts?
9. Do you already use administrative data sources in censuses?
10. | Do you already use non-administrative data sources in

censuses?
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11. | We ask you to inform us if you are interested in other
topics/issues related to the national population and housing
census.

12. | Which of the indicated workshops are you most interested

in? if you are interested in all of them, tick all:

a) first workshop on the preparatory phase of census

b) second workshop on conducting a census

c) third workshop on how to present the census
results

5. We received responses from 9 countries: Angola, Benin, Congo, Eswatini, Gambia, Lesotho,
Marocco, Namibia and Tunisia.

The above mentioned countries confirmed their participation in all three parts of the workshop.
Unfortunately, not all countries, such as Congo speak English, which is one of the conditions for
participation in the workshops. Despite the fact that Angola showed most interest in areas such as ethnicity
or buildings (which are not the subject of the planned workshops), and other countries were challenges on
conducting censuses in terms of financial, material and human resources, these countries were included in
the activity. The main criterion would be the knowledge of English in addition to confirming the willingness
to participate in the workshops.

8 countries were selected: Angola, Benin, Eswatini, Gambia, Lesotho, Morocco, Namibia, Tunisia. We
were forced to reject Congo, which is the only shortlisted country without English-speaking staff.

What remains to be done after the inception phase

1. During August 2022: detailed information about the first workshops (schedule, duration etc.) will
be planned and sent them to shortlisted countries in September 2022.

2. We plan also to prepare in August the conception of workshops evaluation (before and post
evaluation survey).

3. In September we will prepare workshops content.

4. In November 2022 (second half) we will organize first online workshop.

Link to the specific objective

Action F’s link to the specific objective of reinforcing the capacity of selected African NSOs in producing
good quality social statistics in the fields of health, education, labour and migration: Censuses remain
important sources of data for social statistics where register-based data is not sufficiently available, and
census continue to be carried out throughout Africa. To maximize the outcome of census and the use data
to produce high quality social statistics, the capacity of selected NSOs will be improved within this area.

Outputs / deliverables
Report that explains the work that has been done, the achieved results and potential next steps.




Action G1 — G4 — Blended trainings,
online and interactive.

SDG indicators for Agenda 2030, &

Demography, Health, and Education Statistics.
Online trainings have become more relevant during
the covid-19 pandemic, when most live classrooms
were forced to shut down. Especially within adult
continued learning, the blended learning modality of
part students’ part own-paced learning of material
and solving of assignments, part real-time online class
activity, and instructor moderated discussions within
the safe learning platform, is one optimized online
training and learning modality which seems to have
come to stay. Institution such as the London School of
Economics have embraced the blended modality to
cater for its globally dispersed students’?, without any
apparent plans of unplugging post-pandemic.
modality to cater for its globally dispersed students’,
without any apparent plans of unplugging post-
pandemic.

INE Spain has amassed significant experience within
this training modality with programmes mainly
catering for the statistical communities of Latin
America and also Equatorial Guinea. Under the PAS2
SOCSTAF and ECOBUSAF projects, these trainings will
now be extended to the statistical community of the
African continent.

What has been done so far
Gauging interest and calling for applicants

The INE trainings have been pre-announced firstly in
the initial PAS2 SOCSTAF and ECOBUSAF
guestionnaire with a call for interest sent out via
STATFRIC to all 55 African National Statistical
Institutes. Here 31 NSIs out of the total 36
respondents confirmed interest in online trainings on
SDG indicators, health and education statistics, while
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Figure 58 - Respondents with interest in INE courses.

33 NSlIs out of 36 confirmed interest in online trainings within demography statistics.

73 London School of Economics and Political Science, Blended learning, available online https://info.lse.ac.uk/staff/divisions/Eden-

Centre/Resources-to-support-your-practice/Blended-learning

74 London School of Economics and Political Science, Blended learning, available online https://info.lse.ac.uk/staff/divisions/Eden-

Centre/Resources-to-support-your-practice/Blended-learning
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SUBJECT: INVITATION TO SEND APPLICATIONS TO THE EU PAS2 ECOBUSAF
AND SOCSTAF ONLINE TRAINING COURSES ORGANISED BY INE SPAIN.

Dear Directors Generals of National Statistical Offices of the African Union:

Within the scope of the Pan African Statistics Programme 2 (PAS 2) of the European
Commission, that aims to improve the production and dissemination of official statistics at
African Union level, the National Statistics Institwte of Spain (INE Spain) is glad to announce
the following online training programme for the second semester of 2022:

* With deadline for application 5 September 2022:
o SDG Indicators for 2030 Agenda (29 Sept.-9 October 2022)
o Naticnal Accounts (3-30 October 2022)

+  With deadline for application 17 October 2022:
o Demo ic Indicators (7-27 November 2022)

Attached to this email you will find a description of each course and the application forms.

These courses are aimed, in general terms, at statisticians at the service of a public
administration of African Union countries. They will be condocted in English. and the
documentation will be also available in Spanish. The trainings will be carried out online. Most
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The invitation letter calling for applications was sent out in July via STATAFRIC to all 55 African National
Statistical Institutes. Together with the invitation letter was a description of the course content and

modality, a registration form, as well as
the information that a certificate of
completion will be issued for
participants who meet the objective of
the course and complete the respective
evaluation questionnaires. . A sample
invitation letter is shared here.

Catering for needs across language
groups

The official language of the webinars
will be English, and all real-time
webinars will be held in English;
however, most training materials will
from the onset also be available in
Spanish, and online moderations and
chats will be able to be held in English
and Spanish. This will significantly ease
the participation not only of the NSI

f th ini ill be T . allowing the student to 1 thet . Th rill . . .
ofthetraining will be asynchionovs, allowing the stmdent fo leam at their own pace. There w staff from Spanish speaking Equatorial

Guinea, but also of colleagues from
Lusophone countries. For second-round
and later editions, selected materials
will also be translated into French.
Invitation letters for this first round
have thus been sent out in English and
Spanish, subsequent rounds will also
include French invitation letters.

also be some webinars/conferences in each course.

The courses will be financed by the PAS 2 programme and free of charge for the selected
participants.

Each National Statistical Office may submit a maximum of 2 applications for each course.
Please send the corresponding application forms by email to cies@ine.es. within the indicated
deadlines. It will be necessary to express the priority order between applicaticns.

We look forward to your participation in these courses.

- The PAS 2 programme funded by the European Union

Figure 59 - Sample invitation letter for INEs SOCSTAF and ECOBUSAF trainings.

Leveraging outreach and impact
During the inception phase, exchanges
have been had within the two fact-
finding missions as well as with cooperating partners, to assess needs and best fit for online trainings. One
suggestion was to stage a small focus group online call with selected countries signing up for training, to
validate modality and content. There is the possibility of staging this in cooperation with for example
UNECA or other partners.

In addition, UNECA has offered to post the training on their website’”> and/or in the African Statistical
Newsletter’® offered in English and French, to further extend the visibility and outreach of the invitations.

75 UNECA website https://www.uneca.org/
76 UNECA, African Statistical Newsletter, available online https://ecastats.uneca.org/asn/en-us/
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Since the number of participants to the trainings is limited, however, SOCSTAF will gauge the demand and
interest shown during the first call for applications, and hence decide on whether to make use of this offer.

UNSD has invited SOCSTAF to post recorded trainings on the website of the Global Network of Institutions
for Statistical Training (GIST)”” where statistical courses made available by international agencies and
partners active in the global statistical community are shared. This would enable a larger audience within
the global statistical community to benefit from the INE trainings. Since the trainings are developed
specifically for the blended modality including real-time sessions, facilitated discussions, and the
opportunity to gain a certificate, it would need to be assessed whether recorded versions offer sufficient
value. SOCSTAF will in due time revert to UNSD and study this matter in depth. In addition, relevant
experts responsible for the courses may be consulted about this issue.

During the inception phase, exchanges were had with the PAS2 Service Contract on whether these trainings
could be included as part of the PAS2 Academy and perhaps shared on the Service Contract initiated
collaborative platform. Meanwhile, it seems the Service Contract will rather be reinforcing existing
structures such as the STATAFRIC website and trainings are expected to make use of the existing AU e-
learning tool. SOCSTAF is very pleased to reinforce AU structures, as already in process qua the invitations
being sent out by AU and all efforts occurring in coordination with AU. As for the digital platform of AU,
since INE already works with their own platform, it will not be necessary at this point. However, should it be
relevant to post recorded versions of trainings, this would be an optimal site for this.

What remains to be done

Upon receipt of the applications, depending on the number of applicants, a screening and funneling
process will need to occur. Here, it could be necessary to reduce the number of participants per country to
enable more countries to participate. Selection and funneling will also reflect needs, as in the SDG training,
where targetted statisticians are those responsible for the production of any SDG indicators. In addition,
countries that have not developed (or need to reinforce) their National Reporting Platform will be
prioritized. Since the trainings will be offered in more editions, rejected applicants may re-apply for later
trainings. Kindly refer to the detailed description below per training for more information.

Invitations may be resent to NSIs via STATAFRIC and reposted on UNECA's site prior to the launching of the
subsequent training editions, depending on the level of demand and interest shown during the application
period for the first editions.

Monitoring outcome

As part of the trainings, INE routinely sends an evaluation questionnaire to all participants upon completion
of each training to assess their benefit of the course. As a means to establish a base line, it has been
discussed whether this evaluation may be complemented by an initial questionnaire gauging the
participants’ current level of skills or use of different methodologies, and measuring their skills and intents
to make use of these skills at the end of the training. This possibility will be perused further prior to the first
trainings.

77 UNSDG:Learn, Statistics, The Global Network of Institutions for Statistical Training (GIST), available online
https://www.unsdglearn.org/statistics/
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The reshaped component, full presentation

1. General information

The Pan African Statistics Programme 2 (PAS 2) of the European Commission aims to support African
integration through strengthening the African Statistical System, to ensure the use of quality statistical data
in the Africa Integration decision making process and policy monitoring, in order to facilitate monitoring of
societal progress in Africa.

Within the scope of the PAS 2, the National Statistics Institute of Spain (INE Spain) will carry out 4 activities
under the ECOBUSAF component and 12 activities under the SOCSTAF component.

The activities are planned as online trainings.

These courses are aimed, in general terms, at statisticians at the service of a public administration of
African Union countries. The courses will be financed by the PAS 2 programme and free of charge for the
selected participants.

Certificates of completion will be issued for participants who meet the course objectives. Within the scope
of SOCSTAF, the following course are programmed for the period 2022-2025:

Activity Name of proposed action Type of action Duration 2022 2023 2024 2025
SOCIALSTATISTICS
. - - Online
Onlina training on 504G indicators for . 29szept-9
G1 trainingfconfer |15 weeks % samester]
2030 Agenda october
Onlina traini d hi 7-7
G2 . I'I.II'IE simingon demographic Online training |3 weeks 12 semester|1? semestar] 12 semaster
indicators november
. .. . . .. |2 days
a3 Online training on health statistics | Online training 12 semester|1? semestar] 12 semaster
(4 hours/day)
G4 Cnline training an & ducatian Online training 2 days 12 samester|1? semestar| 12 semeaster
statistics { 4 hours/day)

2. Description of Activities

2.1. Online training on SDG Indicators for Agenda 2030 (2 editions)

CALENDAR
2022 2023 2024 2025
29 Sept -9 none 2nd semester none
October

OBJECTIVES OF THE COURSE

The overall objective is to strengthen the capacity of the national statistical system of the African countries
in the production and dissemination of SDG Indicators in order that official statistics are used for
monitoring the advances towards 2030 Agenda.

This online training will provide a detailed description of the global indicators framewaork, as well as the
situation and main advances in the area of the Sustainable Development Indicators at international level.
The works undertaken by international organizations, custodian agencies, regional commission and the
main international working groups will be explained.
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It will be described the role and tasks of the National Statistical Offices and the National Statistical Systems
in the production of SDG indicators. A key objective will be the development and improvement of National
Reporting Platforms and the elaboration of the statistical annex that accompanies the National Voluntary
Reviews.

The course will also cover the use of new data sources and the SDG progress measurement.
TARGET AUDIENCE

The course is aimed, in general terms, at statisticians at the service of the public administration of African
Union countries, whether they are in charge of coordinating the 2030 Agenda Indicators or they are directly
responsible for the production of any SDG indicator.

The specific target audience are those African countries who have shown interest and have answered to
the questionnaire shared via STATAFRIC. Specifically, 31 out of 36 countries have shown interest in
receiving training on SDG’s.

SELECTION CRITERIA

Each country can propose a maximum of 2 applicants for each course. It will be necessary to indicate the
order of priority.

A maximum of 35 participants will be selected. The final selection will be based on the information
contained in the application and the following important aspects:

e Having a National Reporting Platform (NRP) will be a key aspect. Those countries that have
not launched a NRP yet will have priority to participate in the course.
e The speaking language.

METHODOLOGY

Most of the training will be asynchronous, allowing the student to learn at their own pace. There will also
be some webinars/conferences and participants will be able to interact with the trainers through the
different forums offered by the platform.

The course is structured by weekly modules, with a module 0 to get familiar with the platform.

The course will be conducted in English. The documentation will be available in English and Spanish for the
course in 2022. It is expected to have it also in French for rest of the editions.

The course will include some pre and post assessment questions that will allow us to assess the main
achievements of the participants.

COURSE PROGRAMME

Module 0: Familiarization with the use of the online platform. (From 29th September to 2nd October)
Module 1: SDG Indicators for 2030 Agenda. (From 3rd October to 9th October)

Unit 1. SDG Indicators for 2030 Agenda in international organizations.

1. 1. Introduction to 2030 Agenda.
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1. 2. Global Indicators Framework for 2030 Agenda.

1. 3. High-level groups within the framework of United Nations.

1. 4. Role of the regional commissions for the follow-up of the 2030 Agenda: UNECE and UNECA.
Unit 2. National statistical systems and the production of the 2030 Agenda indicators.

2. 1. Role of national statistical offices and national statistical systems in the production of SDG
Indicators.

2. 2. National reporting platforms for SDG Indicators.
2. 3. New data sources.
2. 4. Voluntary national reviews and the statistical annexes.

2. 5. Measuring the progress towards 2030 Agenda.

2.2 Online Training on Demography Statistics (4 editions)

CALENDAR
2022 2023 2024 2025
7-27 November 1st semester 1st semester 1st semester

OBJECTIVES OF THE COURSE

The general objective of the course is to offer a detailed explanation of the different demographic
indicators that INE-Spain provides, and to exchange and share the experience of the INE in their elaboration
and in their use for demographic analysis.

TARGET AUDIENCE

The course is aimed, in general terms, at statisticians at the service of the public administration of African
Union countries, whether they are directly responsible for the departments in which Demographic Statistics
are carried out or users of them.

The specific target audience are those African countries who have shown interest and have answered to
the questionnaire shared via STATAFRIC. Specifically, 33 out of 36 countries have shown interest in
receiving training on Demographic indicators.

SELECTION CRITERIA

Each country can propose a maximum of 2 applicants for each course. It will be necessary to indicate the
order of priority.
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A maximum of 35 participants will be selected. The final selection will be based on the information
contained in the application form and the following important aspects:

e Level of experience on Demographic Indicators;

e The speaking language.

METHODOLOGY

Most of the training will be asynchronous, allowing the student to learn at their own pace. There will also
be some webinars and participants will be able to interact with the trainers through the different forums
offered by the platform.

The course will be conducted in English. The documentation will be available in English and Spanish for the
course in 2022. It is expected to have it also in French for rest of the editions.

The course is structured by weekly modules, with a module 0 to make familiar with the platform.

The course will include some pre and post assessment questions that will allow us to assess the main
achievements of the participants.

COURSE PROGRAMME

Module 0: Familiarization with the use of the online platform. (7t" -13" November)

Module 1: Demographic concepts, birth, fertility and mortality (14" -20t" November)

— Unit 1: Fundamentals and concepts

1.1 What is demographics

1.2. Lexi's diagram

1.3. Representation of flows and stocks in the Lexis diagram
1.4. Cross-sectional and longitudinal analysis

1.5. Indicators used to measure demographic phenomena

— Unit 2: Natality and Fertility

2.1. Introduction
2.2. Concept
2.3. Basic Demographic Indicators

— Unit 3: Mortality
3.1. Introduction

3.2. Concept
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3.3. Basic Demographic Indicators

Module 2: “Households, migration and population growth" (21 -27*" November )

— Unit 1: Households

1.1. Introduction

1.2. Household demographic structure
1.3. Household dynamics

1.4. Marriage and divorce indicators

Unit 2: Migration

2.1 Introduction

2.2. Concept

2.3. Foreign Migration Indicators
2.4, Domestic Migration Indicators

Unit 3: Growth and Structure of the Population

3.1. Introduction

3.2 Concept

3.3 Population Growth Indicators
3.4 Population pyramids

2.3 Online Training on Health Statistics (3 editions)

CALENDAR
2022 2023 2024 2025
none 1st semester 1st semester 1st semester

OBJECTIVES OF THE COURSE

The general objective of the course is to offer a detailed description explanation of Health Statistics such as
general surveys and causes of death. Moreover, INE Spain will share the methodology and procedures of
the preparation and implementation of the Health Statistics.
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TARGET AUDIENCE

The course is aimed, in general terms, at statisticians at the service of the public administration of African
Union countries, whether they are in charge of whether they are directly responsible for the departments
in which Health Statistics are carried out or users of them.

The specific target audience are those African countries who have shown interest and have answered to
the questionnaire shared via STATAFRIC. Specifically, 31 out of 36 countries have shown interest in

receiving training on Health Statistics.

SELECTION CRITERIA

It will be defined when the dates approach, taking into account the experiences of previous courses.

COURSE PROGRAMME
Not yet specified.

2.4 Online Training on Education Statistics (3 editions)

CALENDAR
2022 2023 2024 2025
none 1st semester 1st semester 1st semester

OBJECTIVES OF THE COURSE
The general objective of the course will be to offer an in-depth presentation of education statistics and a
description of the production processes. Some of the statistics that will be presented are:

e Survey on the Involvement of the Adult Population in Learning Activities
e Survey on the Labour Insertion of University Graduates
e Survey on expenditure of households in education.

TARGET AUDIENCE

The course is aimed, in general terms, at statisticians at the service of the public administration of African
Union countries, whether they are directly responsible for the departments in which Education Statistics
are carried out or users of them.

The specific target audience are those African countries who have shown interest and have answered to
the questionnaire shared via STATAFRIC. Specifically, 31 out of 36 countries have shown interest in
receiving training on Education Statistics.

SELECTION CRITERIA

It will be defined when the dates approach, taking into account the experiences of previous courses.
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COURSE PROGRAMME
Not yet specified.

Action H1 — Use of alternative (administrative) sources or surveys to
compile employment statistics

Introduction

Employment statistics are of the highest interest to provide guidance for the African governments to define
policies. The Agendas 206378 and 2030”° dedicate goals to the growth of employment rates and the
improvement of working conditions. According to the International Labor Organization, African labor
markets are characterized by high labour force participation rates, important role of the informal
employment, and wide gender gaps.®°

DECENT WORK AND The sustainable development goals (SDG) underline challenges to be addressed within
ECONDMIC GRONTH employment statistics: Under SDG 8 on decent work and economic growth, target 8.5
emphasizes that “by 2030, [countries will] achieve full and productive employment and
decent work for all women and men, including for young people and persons with
disabilities, and equal pay for work of equal value” and target 8.6 that “by 2020, [countries
will] substantially reduce the proportion of youth not in employment, education or training.”®:

i

What has been done during the inception phase and the results
The inception phase was aimed at:

e Identifying the African countries that could benefit from Insee technical support under this
component

e Defining their needs in terms of employment statistics

e Identifying alternative sources that could be used to compile employment statistics:
administrative sources that are available on a permanent basis in these countries or
surveys for which an overhaul is needed.

78 African Union, Agenda 2063. The Africa we want, available online https://au.int/en/agenda2063/overview

73 United Nations, Department of Economic and Social Affairs, Transforming our World: the agenda 2030 for sustainable
development, available online https://sdgs.un.org/2030agenda

80 International Labour Organization, https://www.ilo.org/global/lang--en/index.htm

81 The Global Goals, 8 Decent work and economic growth, available online https://www.globalgoals.org/goals/8-decent-work-and-

economic-growth/



https://au.int/en/agenda2063/overview
https://sdgs.un.org/2030agenda
https://www.ilo.org/global/lang--en/index.htm
https://www.globalgoals.org/goals/8-decent-work-and-economic-growth/
https://www.globalgoals.org/goals/8-decent-work-and-economic-growth/

Several activities have contributed to this
goal: visits to Rwanda and Senegal NSls,
discussion with stakeholders such as
Afristat®, answers given by the countries
to the questionnaire on their willingness to
participate in the activities organized in the
frame of the SOCSTAF and ECOBUSAF
grants and desk search on some African
NSIs web sites.

From these activities, we can draw the
following conclusions:

e The production of employment
statistics in the African countries
shows strong discrepancies
between countries. On the one
hand, some African NSIs have
efficient systems to produce
employment statistics based on
quarterly Labour Force Surveys
(LFS); their purpose is to follow up
on the employment evolution.

e In some other countries,
employment statistics are produced
by the ministry in charge of
employment and the NSI plays a
minor role. In such case, the NSI
may carry out surveys on an
irregular basis. Their purpose is the
analysis of the employment
structure.

e There is very scarce administrative
data available for the production of
employment statistics.
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Figure 60 - List of respondent countries for first call of interest for
LFS and IE, and questions on experimentation of SNA2025. For
Senegal, (x) means not marked as a priority. (Reference to the
table is made on the next page)

82 Afristat, Observatoire Economique et Statistique d’Afrique Subsaharienne, https://www.afristat.org/



https://www.afristat.org/

s
STATISTICS
DENMARK

PAS2 SOCSTAF — Inception report — July 2022

During the inception phase, some countries expressed the following specific needs:
Rwanda
e Introduce the transition, labor dynamics
e How can we measure job creations ? Decent and productive job creations?
e Redesign the LFS sample

Burkina Faso
e Support to develop tools to produce regular reports on employment statistics
e Training on data vizualisation on employment statistics

Cote d’lvoire
e Support to modernize the process of producing and disseminating employment statistics

What remains to be done after the inception phase

The table on the preceding page shows the countries that expressed interest in participating
particularly in an activity on LFS statistics or informal employment. No additional questionnaire
has been sent yet as the selection process will follow a different path than the other SOCSTAF
components, except for the participation in 2025-SNA experimentation on informal economy (last
column in the above table). For this component, a short questionnaire has already been sent
(under ECOBUSAF) and seven countries have reiterated their interest in participating in the
experimentation within the field of integration of informal economy in national accounts.

The questionnaire below has been prepared to be sent to the interested countries by the end of
2022.

Dear colleagues,
In the frame of the PAS2-SOCSTAF project, you expressed your interest in participating in an
activity on the improvement of employment statistics.

This activity will be held in several steps :

1) Virtual exchanges to better target your needs

2) Participation in a study visit at Insee - 4/5 countries with 2 participants per country (will be held
in French)

3) Selection of one country for an individual technical assistance support and preparation of a road
map.

4) Technical assistance support to this country

5) Organisation of an online workshop for sharing experiences on employment statistics (will be
held in English)

Do you confirm your interest for this activity ? Y/N
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If YES :
Q1- Is your institute in charge of the production of employment statistics ? Y/N

If NO:

Q2-a- which institution is in charge of employment statistics ?

Q2-b- Do you have relationships with this institution ? Y/N

Si YES:

Q2-c-, Which sources of data do you use for the production of employment statistics ?
1) Regular ad hoc surveys

2) Specific questions in household surveys: which surveys?

3) Administrative sources : which sources?

4) others: .....

If you carry out specific surveys on employment :
Q3 — What is the periodicity of these surveys?

Q4 — How do you collect information?

Q5 — In your country, are administrative sources available that could be used for employment
statistics purposes ? Y/N

Q6 — If YES, which sources?

Q7 - If YES, do you envisage to use them to complete or replace the surveys ?

Q8 -Which challenges do you currently meet in the production of employment statistics ?
Q9 - In a near future, which improvements would you like to implement ?

Q10 - Could your experts participate to a study visit in French (no interpretation)?

We will select the countries that will attend the study visit according to the answers we will
receive to this questionnaire and in synergy with the countries that will participate in the study
visit on informal employment.

The reshaped component
Year 2022
1) Selection of the countries that will participate in the study visit and send them the detailed
questionnaire
Desktop activity: 2 days

Year 2023
2) Organization of a study visit for 4 / 5 countries :
e presentation of Insee method for using administrative data for employment statistics
[or presentation of the overhauled French LFS]
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e Presentation of generic tools that could be shared with the countries

e Each participating country presents its situation toward employment statistics and their
plan to improve their production and dissemination process

e Choice of country(ies) which Insee will support

On site activity: 6 days + 6 preparation days

3) Drafting roadmaps for the beneficiary country
Virtual exchanges with the beneficiary to design a roadmap for the project implementation
Online activity: 2 days

Years 2023, 2024, 2025
Technical assistance to 1 country

Taking into account the information collected during the inception phase and the lack of
administrative data for employment statistics purposes, the project will focus on the case of
survey renovation. Its implementation will consist in supporting one African NSO in exploring ways
to redesign existing surveys, depending on the rationale behind the redesign : new tools? new
questionnaire/concept ? weighting methods ? offering the Internet as an additional response
mode in interview? etc. If it emerges from the discussions during the study visit that
administrative data are available in one country, some preliminary works could be undertaken
with the country (analyzing the source, exploring potential treatments, ...).

4) 4-day TA mission and 6-day remote follow-up and exchanges
5) 4-day TA mission and 6-day remote follow-up and exchanges
6) 4-day TA mission and 6-day remote follow-up and exchanges

Output: Report that explains the work that has been done, the achieved outcomes and the
way forward

2025
7) Virtual Workshop for sharing experience on employment statistics

Link to the specific objective

Action H.1’s link to the specific objective of reinforcing the capacity of selected African NSOs in producing
good quality social statistics: This Action focuses on increasing selected African NSOs’ capacity in identifying
and exploring possible administrative or survey based sources (improved survey design) for use of these
data for good quality labour statistics. The action will select one modality to focus on, either administrative
or survey-based data sources.
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Action H2 — Measuring the informal sector and informal employment
through surveys for improving labour statistics and for achieving
exhaustive coverage of the economy in GDP estimates

Introduction
According to the International Labor Office, “Informal employment is the main source of employment in

Africa, accounting for 85,8 % of all employment”®3. For this reason, labour market analysis in Africa needs
to take the informal sector into account.

T The sustainable development goals (SDG) underline challenges to be met in the

ECONUNIC GROMT employment statistics: the SDG target 8.5 underlines that “by 2030, [countries will]
achieve full and productive employment and decent work for all women and men,
including for young people and persons with disabilities, and equal pay for work of equal
value.”® This includes the transition to formality.

Components of informal employment as a percentage of total employment: the informal sector,
formal sector and household sector
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Figure 61 - Women and men in the informal economy, ILO, 2018.

Informal economy is more prevailing in the Western, Eastern and Central regions of Africa than in the
Northern or Southern African countries. Women are more involved in informal activities than men.
Informal employment goes together with deprivation of decent working conditions and low social
protection.

83 “Women and men in the informal economy: A statistical picture”, third edition, 2018 — International Labor Office, available
online https://www.ilo.org/global/publications/books/WCMS 626831/lang--en/index.htm
84 The Global Goals, 8 Decent work and economic growth, available online https://www.globalgoals.org/goals/8-decent-work-and-

economic-growth/
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Another challenge for policy-makers is to take into account the informal economy in the national accounts.
ILO has drafted a manual on the measuring of informality®>. It presents the concepts and definitions of
informal employment and methods to identify and value the informal employment. It also provides
guidance to include the informal sector in national accounts.

The current revision of the international System of National Accounts (SNA) standards (preparation of the
2025 SNA) includes a chapter on the treatment of the informal economy in the national accounts. The goals
of the revision are:

e the integration in the 2025 SNA of the ILO proposals to promote the harmonization of the concepts
used by the different countries

e taking into account the new informality forms linked with the economy digitalization

e 3 better evaluation of informal cross-border flows.

What has been done during the inception phase and the results
The inception phase was aimed at:
e Identifying the African countries that could benefit from Insee technical support under this
component
e Defining their needs in terms of informal sector and informal employment statistics
e Identifying the survey tools which could be used for measuring the informal sector,
including independent surveys, mixed household/enterprise surveys, labour force survey,
enterprise/establishment surveys and economic censuses.

Several activities have contributed to this goal: visits to Rwanda and Senegal NSls, discussion with
stakeholders such as Afristat as well as PAS2 service contract team, answers given by the countries to the
guestionnaire on their willingness to participate to the activities organized in the frame of the SOCSTAF and
ECOBUSAF grants and desk search on a few African NSIs web sites. The information available on the ILO
website were also very helpful.

From these activities, we can draw the following conclusions:

Most African countries already measure, in one way or another, the part of the informal economy and
informal employment in their economy. However, there are discrepancies in the level of information
available in the African countries, depending on the collection modes or their periodicity which may differ
from one country to another. The following collection modes have been identified:

e Specific questions included in regular labour force surveys
e Specific questions included in household surveys on living conditions

e Ad-hoc surveys such as WAEMU 2017-2018 ERI-ESI survey (regional integrated survey on
employment and informal sector) for WAEMU countries

85 “Measuring informality: A statistical manual on the informal sector and informal employment”, 2013 - International Labor
Office, available online https://www.ilo.org/global/publications/ilo-bookstore/order-online/books/WCMS 222979/lang--

en/index.htm
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e 1-2-3 surveys

Among countries that showed an interest in the activity on informal sector, we can draw two separate
groups: the first one with countries that need to strengthen their observation system on informal sector,
the second one that already have a strong observation system, which would like to go further and
participate in the experimentations organized in the frame of the 2025 SNA preparation.

The discussions with the PAS2-service contract
P team were very constructive. The topic of
B 2 informality in the frame of the SNA-2025 revision
= % is of interest for them too. The delineation of this
q: ‘I;!l E . .
= B = sub-component has been designed in full
42 = E N .
& c u coordination between the two projects.
W o = e —_ =
£= 7% g3 | =
CR 55 " E 0 In order to fulfill both needs, the activity has been
52 ; = = = & reshaped into two sub-components.
U = = I E E E
T s E| & g g .
¥ = gz g £ £ What remains to be done after the
Region |Country LFs IE  |2025SHA] inception phase
= ’;:5“_"3 < The following table shows the countries that
nin X X
e = = expressed interest in participating specifically
Sl . = in an activity on LFS statistics or informal
CaboVerde X . . .
Ca [ " employment, and explicitly selecting
CA  |Central African Republic x x technical assistance. No additional
C.A Congo Brazzaville . .
—— questl'onnalre has b.een sent yet' as the
Djibouti x selection process will follow a different path
CA  |Fquatorial Guinea x than the other SOCSTAF components, except
5A Eswatini X . . A
Gambia " " for the participation in 2025-SNA
Guinea-Bissau x x experimentation on informal economy (last
Lesothe - - - column). For this component, a short
Madagascar % % ' P ’
Malawi x questionnaire has already been sent and
Ml X seven countries have reiterated their interest
mm x . . . . . . . . .
Niger in participating in the experimentation within
Rwanda L the field of integration of informal economy
Zao Tomé and Principe X X in national accounts
Senegal [x) )
Sierra Leone X X
Sudan X X The countries interested in participating in the
nA Tunisis ud ud 2025-SNA preparation have already confirmed
SA Zimbabwe X X

their interest in the activity. The 7 countries will
be involved in this activity.

Figure 62 - List of respondent countries for first call of interest for

LFS and IE, and questions on experimentation of SNA2025. For For the countries that need to improve their

Senegal, (x) means not marked as a priority. . .
system, the questionnaire below has been

prepared to be sent them by the end of 2022.
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Dear colleagues,

In the frame of the PAS2-SOCSTAF project, you expressed your interest in participating in an activity on the
improvement of employment statistics.

This activity will be held in several steps :

1) Virtual exchanges to better target your needs

2) Participation in a study visit at Insee - 5/6 countries et 2 participants per country (will be held in French)
3) Selection of two countries for an individual technical assistance support and preparation of a road map.
4) Technical assistance support to this country

Do you confirm your interest for this activity ? Y/N

If YES :

Q1- Do you have a process to identify informal activities and informal employment in your country ?
If NO :

Q2 — Do you envisage to collect information to measure informal in a near future ?

If YES :

Q3 — How do you identify and measure the informal employment ?

- Regular specific survey (such as 1-2-3 survey)

- Questions in the Labor force survey

- Questions in a Household survey

Others : ..ccooceveciiiereeeeee,

Q4- At which periodicity to you collect information on informal employment ?

Q5- How do you use the collected information ?

- Specific publications on informal economy

- Quantification of informal employment

- Quantification of turnover generated by informal activities

- GDP adjustment to take into account informal activities

- Others : ....

Q5- Did your institute took part in the ERI-ESI survey ?

If YES :

Q6- How did you promote the results of this survey ?

Q7 — Which challenges do you meet in the data collection on informal employment ?

Q8 - In a near future, which improvements would you like to implement ?

Q9 - Could your experts participate to a study visit in French (no interpretation)?

We will select the countries that will attend the study visit according to the answers we will receive to this
guestionnaire and in synergy with the countries that will participate to the study visit on LFS.

The reshaped component
For countries most in need

Year: 2022
1) Selection of the countries that will participate in the study visit and send them the detailed
questionnaire
Desktop activity: 2 days
Year: 2023
2) Organization of a study visit for 5 countries (+ Morocco and Afristat):
e Presentation of Insee experience in the informal sector survey in Mayotte (2016 and 2021)
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e Presentation of 1-2-3 surveys developed by French researchers from Institut de Recherche pour
le Développement (IRD-DIAL). This methodology has already been implemented in more than 35
countries throughout the world.

e Presentation of generic tools that could be shared with the countries

e Choice of 2 countries which Insee will support (1 country supported by HCP-Morocco via sub
contracting)

On site activity: 10 days + 5 preparation days

3) Drafting roadmaps for the beneficiary countries:

Virtual exchanges with the beneficiaries to design a roadmap for the project implementation
Online activity: 2 days

Years: 2023, 2024, 2025
Technical assistance to 2 countries.

The project implementation will consist in supporting two African NSO (french-speaking country
preferred) according to two axes:

e Appraising the existing process of collecting data on informal sector: treatment of non-response,
quality of data, data analysis. Support to the preparation of a publication on informal sector.

e Analyzing the current process and envisaging solutions to improve the observation of informal
economy

For each country:
1) 5-day TA mission and 6-day remote follow-up and exchanges
2) 5-day TA mission and 6-day remote follow-up and exchanges
3) 5-day TA mission and 6-day remote follow-up and exchanges

Output: report that explains the work that has been done, the achieved outcomes and the way forward

Insee will mostly carry out the activities. However, it is envisaged to sub-contract part of these activities to
NSOs or regional institutions in order to promote South-South cooperation. The sub-contracting will be
organized with the identification of NSOs or regional institutions with high level capacities in the informal
sector and informal employment surveys covered in the programme. The Moroccan HCP is being considered
for this sub-contracting.

For high level countries that will perform the 2025 SNA experimentations on informal:

Year 2023:
1) Organization of an on-line workshop
Each participating country will present their situation toward informal sector (definition, concept
and method used, position toward the ILO proposal, ....). The participants will define a common view
on the UNSD guidance note and allocate the different activities suggested in the guidance note
between them.
On-line activity: 2 days + 4 preparation days

2) 2 TA Missions to 2 countries (taken in charge under the PAS2-Service contract)
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Year 2024:
3) Organization of an onsite final WS for the 7 countries (taken in charge under the PAS2-Service
contract)

Output : draft methodological document that will be presented to the other African countries in
UNECA seminars.

Link to the specific objective

Action H.2’s link to the specific objective of reinforcing the capacity of selected African NSOs in producing
good quality social statistics: This Action focuses on improving capacity at targeted NSO levels in
identifying, comparing and selecting appropriate survey tools to enhance statistics within labour,
specifically within the informal employment sector. The quality of labour statistics is thereby enhanced.

Action | — Reaping and Consolidating Lessons Learned

During the inception phase, as a means to assess countries’ maturity level, relevance and preparedness to
engage in specific capacity development activities, maturity and gap assessment models and
methodologies, as well as the formulation of additional questionnaires for the relevant Actions have been
applied.

Targeted use of aspects of maturiy models paired with the additional questions per Action offer a means of
establishing a benchmarking of a starting point against which to measure progress.

In the case of Action D1 on use of administrative data for official statistics, a means of measuring the
starting point was shared under the presentation of the Action. The same model can be used to assess
progress after implementation. A sample profile showing progress is shared here (below, next page). The
progress is for our purposes slightly exaggerated for better visualization. However, it should be appreciated
that many questions touched upon in this example are complex areas involving many a myriad of complex
procedures, many stakeholders within and beyond NSls, and many functions within NSIs. Generally,
progress within the area of use of administrative data for statistical purposes may be less rapid and
effective than illustrated here.

Similar performance models will be prepared for the Actions with direct capacity development activities,
based on existing maturity models, the additional questions sent, and experts evaluation of relevant
competencies, skills, and products expected to be influenced during the execution of SOCSTAF. The
additional questions with a direct value to this process, per Action with capacity development, are shared
here:

For Action D1 — Use of Administrative Data — selected questions

e Do you already use administrative data in your statistical production? If yes, from which sources? If
no, do you plan to do so within the next 12-18 months?

e Do you receive these data by electronic / digital means at a disaggregated level of individuals? (As
opposed to aggregated at district or other levels or submitted on paper)

e Are there administrative data sources in your country that you intend to use for statistics but are
not yet using? If yes, which?

e What are the main obstacles your NSI has met that prevented you from using them?
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Administrative data maturity assessment / performance profile - progress report

Legal and Leadership Data Sources Useability of |Action plan in |Obstacles
Institutional |supportive protection and |identified, data place identified and
Questions framework security MoUs in place tackled

Sample country's
initial score 3.5 3,0 3,0 2,0 2,0 15 2,0

Sample country's
end-of-project score 4.0 4.0 4.0 3.0 3.0 40 25

r

Sample Country

Legal and Institutional
framework
40

Obstacles identified and

Leadership supportive
tackled psupp

Action plan in place “_# Data protection and security

."-Srnurces identified, MaoUs in

Useability of data place

Figure 63 - Sample of visualization of maturity assessment / performance profile of country for Admin
data component, showing progress. Developed by Statistics Denmark. Similar models will be
developed for additional SOCSTAF Actions with direct technical cooperation.

For Action D2 — use of alternative data — selected questions

e Have you already identified potential non-traditional data sources that you could use for statistical
purposes? If yes, which?

e Are there non-traditional data sources that are available in your country? If yes, which are these
sources?

e Are these sources available to you permanently and unconditionally? If not, what are the
constraints?

e Have you already carried out experimental treatment of such sources?

e Do you plan, in the near future (12-18 months) to carry out new experimentations in using non-
traditional data sources to use them in your statistical production process?
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Are there experts in your institute who master R or Python coding languages?
Are there experts in your institute who are familiar with web scrapping or the use of scanner data?

For Action E — Dissemination and Communication — selected questions

Does your NSI have a communication strategy?

If yes, do you target different kind of users?

If yes, which category of users?

How frequently is your internet site updated? (new content added?)

Do you already use infographics on your website?

What are your plans for your NSl in terms of communication and dissemination of statistics (for the
coming 12-18 months)?

For Action F — Censuses — selected questions

How do you currently perform your population census:
o Via surveyors/enumerators and paper questionnaires
o Viasurveyors/enumerators who use tablets, PDA or other mobile devices
o Self- enumeration via internet
o Other methods: which one?
What are the main challenges in carrying out the population census in your country?
Which improvements would you like to implement in your next census?
What are the plans of your institute for the next population census?
Do you already use administrative data sources in censuses?
Do you already use non-administrative data sources in censuses?

For Actions G1-G4, H1-2, to be determined.

Exchanges with consortium experts, selected countries as well as exchanges with other relevant
stakeholders such as UNSD, UNECA, the World Bank, etc, will result in final questionnaires for countries to
assess progress within the individual areas. The final questionnaires related to the fulfilment of this Action
will be shared at the time of the interim report.

Link to the specific objective

Action I's link to the specific objective of reinforcing the capacity of selected African NSOs in producing
good quality social statistics in the fields of health, education, labour and migration: This action aims at
ensuring that lessons learned are reaped and that the capacity improvement is documented and collected
for ease of sharing and further learning regionally within Africa. This will ensure that the reinforcement of
capacities and the general enhancement of the statistical landscape achieved through this activity is of
benefit beyond the immediate project participants.

Outputs / deliverables
This report will be an integral part of the final report, summoning all the work that has been done, the
results achieved, and potential next steps.
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Year 1

Half-year 1 of year 1

Half-year 2 of year 1

Action / Activity

T -]

T T [o]a]=

Implementing body

Action A: Overall Coordination

DST, Denmark

Preparation Activity A.1: Coordination meetings

lead + all co-applicants

Execution Activity A.1: Coordination meetings

lead + all co-applicants

Action B: Kick-off meeting and Final on-line Workshop

DST, Denmark

Preparation Activity B.1: Kick off meeting with
Consortium partners (live in Paris in stead of
online)

lead + all co-applicants

Execution Activity B.1: Kick-off meeting with
Consortium partners (live in Paris in stead of
online)

lead + all co-applicants

Preparation Activity B.2: Final on-line workshop

lead + all co-applicants

Execution Activity B.2: Final on-line workshop

lead + all co-applicants

Action C: Inception Phase

lead + all co-applicants

Activity C.1: Identification of African NSOs' needs and partner countries

lead + all co-applicants

Preparation of various activities under Action C

Execution of various activities under Action C

lead + all co-applicants

lead + all co-applicants

Action D.1: Training on using administrative source for compiling statistics in the scope f social statistics in Lead applicant and
selected AfSS countries Statistics Finland
Preparation Activity D.1.1: Training on the use of Lead applicant and
administrative sources Statistics Finland
Execution Activity D.1.1: Training on the use of Lead applicant and
administrative sources Statistics Finland
P tion Activity D.1.2: Worksh i t

reparation Activity orkshop on Inventory Statistics Finland
of administrative sources for social statistics
E tion Activity D.1.2: Worksh i t f e .

xecution Activity orkshop on inventory o Statistics Finland
administrative sources for social statistics
Preparation Activity D.1.3: Workshop on -

. . Statistics Finland

cooperation with data owner/stakeholders
Execution Activity D.1.3: Workshop on cooperation —

- Statistics Finland
with data owner/stakeholders
Preparation Activity D.1.4: Preparation of roadmap Lead  applicant  and
of using administrative sources + "How-to" manual Statistics Finland
Execution Activity D.1.4: Preparation of roadmap of Lead applicant and
using administrative sources + "How-to" manual Statistics Finland
Preparation Activity D.1.5: Study visit to Statistics Lead  applicant and

Denmark

Statistics Finland
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Execution Activity D.1.5: Study visit to Statistics Lead  applicant and
Denmark Statistics Finland
Action D.2: Investigation on non-traditional data sources INSEE and all applicants

Preparation of Activity D.2.1: Identification of non
traditional data sources, dialogue with selected
NSOs

INSEE and other
applicants

Execution of Activity D.2.1: Identification of non
traditional data sources, dialogue with selected
NSOs

INSEE and other
applicants

Preparation of Activity D.2.2: Training on non-

. - - Lead, Statistics Finland
traditional data sources and experimental statistics !

Execution of Activity D.2.2: Training on non-

L h - Lead, Statistics Finland
traditional data sources and experimental statistics !

Preparation of Activity D.2.3: One online 3-day

Hackathon and virtual follow up INSEE and all applicants

Execution of Activity D.2.3: One online 3-day

Hackathon and virtual follow up INSEE and all applicants

Action E: Training on dissemination and communication of social statistics in selected AfSS Countries Statisics Finland

Preparation Activity E.1: Workshop on how to

. . e 1k Statistics Finland
support data users in understanding statistical info

Execution Activity E.1: Workshop on how to

K R e 1 Statistics Finland
support data users in understanding statistical info

Preparation Activity E.2: Workshop on cooperation
with da users and customers including tools for Statistics Finland
phenomena-based communication

Execution Activity E.2: Workshop on cooperation
with da users and customers including tools for Statistics Finland
phenomena-based communication

Preparation Activity E.3:Training on data

. R . Statistics Finland
vizualization in different communication contexts

Execution Activity E.3:Training on data vizualization

. - Statistics Finland
in different communication contexts

Preparation Activity E.4: Training on the use of
appropriate tools (edit/job/win/web) for the Statistics Finland
dissemination of statistics

Execution Activity E.4: Training on the use of
appropriate tools (edit/job/win/web) for the Statistics Finland
dissemination of statistics

Action F: Training on censuses: preparation and conduction Statistics Poland

Preparation Acitivy F.1: Workshop on how to
prepare the census - what action to take in the Statistics Poland
preparatory phase

Execution Acitivy F.1: Workshop on how to prepare
the census - what action to take in the preparatory Statistics Poland
phase

Preparation Activity F.2: Workshop on conducting
an inventory - how to, in order to obtain highest Statistics Poland
possible rate

Execution Activity F.2: Workshop on conducting an
inventory - how to , in order to obtain highest Statistics Poland
possible rate

Preparation Activity F.3: Post-census action -

Statistics Poland
workshop on how to present the census results




Execution Activity F.3: Post-census action -
workshop on how to present the census results
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Statistics Poland

Action G.1: Training on SDG Indicators for 2030 Agenda INE Spain

!’reparapon Activity G.1.1: Two or1»|nj1e INE Spain

international conference on SDG indicators

Execution Activity G.1.1: Two on-line international -

L INE Spain

conference on SDG indicators

Action G.2: Training on demography statitstics INE Spain

Prepration ACFIVIFV G.2.1: Four online courses on INE Spain

demographic indicators

Execution Activity G.2.1: Four online courses on .
P INE Spain

demographic indicators

Action G.3: Training on Health Statistics INE Spain

Preparatuon Actuvuty G.3.1: Three on line courses on INE Spain

health statistics

Execution Activity G.3.1: Three on line courses on .
- INE Spain

health statistics

Action G.4: Training on Education Statistics INE Spain

Preparation Activity G.4: Three on-line courses on INE Spain

education statistics (y 2023 2025) P

Preparation Activity G.4: Three on-line courses on INE Spain

education statistics (y 2023 2025)

Action H.1: Use of alternative sources (administrative) or surve:

ys to

com

pile employme

nt statistics

INSEE France

Preparation Activity H.1.1: Study visit to European
NSO for 3-4 African NSOs - Labour statistics

INSEE France

Execution Activity H.1.1: Study visit to European
NSO for 3-4 African NSOs - Labour statistics

INSEE France

Preparation Activity H.1.2: Support in drafting
roadmaps for the implementation

INSEE France

Execution Activity H.1.2: Support in drafting
roadmaps for the implementation

INSEE France

Preparation Activity H.1.3: Technical assistance to 3
selected African NSOs

INSEE France

Execution Activity H.1.3: Technical assistance to 3
selected African NSOs

INSEE France

Action H2: Measuring the informal sector and informal employ

ment through surveys

INSEE France

Preparation Activity H.2.1: Study visit to European
NSO for 5-6 African NSOs - informal employment

INSEE France

Execution Activity H.2.1: Study visit to European
NSO for 5-6 African NSOs - informal employment

INSEE France

Preparation Activity H.2.2: Support in drafting
roadmaps for the implementation

INSEE France

Execution Activity H.2.2: Support in drafting
roadmaps for the implementation

INSEE France

Preparation Activity H.2.3: Technical assistance to 1
country case conducting survey and 1 country case
improving already conducted survey

INSEE France

ExecutionActivity H.2.3: Technical assistance to 1
country case conducting survey and 1 country case
improving already conducted survey

INSEE France
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Action I: Lessons learned for increased sustainability Lead applicant

Preparation Activity I.1: Support in reaping lessons
learned and consolidtating capacity development

Lead applicant with co-
applicants

Execution Activity |.1: Support in reaping lessons Lead applicant with co-

learned and consolidtating capacity development

applicants

For the following years

Half-years

Action / Activity

3 | 4 | 5 | 6 | 7 | 8

Implementing body

Action A: Overall Coordination

DST, Denmark

Preparation Activity A.1: Coordination meetings

lead + all co-applicants

Execution Activity A.1: Coordination meetings

lead + all co-applicants

Action B: Kick-off meeting and Final on-line Workshop

DST, Denmark

Preparation Activity B.1: Kick off meeting with
Consortium partners (live in Paris in stead of
online)

lead + all co-applicants

Execution Activity B.1: Kick-off meeting with
Consortium partners (live in Paris in stead of
online)

lead + all co-applicants

Preparation Activity B.2: Final on-line workshop

lead + all co-applicants

Execution Activity B.2: Final on-line workshop

lead + all co-applicants

Action C: Inception Phase

lead + all co-applicants

Activity C.1: Identification of African NSOs' needs and partner countries

lead + all co-applicants

Preparation of various activities under Action C lead + all co-applicants
Not reelevant beyond year one.
Execution of various activities under Action C lead + all co-applicants
Action D.1: Training on using administrative source for compiling statistics in the scope f social statistics in Lead applicant  and
selected AfSS countries Statistics Finland
Preparation Activity D.1.1: Training on the use of Lead applicant  and
administrative sources Statistics Finland
Execution Activity D.1.1: Training on the use of Lead applicant  and
administrative sources Statistics Finland
Preparation Activity D.1.2: Workshop on
inventory of administrative sources for social Statistics Finland
statistics
Execution Activity D.1.2: Worksho i t
L . Y . pon |_n\{en ory Statistics Finland
of administrative sources for social statistics
Preparation Activity D.1.3: Workshop on T
. R Statistics Finland
cooperation with data owner/stakeholders
Execution Activity D.1.3: Workshop on
. . Y P Statistics Finland
cooperation with data owner/stakeholders
i ivity D.1.4: i -
Preparation Acfclwty ] 4 Prgparatlon of . Lead applicant and
roadmap of using administrative sources + "How- AT
" Statistics Finland
to" manual
E i ivity D.1.4: i .
xectftlon ACTIVIIYV : 4 Preparat'l'on of royzyadmap Lead applicant and
of using administrative sources + "How-to e
Statistics Finland
manual
Preparation Activity D.1.5: Study visit to Statistics Lead applicant  and
Denmark Statistics Finland
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Execution Activity D.1.5: Study visit to Statistics Lead applicant  and
Denmark Statistics Finland
Action D.2: Investigation on non-traditional data sources INSEE and all applicants

Preparation of Activity D.2.1: Identification of non
traditional data sources, dialogue with selected
NSOs

INSEE and other
applicants

Execution of Activity D.2.1: Identification of non

INSEE and other
traditional data sources, dialogue with selected

NSOs applicants

Preparation of Activity D.2.2: Training on non-

traditional data sources and experimental Lead, Statistics Finland
statistics

Execution of Activity D.2.2: Training on non-

traditional data sources and experimental Lead, Statistics Finland

statistics

Preparation of Activity D.2.3: One online 3-day

INSEE and all licant
Hackathon and virtual follow up SEE and all applicants

Execution of Activity D.2.3: One online 3-day

INSEE and all licant
Hackathon and virtual follow up SEE and all applicants

Execution of Activity D.2.3: Follow-up TA on-site

missions and online exchanges INSEE and all applicants

Execution of Activity D.2.3: final online

workshops INSEE and all applicants

Action E: Training on dissemination and communication of social statistics in selected AfSS Countries Statisics Finland

Preparation Activity E.1: Workshop on how to
support data users in understanding statistical Statistics Finland
info

Execution Activity E.1: Workshop on how to
support data users in understanding statistical Statistics Finland
info

Preparation Activity E.2: Workshop on
cooperation with da users and customers
including tools for phenomena-based
communication

Statistics Finland

Execution Activity E.2: Workshop on cooperation
with da users and customers including tools for Statistics Finland
phenomena-based communication

Preparation Activity E.3:Training on data

istics Finl
vizualization in different communication contexts Statistics Finland

Execution Activity E.3:Training on data

istics Finl
vizualization in different communication contexts Statistics Finland

Preparation Activity E.4: Training on the use of
appropriate tool (edit/job/win/web) for the Statistics Finland
dissemination of statistics

Execution Activity E.4: Training on the use of
appropriate tool (edit/job/win/web) for the Statistics Finland
dissemination of statistics

Action F: Training on censuses: preparation and conduction Statistics Poland

Preparation Acitivy F.1: Workshop on how to
prepare the census - what action to take in the Statistics Poland
preparatory phase

Execution Acitivy F.1: Workshop on how to
prepare the census - what action to take in the Statistics Poland
preparatory phase
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an inventory - how to, in order to obtain highest
possible rate
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Statistics Poland

Execution Activity F.2: Workshop on conducting
an inventory - how to, in order to obtain highest
possible rate

Statistics Poland

Preparation Activity F.3: Post-census action -
workshop on how to present the census results

Statistics Poland

Execution Activity F.3: Post-census action -
workshop on how to present the census results

Statistics Poland

Action G.1: Training on SDG Indicators for 2030 Ag

enda

INE Spain

Preparation Activity G.1.1: Two on-line
international conference on SDG indicators

INE Spain

Execution Activity G.1.1: Two on-line
international conference on SDG indicators

INE Spain

Action G.2: Training on demography statitstics

INE Spain

Prepration Activity G.2.1: Four online courses on
demographic indicators

INE Spain

Execution Activity G.2.1: Four online courses on
demographic indicators

INE Spain

Action G.3: Training on Health Statistics

INE Spain

Preparation Activity G.3.1: Three on line courses
on health statistics

INE Spain

Execution Activity G.3.1: Three on line courses on
health statistics

INE Spain

Action G.4: Training on Education Statistics

INE Spain

Preparation Activity G.4: Three on-line courses on
education statistics (y 2023 2025)

INE Spain

Preparation Activity G.4: Three on-line courses on
education statistics (y 2023 2025)

INE Spain

Action H.1: Use of alternative sources (administrati

ve) or surveys to compile employment statistics

INSEE France

Preparation Activity H.1.1: Study visit to
European NSO for 3-4 African NSOs - Labour
statistics

INSEE France

Execution Activity H.1.1: Study visit to European
NSO for 3-4 African NSOs - Labour statistics

INSEE France

Preparation Activity H.1.2: Support in drafting
roadmaps for the implementation

INSEE France

Execution Activity H.1.2: Support in drafting
roadmaps for the implementation

INSEE France

Preparation Activity H.1.3: Technical assistance to
3 selected African NSOs

INSEE France

Execution Activity H.1.3: Technical assistance to 3
selected African NSOs

INSEE France

Execution Activity H.1.3: virtual workshop for
exchanges of experience

INSEE France

Action H2: Measuring the informal sector and informal employment th

rough surveys

INSEE France

Preparation Activity H.2.1: Study visit to
European NSO for 5-6 African NSOs - informal
employment

INSEE France




Execution Activity H.2.1: Study visit to European
NSO for 5-6 African NSOs - informal employment

Preparation Activity H.2.2: Support in drafting
roadmaps for the implementation
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INSEE France

Execution Activity H.2.2: Support in drafting
roadmaps for the implementation

INSEE France

INSEE France

Preparation Activity H.2.3: Technical assistance to
1 country case conducting survey and 1 country
case improving already conducted survey

ExecutionActivity H.2.3: Technical assistance to 1
country case conducting survey and 1 country
case improving already conducted survey

INSEE France

INSEE France

ExecutionActivity H.2.3: on-line workshop on
2025-SNA experimentation on informal

INSEE France

Action I: Lessons learned for increased sustainability

Lead applicant

Preparation Activity |.1: Support in reaping
lessons learned and consolidtating capacity
development

Execution Activity I.1: Support in reaping lessons
learned and consolidtating capacity development

Lead applicant with co-
applicants

Lead applicant with co-
applicants
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strategic plans.

* Country score on
Data Dissemination
and use.

Performance Indicator
(SPI) on data use.

Results chain Indicator Baseline Target Current Source and mean of Assumptions
(value & reference (value & value* verification
year) reference year) | (reference
year)
(* to be
included in
interim and
final
reports)
African integration is * Capacity is * Capacity * Capacity The latest * NSO, line ministries’, Not applicable
supported through developed within key | development listed as | developed, available and regional strategic
— strengthening the African statistical areas objective in partner quality value of the | plans and their
g Statistical System (AfSS) following NSO strategy statistical data | indicator(s) | monitoring,
= to ensure the use of quality | international * Quality statistics increasingly at the time | * Questionnaires among
'g‘ statistical data in the standards and norms | available to improve used by of reporting | key participants in the
— Africa Integration * results are shared policy monitoring for | decision- (* to be project
S decision-making process with decision-makers | informed decision- makers for updated in
g and policy monitoring, in * statistics for making listed as policy interimand | * PARIS21 Statistical
= order to facilitate monitoring of societal | objective in relevant monitoring and | final Capacity Monitor (SCM)
& monitoring of societal progress are line ministries’ or decision reports) on dissemination of data.
=3 progress in Africa. increasingly used national / regional making. * World Bank Statistical
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Outcome (s) (Specific objective(s))

The capacity of selected
African national statistical
offices in producing good
quality social statistics in
fields of health, education,
and labour is reinforced.

Performance /
Capacity assessment
score within key-
targeted areas is
improved.

Amount of good
quality statistics
within targeted
sectors published is
increased.

Performance /
Capacity assessment
during initiation of
cooperation with
selected parter
coutries.

Desk review of
statistics production
during initiation of
cooperation with
selected partner
countries.

Trained staff
adopt and use
new standards
and
procedures.

(As above)

Capacity assessment
upon initiation of
cooperation.

Capacity score at end of
project period.

Social statistics produced
by NSOs

* The targeted partner
countries are willing and
able to allocate resources
to fully engage in the
process (This is part of
selection criteria of
partner countries)

* Decision-maker levels'
wish to work with better
data for improved policy
monitoring

* Necessary data is
available, agreements on
data sharing and
alternative data sources
can be reached (if not
fully in place, the project
will assist in obtaining
agreements)

* No civil unrest or
major health crisis occurs
in partner countries
during the project life
time (to the extent
possible, live meetings
will be substituted by
online meetings to
accommodate)
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Outputs

1) Reliable and
harmonised statistics are
collected and analysed
based on international
standards recognized and
applied across the entire
African Statistical System
in a number of key sectors
relevant for African
integration (with
disaggregation by sex, age,
and disability where
relevant)

2) Reliable and
harmonised statistics are
disseminated to users and
used as evidence for
informed decision-making.

3) The institutional
capacity of the African
statistical system is
increased at national level.

* Performance /
Capacity assessment
score within key-
targeted areas in
improved.

* Platforms and fora
for data
dissemination are
established and
functional.

* Dissemination is
tailor made / targeted
for intuitive
understanding

* Increase use by
decision makers of
improved statistics

* Inventory of
guidelines and
procedures at use,
observation of actual
practices during
initiation of
implementation

* Inventory of number
of meetings and
platforms for data and
information sharing
between NSO and
decision-makers.

* Capacity assessment
during initiation of
implementation

* Descriptions
exist for
quality of
statistics and
their “fit for
use” is
described in a
systematic way
within the
targeted social
statistics areas.
Platforms and
fora for
dissemination
are established
and functional.
Dissemination
within the
targeted social
statistics is
increasingly
tailored and
targeted for
intuitive
understanding.

(as above)

* Analyses of guidelines
and procedures for
collection and analysis of
data, perusal of final
statistics.

* Registration of
platforms and meeting
fora and their use.

* sample interviews of
decision-makers

* PARIS21 Statistical
Capacity Monitor (SCM)
on dissemination of data.
* World Bank Statistical
Performance Indicator
(SPI) on data use.

* The targeted partner
countries are willing and
able to allocate resources
to fully engage in the
process (This is part of
selection criteria of
partner countries)

* Decision-maker levels'
wish to work with better
data for improved policy
monitoring (Political will
is confirmed latest during
inception phase)

* Necessary data is
available, agreements on
data sharing and
alternative data sources
can be reached (if not
fully in place, the project
will assist in obtaining
agreements)

* No civil unrest or
major health crisis occurs
in partner countries
during the project life
time (to the extent
possible, live meetings
will be substituted by
online meetings to
accommodate)

Activity Matrix
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Key activities Output | Means Costs Assumptions | Actions’ link to the specific objective of
(and Lead) WD = working days reinforcing the capacity of selected African NSOs
W = Wages in producing good quality social statistics in the
OC = Other costs fields of health, education, labour and migration.
TTL = Total
T+OH = Total
including overhead
A: Overall project 1+2+3 | ¢ Project coordination staff from the | WD: 256 Kindly refer | Coordination of activities is necessary to ensure
coordination relevant European NSOs. W: 97,186.99 EUR to actions are successfully completed and attained
(Denmark) e Logistical means to travel within Europe | OC: 37.560,00 EUR assumptions goals and outputs to the maximum extent possible
to selected European NSOsif and when TTL=134,746.99 listed in the are achieved.
required and possible. EUR project
e 1T means to work and convene remotely. EG%HZ 163,903.09 logframe
B: Kick-off and final 1+2+3 | ¢ Professional staff from the relevant | WD: 16 Kindly refer | For improved coordination among stakeholders
meetings European NSOs, and for final meeting | W: 6,606.21EUR to upon commencement, and improved sharing and
(Denmark) including African NSOs. OC: 0 EUR assumptions | documentation of results and lessons learned upon
e Logistical means to travel to event site, | TTL: 6,606.21EUR listed in the completion.
alternatively 1T means to participate | T+OH: 8,588.07 project
remotely. logframe
C: Inception phase 1+2+3 | ¢  Project coordination and professional | WD: 70 Kindly refer | To ensure appropriate targeting for the planned
(Denmark with France) staff from the relevant European NSOs. | W: 32.156,40 EUR to actions so as to maximize learning outcome and
e Logistical means to travel from Europe | OC: 14.256,00 EUR assumptions potential for sharing learnings and exchanging
to selected beneficiary countries in TTL: 46.412,40 EUR listed in the knowledge across African countries.
Africa if and when required and possible. | T+OH: 56.059,32 EUR | project
e 1T means to work and convene remotely. logframe
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Key activities Output | Means Costs Assumptions | Actions’ link to the specific objective of
(and Lead) WD = working days reinforcing the capacity of selected African NSOs
W = Wages in producing good quality social statistics in the
OC = Other costs fields of health, education, labour and migration.
TTL = Total
T+OH = Total
including overhead
D1: Training on using 1+3 e Professional staff from the relevant | WD for D1: 138 Kindly refer | National Statistical Offices are dependent upon
administrative sources for European NSO with the required | Costs for all D actions: | to sourcing data from other administrative entities. A
compiling statistics in the matching skills and experience. W: 136,294.15 assumptions | training on how to go about it in terms of
scope of social statistics in e Logistical means to travel from Europe | EUR listed in the compilation would be essential for NSOs to
selected AfSS countries to selected beneficiary countries in | OC:111,672.00EUR project improve their capacity to produce higher quality
(subject to confirmation at Africa to conduct trainings and | TTL:247,966.15EUR logframe social statistics within the mentioned fields.
the end of the inception workshops, and if possible for selected | T+OH:
phase) African NSO staff to attend study visit to | 288,854.40EUR
(Denmark and Finland) a European NSO.
e |T means to work and convene remotely.
D2: Investigation on non- 3 e Professional staff from the relevant | WD for D2: 175 Kindly refer | The abundance of new data from non-traditional
traditional data sources European NSO with the required | Costs for all D actions: | to sources should be perused for possibilities to be
(France) matching skills and experience. W: 136,294.15 assumptions | used to produce high quality statistics especially
e Logistical means to travel from Europe | EUR listed in the within social statistics. This Action focuses on
to selected beneficiary countries in | OC:111,672.00EUR project identifying and exploring such possible sources
Africa to conduct trainings and | TTL:247,966.15EUR logframe (privately held data via mobile network operators,
workshops, and if possible for selected | T+OH: geospatial data, etc) and increasing NSOs capacity
African NSO staff to attend study visitto | 288,854.40EUR to identify and use these data for good quality
a European NSO. social statistics.
e IT means to work and convene remotely.
E: Training on dissemination | 2 e Professional staff from the relevant | WD: 100 Kindly refer | Dissemination and communication to enhance data
and communication of social European NSO with the required | W:39.408,50 EUR to users’ understanding of statistical information and
statistics in selected AfSS matching skills and experience. OC.: 45,192.00EUR assumptions | to consolidate data users’ trust in qood quality data
countries. e Logistical means to travel from Europe | TTL: 84,600.50EUR listed in the is an integral part of putting good quality social
(Denmark and Finland) to selected beneficiary countries in | T+OH: 96,423.05EUR | project data to use within the broader society. Within this
Africa to conduct trainings and logframe action, selected NSOs’ capacity within these fields

workshops.
e |IT means to work and convene remotely.

will be improved, and the statistical landscape will
be generally enhanced.
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Key activities Output | Means Costs Assumptions | Actions’ link to the specific objective of
(and Lead) WD = working days reinforcing the capacity of selected African NSOs
W = Wages in producing good quality social statistics in the
OC = Other costs fields of health, education, labour and migration.
TTL = Total
T+OH = Total
including overhead
F: Training — censuses — 1+3 e Professional staff from the relevant | WD: 420 Kindly refer | Censuses remain important sources of data for
preparation and conducting. European NSO with the required | W:34.401,60 EUR to social statistics where register-based data is not
(Poland) matching skills and experience. OC: 16,400.00EUR assumptions | sufficiently available, and census continue to be
e Logistical means to travel from Europe | TTL: 50,801.60EUR listed in the carried out throughout Africa. To maximize the
to selected beneficiary countries in | T+OH:61,122.08EUR | project outcome of census and the use data to produce high
Africa to conduct workshops. logframe quality social statistics, the capacity of selected
° IT means to work and convene remotely. NSOs will be improved within this area.
G1: Training on SDG 2 e Professional staff from the relevant | WD: 40 Kindly refer | The UN Sustainable Development Goals are tightly
Indicators for 2030 Agenda European NSO with the required | Costs for all G actions: | to linked with social development, and monitoring of
(Spain) matching skills and experience. W: 99.247,38 EUR assumptions | societal progress is to a high extend orchestrated
e |T means to conduct online international | OC: 46.000,00 EUR listed in the around the SDGs. This action aims at improving
conferences, workshops, and trainings, | TTL: 145.247,38 EUR | project the capacity of targeted African NSOs to be able to
and to work and convene remotely. T+OH: 175.021,59 logframe envisage how to report on social statistics along
EUR SDG lines, focusing on the goals related to People
(SDG 1,2,3,4 and 5).
G2: Training on demography | 3 e Professional staff from the relevant | WD: 110 Kindly refer | High quality demographic statistics is a prerequisite
statistics European NSO with the required | Costs for all G actions: | to for supporting sound policy making within the
(Spain) matching skills and experience. W: 99.247,38 EUR assumptions | social sector at large. This action aims at improving
e IT means to work and convene remotely, OC: 46.000,00 EUR listed in the the targeted NSOs’ capacity to use methodologies
and to conduct extended online courses. | TTL: 145.247,38 EUR | project to improve the quality of their demographic
T+OH: 175.021,59 logframe statistics.

EUR
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Key activities Output | Means Costs Assumptions | Actions’ link to the specific objective of
(and Lead) WD = working days reinforcing the capacity of selected African NSOs
W = Wages in producing good quality social statistics in the
OC = Other costs fields of health, education, labour and migration.
TTL = Total
T+OH = Total
including overhead
G3: Training on health 3 e Professional staff from the relevant | WD: 46,5 Kindly refer | This action aims at providing African NSOs with
statistics European NSO with the required | Costs for all G actions: | to methodologies and tools to develop high quality
(Spain) matching skills and experience. W: 99.247,38 EUR assumptions | health statistics — their capacity within this area will
e 1T means to work and convene remotely, | OC: 46.000,00 EUR listed in the be improved, and hence the statistical landscape
and to conduct extended online trainings. | TTL: 145.247,38 EUR | project generally enhanced.
T+OH: 175.021,59 logframe
EUR
G4: Training on education 3 e  Professional staff from the relevant | WD: 46,5 Kindly refer | This action aims at providing African NSOs with
statistics European NSO with the required | Costs for all G actions: | to methodologies and tools to develop high quality
(Spain) matching skills and experience. W: 99.247,38 EUR assumptions | education statistics — their capacity within this area
e IT means to work and convene remotely, | OC: 46.000,00 EUR listed in the will be improved, and hence the statistical
and to conduct extended online courses. | TTL: 145.247,38 EUR | project landscape generally enhanced.
T+OH: 175.021,59 logframe
EUR
H1: Use of alternative 3 e Professional staff from the relevant | WD: 60 Kindly refer | This Action focuses on increasing selected African
sources or surveys for labour European NSO with the required | Costs for all H actions: | to NSOs’ capacity in identifying and exploring
statistics matching skills and experience. W: 79.062,77 EUR assumptions | possible administrative or survey based sources
(France) e Logistical means to travel from Europe | OC: 108,120.00EUR listed in the (improved survey design) for use of these data for
to selected beneficiary countries in | TTL:187,182.77EUR | project good quality labour statistics. The action will select
Africa, and for selected African NSO | T+OH: logframe one modality to focus on, either administrative or
staff to participate in a Study visit to a | 210,901.60EUR survey-based data sources.

European NSO.
e IT means to work and convene remotely,
and to conduct extended online trainings.
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Key activities Output | Means Costs Assumptions | Actions’ link to the specific objective of
(and Lead) WD = working days reinforcing the capacity of selected African NSOs
W = Wages in producing good quality social statistics in the
OC = Other costs fields of health, education, labour and migration.
TTL = Total
T+OH = Total
including overhead
H2: Measuring the informal | 3 e Professional staff from the relevant | WD: 71 Kindly refer | This Action focuses on improving capacity at
sector and informal European NSO with the required | Costs for all H actions: | to targeted NSO levels in identifying, comparing and
employment through surveys matching skills and experience. OC: 108,120.00EUR assumptions | selecting appropriate survey tools to enhance
(France) e Logistical means to travel from Europe | TTL: 187,182.77EUR listed in the statistics within labour, specifically within the
to selected beneficiary countries in | T+OH: project informal employment sector. The quality of labour
Africa, and for selected African NSO | 210,901.60EUR logframe statistics is thereby enhanced.
staff to participate in a study visit to a
European NSO.
e |IT means to work and convene remotely,
and to conduct extended online trainings.
I: Lessons learned for 1+2+3 | ¢ Professional staff from the relevant | WD: 40 Kindly refer | This action aims at ensuring that lessons learned
increased sustainability European NSO with the required | W:17.928,80 EUR to are reaped and that the capacity improvement is
(Denmark) matching skills and experience. 0OC: 9.504,00 EUR assumptions | documented and collected for ease of sharing and
e Logistical means to travel from Europe | TTL: 27.432,80 EUR listed in the further learning regionally within Africa. This will
to selected beneficiary countries in | T+OH: 32.811,44 EUR | project ensure that the reinforcement of capacities and the
Africa. logframe general enhancement of the statistical landscape

e IT means to work and convene remotely,
and to conduct extended online trainings.

achieved through this activity is of benefit beyond
the immediate project participants.




Annex 2 — First call for interest questionnaire, sample

MALAW]

Expression of interest of N30s of African Union PMember States in participating in

ECOBUSAF and SOCSTAF EU funded projects

Flease, fill the following guestionnaire and send it back by the 25" April to:

LuilaRifafrica-union org; Bel-Aobel@afica-umonore; Dommigue francozi@inses fr; and

WL S@dst dle

s
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Flease mark your interest with an X in the corresponding column below and for specific needs, please

provide additional information after the table.

#E-Training cn MA and OMNE&

Interestin | Interestin| Interestin Mat Specific needs
bilateral training sharing interes
technical courses | experiencein | ted
asssistance workshops
ECOBUSAF
National accounts
» [mplementation of 2008 SM& X b X

® E-training on 58R and Business Demography Statistics

slmplementing back casting with ERETES k9

¢Building balance sheets and finandal accounts

¢Building satellite accounts X k9 X
#Building regional accounts

sCarrying out experimentations in the frame of 2025 SMNA

preparation

*ERETES training for trainers

» [miplementing ERETES to compile National accounts

*MADABAS training for trainers X b

Statistical Business Registers

® Develop capacity on building & 56R X b X

® [dentifying and acoessing data sources for building and updating X X
SBRs
» [mplementing STATBUS tool for building and updating 58Rs X K X

*Training in the use of administrative sources for official statistics

Gaining
knowledge in
callection civil
registration and
Wital statistics
data. Developing
a cohesive and




sz
STATISTICS
DENMARK

PAS2 SOCSTAF — Inception report — July 2022

camprehensive
system of data
shiaring between
N5 and
administrative

data producers.

s'Workshop an inventory of administrative sources for sacial X i e

statistics

s'Warkshop on co-operation with datas owners [/ stakeholders X X X Collzborstive
collection,
processing and
dissemination
of statistics

sPrepgaration and implementation of road map of using X X X

administrative data

Alternative data sources for economic and social statistics

s|dentifying altermative data sources X X X

¢Training on non-traditional data sources and esperimental X i e

statistics

sParticipating in 3 Hackathon to develop treatments for new data X X X

SOUrCES

Communication and dissemination of social statistics

sWarkshop an how ta support data users in understanding X X X Increass

statistical informatian =ffective use of
=nisting Data
ukilization

s'Workshop on cooperation with data users, incl. toals for X b e Collzaborative

b -based ati -
phenomena-based communication collection,

processing and
dissermination

of

statistics/Printe

d Baterizls
«Training on dats visualization in diffsrent communication X i b Development of
oontexts data

dizzcemination
toalsSoftware

Purchiases

«Training on use of szlectad tools for web =dit for the X X b
diszemination of statistics

Population and Housing Census |[PHC)
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sWWorkshops on the preparstory phase of 3 census X b L Geo-referencing
mapping and
development of
data collection
toals, dwelling

frame unit
desizn

s'Warkshop an conducting an inventary, focusing on efficiency X K X

sPost-census action: warkshop on presentation of census resubts X b L Development of
census data
diszemination
toals

504G indicators

s|nternational conferences on SDG indicators X b k3

se-training on 306G indicators X L3 b

Demography, health and education statistics

s0n-line courses on demagraphic indicators {fertilivy, puptElibe X b k3
miprtality, migrations, population srowth and structurs)

sThree on-line courses an health statistics X 4 i
#Three on-line courses on education statistics X L L

Labower statistics

ellz= of alternative data sources |administrative sources] or X K i
surveys to compile Labour statistics

Infermal economy

sConducting an infarmal sectar survey X X X

m The PAS programme 15 fimded by the European Umon
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Annex 3 — Mind-map minutes, Rwanda mission®®

Capacity bulkding [training)

Data science
—————, WhONsUR:
Bgdita
|, Many partnerships
Wielcame to partnerchips which add value

Combine 3things | Technical azastance

Project implementation
e

Pair the participation to this project with other

NISR projects

Be targetted on the impact of the project of
) African NSis

|, What do we want to achieve?
-
1-Communication

HOW 10 385855 comMmUnication

\_how to monitor our communication efforts
3-Administrative statistcs

samping technigues
-

not pessible to use admin data yet
Agricutture satists analytics |

s

—_—
| toknow how the countries that use admin

| register did
',”""@T How long does it take to go from a population

census to the use of admin data
Custornized the SDGs indicators
MINECOF| coardinator | |

NISR responsible for data production { | ‘
Inchuding &4 Indicatars not caiculated yet /

o———————————————————— 199 indicators meaningful for Rwanda |
Incl. 63 Incicatars Dulizan acmin casa

or

-;__7@_ data to calculate 5DGs
| Developing our capadities for big data analytics
|_for sDGs ingicators.

SDG portal built with the suppert of UKAID |

NISR member of IAEG-SDG |

NISR participating in the organization

I-’ Dats sources data wowurces UM far big data
| (" use your
i I‘T - Define the objective
ission to Rwanda ST rre——
s ofimages  Use of big data for agriculture G Missionto Rwanda > | | O Define the participants and their level of skils
— =
Bring many people to that party | African Regional Data hub l,-’ | | II Train the participants before the hackathon
4 |I Need to assess the results
| | , . iprtart o ave iz
NSk aware of the importance of big data \ \ G eample T study visk
W5ls don't know how to sran—'@ | \ E—
=
| | Administrative data for employment statisties:
|

\ not too much
| | '

\ Ir use of telephone for LS small impact on respanse rate
Capacity with some skills | |

\
'\ Civil registration system ‘

fficult 1o measisre.
—_

f Business which is not ragistersd

Informal employment JI 3crtera |

1
| II | Mainky small business
|\ muestions mcluged Inthe LF5
\ fuestians neluded Inthe L5
| Intraduce the transitian, labar dynamics

(" Panel analysis

| \ BIOIEELS [y soaise o creation, decent and praductive jot
| I creation

| Redesign e sample

| | iwite Sectoral ministries for straining on Health
| _or Education

’
| [ NISR has 3 training programme for the sectoral

Share programmes before the training
ministries

feward the participation to a training with 2
| | certificate

To have the first data in Dec. 2022, ie. 3
\_months after the end of data collection

86 The maps are alas too vast to fit into an A4 size paper. Upon request, original files can be obtained for ease of perusal.
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Annex 4 — Mind-map minutes, Senegal mission®’

included in the 2019.2023 NSDS
planmed for 2023 )

use of tablets
pilat survey in June 2022

strategic plars 2019-2021 and 20212003
sectoral ministries dat in ANSD databases
NADA
oor A AIDE | open
GED-55: GIS platform
e st plannad for juy 2022 |

1
e

012 |

Fevision in the pipe | satistical law
includes the official surveys Annual working program J

Harmanized surveys on liing condiions (WAEMU surveya] '\ |
It repacne ate: A
abways have a st face 10 face stes }m'—1 N
T rewwthemmge |
health survey funded by ministry of health |
WAZMLI SR ES1 survey: 13 fype survey
in progress: project 10 improve busingss ceation followan

Topical surveys ind

busieess ID

iisrmblethn b—

cantrabzation of economic data on businesses [fandal accowts] |

in line with e IMF NSDD /
First generl Business census in 2015
review of CPHI [with WAEML] f
—  —___ futwepans |
seasonal =20

progrecvely reach an 5 year pace for the base change
tourism and air transpart GOP contribution

i)
ensironmental accounts | Works in peogress | |

|

confribwtion of women entrepreneurship to 0P| W‘
e plermentation of 3 new base year (2024)

Reglonal accounts slaboration )

|
future plans | ‘

sanelite accounts elaboration |aesportation, socisl protection,

fshirg) JI
contet: 2014 - Plan sénégal émerent
ey, |
208 participation in High level pelitical torum
national voluntary redies
naticnal frame covers £2% of SDGs indicators the P

-, Tramewsrk

ANGD in charge of indicatoes colection
futuse plansmplesnentation of a platiorm 10 Tolkow 49 SDES indicaors |

\""ﬂﬁ%n to Sene

gal

e CiWl registrations __ FUfunded project

Migrations

chrorical diseases

Fandicap

'\ envranmental statistics

UMSD prajectin progress
_

Expectations towards SOCSTAF and ECOBUSAF
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" salution

f = T " oPAL

Pricadata | ANED works on the wse of massive data for PCI
ENGAE: course on welscrapping

\

involve experts froen the sectoral ministries (educstion, heakth)

,__high tumewes in the sectoral ministries and at AKSD

|_SMA 2025 experimentations

land use account already produced

87 The maps are alas too vast to fit into an A4 size paper. Upon request, original files can be obtained for ease of perusal.
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Annex 5 —Sample, additional questions, administrative data sources

ADMINISTRATIVE DATA SOURCES - Additional guestions following expressions of
interest of MSls of African Union Member States in participating in the EU-fundad
ECOBUSAF and SOCSTAF activities.

Thank you for your interest in participating in these activities. Please asap fill the following
guestionnaire with additional guestions and send it back latest by Jule 6™ 2022 to: nls@dst.dk and

Dominigye francoziinses fr- Meetings may be held with replying N5ls as the replies come in, thus
please send us your reply asap.

Pls mark Comments, additional information
Your country: Mamibia YES or
Paulina Ingo <PIngo@nsa.org.na> NO

Use of administrative sources for compiling statistics

Can you re-confirm your interest in participating in this activity? fes
Do you already use administrative data in your statistical Partly | Ciwil and Vital Registration Data from Ministry
production? If yes, from which sources? If ne, do you plan to do of Home Affairs, Immigration, Safety and
so within the next 12-18 months? Security,
Labour Statistics  from Ministry of Labour,
Social Seourity.

We plan to expand our statistical production in
other areas of gender, GBY, Education, Health

Crime etc

Do you receive these data by electronic / digital means ata For those that we have started exploring, we

disaggregated level of individuals? (As opposed to aggregated at receive the data manually, and its at the

district or other levels or submitted on paper] individual level. However for the labour Market
statistics the data is received aggregated.

Are there administrative data sources in your country that you ‘Yes | We plan 1o expand our statistical production in

intend to use for statistics but are not yet using? If yes, which? other areas of gender, GBY, Education, Health
Crime, dizability, poverty

What are the main obstacles your N3l has met that prevented you The main obstacle is resources (Financial and

from using them? Human) and lack of capacity in handling and
managing administrative data.

Are there experts in your institute who master R / Python coding We have only about 1-2 three staff with R basic

lamguages and do you have staff familiar with relztional knowledge in the NS0,

databases?

Within the framework of training, which topic has your largest Gender, GBW, Education, Health Crime,

interest? dizability, poverty

Within the framework of training, which kind of staff would Statisticians, Demographers and IT staff

attend the training? What are their skills_

Can your designated staff attend a training course in English? Yes

Can your staff follow technical assistance with English speaking Yes

experts?

Any other comments you would like to share with us?

m The PAS programme is funded by the European Union
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Annex 6 —Sample, additional questions, alternative data sources

ALTERNATIVE DATA SOURCES - Additional guestions following expressions of interest
of M5l of African Union Member States in participating in the EU-funded ECOBUSAF
and SOCSTAF activities.

Thank you for your interest in participating in thess activities. Please asap fill the following
guestionnaire with additional guestions and send it back latest by Jule 6" 2022 to: nk@dst.dk and
Diominigue. francoz@insss fr; Mestings may be held with replying MEIs as the replies come in, thus
please send us your reply asap.

Pls Comments, additional infarmation
Your country: MALI miark
sekou arouna sangare YES

ar

ﬂsekamumE@Ehuu.fm Wi

Use of non/traditional and alternative data sources
Can you re-canfirm your interest in partidpating inthis | YES

activity?

Hawe you already identified potential non-traditional NQ |Mot yet Howewer, during the final evaluation of the
data sources that you could use for statistical purposes? NEZD52015-2018, the Experts suggested the =xploration of
If yes, which? nar-traditional saurces. Also, during an exploratory mission

af the World Bank, it was discussed the possibility of
considering this track in the context of the scope of data

collection.
Are there non-traditional data sources that are available | YES | information  awailable  from  telephone operators;
in yaur country? If yes, which are these sources? information awailable on the web/sacial networks, eoc
Are these sources available t you permanently and HNO | We collect anly conventional data
unconditionally® If nat, what are the constraints? Low knowledge of the Maon-Traditional Data Information

System; Lack of proven skills for the use of data by the N3

Hawe you already carmied out experimental treatment of | NO
such sources®

Do you plan, in the near future {12-1B months) ta carry HO | But, the benefits of the training can allow the esperienced

out new experimentations in using non-traditional dats far some of the appropriate operations durimg 2023.
sources to use them in your statistical production

process?

Are there experts in your institute who master R or NQ | These applications are known by some staff who do self-
Python coding languages? l=arning at times.

Are there experts in your institute who are familiar with | NO
weh scrapping or the use of scanner datz?

Within the framework of training, which topic has your | Yes | Analyss of personal networks;

largest intarest? Al modules available for understanding and exploiting non-
traditional data

‘Within the framework of training, which kind of staff Yes | Survey practitioners and other statisticians in charge of day-

would attend the training? What are their skills? to-day statistical operations within the NSl Also, some

managers working at the level of stkztstical coordination
may be designated to follow the training.

Can your designated st=ff attend a training course in Yes | Yes ewen if it will require effort to do because the level in
English? English is intermediate
Can yaur staff fallow technical assistance with English Yes | Yes even iff it will require effort to do because the l=vel in
speaking experts? Englizh is intermediate

Any ather comments you would like to share with yg2 Yes | We hawe a clear interest in the program and with the hope
af following suppaorts in French with o preference for mors
participation =ven if in the form of cascading training.

The PAS programme 1= findasd by the European Tnion
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Annex 7 —Sample, additional questions, dissemination and communication

lAddi'tianaI guestions on the topic of COMMUNICATION following expressions of
interest of N50s of African Union Member States in participating in the EU-funded
ECOBUSAF and SOCSTAF activities.

Thank you for your interest in participating the topic of communication. Please azap fill the following

questiennaire with additional gquestions and send it back latest by Jyle & to: nls@dst.dk and
Dominigue francozi@tinses.fr;

Meetings may be held with replying M5ls az the replies come in, thus please send us your reply asap.

Fls mark comments, additicnal information
Your country: RWANDA YES or MO
Jean Luc KABERA <luc.kabe raistatistics.iw.mr}
Ccommunication and dissemination of social statistics
Can yau confirm your interest in participating in this activity? YEs
Does your ME1 have & communication strategy? ves | Communication, Advocacy, and
Dissemination Strategy
If yas, do you target & different kind of ussr? YES
If yes, which category of users? Our data users are in those groups:
*  Public Sector, including
central and local government
+ Private sector
s  Academia and rezearchers
* Media and Civil society
* [nternational organizations,
including international NGOs
¢ Children and Students
* General Public
How frequently is your internet site updated? (nay content Our website is updated ewvery Month
added?]
Do you already use infographics on your website? ¥es [ But we want to increase them
If yes, which software doyou use? And is it produced in-house ar ‘W use Adobe lllustrator, and they are
by an extermal producer? produced in-house.
‘would you be interested in [earning how to use the open-source ¥es [ We are very interested
Fx softwars for web editing?
‘what are your plans for your N5l in terms of communication and *  Communication, Awareness, and
dissemination of statistics (for the coming 12-18 months)? advocacy for the 5 Population and
Housing Census that will be
conducted in August 2022
*  Dissemination and publication of
results from this Census
®  Dissemination of other statistics
®  Revamping MISR wehsite
Can your designated staff attend a training course in English? ¥es ®  Jean Luc KABERA
*  Morbert HABIMANA
= Jgen Claude NYIRIBMAMNZI
= Aimable TWaHIRWA
#  Caroling ISHIMWE
Can your staff follow technical assistance with English-speaking ¥es
Experts?
Any other comments you would like to share with us?

The PAS programme iz funded by the European Union
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Annex 8 —Sample, additional questions, censuses®®

ACTIVITE : Formation - recensements - préparation et réalisation

Mows vous remercions de 'intérét que vous portez & participer 3 cette activitd. veuillez remplir dés
que possible le questionnaire suivant avec des questions supplémentzires et le renvoyer au plus tard
le & juillet 2022 a: D.Paraluk@stat gov.pl et M.Majcher@stat.gov.pl;

v pays : BENIN EDL;:Im C nitaires, information lementai
- o ou ommentaires, informations com ines
Gillis GOGAM =gillisgog@yahoo.fr- NON ! F
Quand awer-eous affactus vatre dernier recensemant? 2013
2. | Quand votre prachain recensement est-il prévu? 2023 | Quelgues retards connus, du fait de la pandémis de
Covid-19 et das difficultes de mobilisation des
ressources

3. | Commant effactusz-vous actusllement votrs
recensement de ls population :

a) Parlintermediaire d'arpenteurs/recenseurs =t Man

de questionnaires papisr

E] Parlintarmediaire d'arpenteurs/recenseurs Olui| Mais quelques guestionnaires papier sont prévus pour
gui utilizent des tablettes, des POA ou & autres £tre provisoirement utilists dans des zones du pays ol
appareils mobilez Felectricite ne sarait entizrement pas disponible
f] Autc-snumeration via Internet Man
d] Autres methodes - laguelle ? Maon
4, | Quels sont l=s principaux défis dans | réalisation du - I'int&gration des innovations technologigues :
recensemant de |z population dans votre pays? - l= renforcemeant des capacites technigues du
personnel ;

- la disponibilits de rassources financieras, materielles
=t humaines suffisantes =n temas cpportun

5. | Quelles ameliarations aimeriez-vous metire =n osuvre - cartoraphis entiarement numériqu: B

dans votre grochain recensement? - collects dizitalise= des donnéas & 'side de tablettes
§. | Quels sont l=s plans de wotre institut powr le prochain - travaur preparatoires ;

recensement de |3 population? - sensibilisation et communication ;

- cartographie censitaire ;

- recensement pilabe ;

- nquéts post-Censitaire pilote ;

- denombrement ;

- enquéte post-censitaire ;

- traitement des daniness -

- analyse des donngas ;

- publication, diffusion et archivage

7. | Viotrs personnel peut-il suivre une formation en anglais Oui| C2pendant les participants =n b2neficieraisnt mizux i
7 c'=st interprete ou traduit

8. | 'viotre personnel peut-il suivre une assistance technique Oui| Capendant les participants =n bEneficieraient misus si
aves des experts anglophones ? c'=st int=rpréts ou traduit

9. | Utilisez-vous deja des sources de donness Man
administratives dans l2s recensemants?

10, | Usifisez-vouws déjs des sources de données non Man
administratives dans lss racensements?

11. | Mous wous demandons de nous infarmer si vous Stes Cui

interesse par d'sutres sujets / guestions lies au
recensemant national da |z population =t du lozemant.

12. | L=gu=l des ateliers indiques vous interesse |e plus? si
wous Btes inkéresse par chacun d'entre eux, cochez

tous:
a) premier stelier sur la phase préparatoire du Oui
recEnsement
b] deuxieme atelier sur la realisation d'un Oui
recensement
] troisizme atelier sur ls fagon de présenter les Clui
L2 resultats du racensemant

Le programime PAS est financé par FlUnion européenne

88 The questionnaire was only available in English. The respondent translated it for their use. Alas this activity will not be able to
cater for non-English speaking partners.



