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List of Abbreviations

CRM

Customer Relationship Management

NSI

National Statistical Institute

NSS

National Statistical System

SD

Statistics Denmark

SF

Statistics Finland

SSSU 

State Statistics Service of Ukraine

Executive summary

The purpose of the Mission was to deepen the knowledge in the SSSU of the European experience of disseminating statistical information, promoting and creating positive image of official statistics.  The focus of the Mission, based on the Work Programme, was on
· Dissemination policy (processes and practicalities regulating data dissemination in Statistical office): structure, key points and provisions;

· Access to microdata collected for official statistics (organization, main principles, rules, confidentiality requirements).
At the beginning of the Consultation Mission, the Consultant had a separate discussion with the SSSU Twinning Project Team’s Leader, Ms Natalia Vlasenko.  In this discussion, the strategic importance and role of developing the dissemination activities for the SSSU were highlighted and emphasized.  
Arrangements for organizing a meeting of the Consultant on strategic challenges of the SSSU with the Minister of Economic Development and Trade, Custodian of the SSSU in the administrative structure of Ukraine, were on the first Consultation day agreed upon with Mr Igor Mantsurov, Director General of the Scientific and Research Institute of Economics at the Ministry mentioned.  Unfortunately, this meeting, planned for Friday 27th of March, did not materialize.
The Consultant had prepared a substantial amount of presentation materials on the topics mentioned.  A list of these materials can be found in Annex 2 of this Mission Report.

The Consultation process took physically place in the for the purpose fit press centre of the SSSU in the form of presentations and discussions with an active audience of 15 – 25 staff members of the SSSU.  The efficiency of the Consultation process was supported by the fact that the Consultant knew Russian (the language) fairly well, which made it possible to have the main part of the presentations and all the discussions running smoothly directly in one language.  At moments of linguistic difficulties, a staff member of the International Cooperation Division of the SSSU kindly assisted with interpretation of words and some terminology.

From the discussions and observations, made during this Consultation Mission, it could be noted that the basic strategic outlining for building up a systematic and comprehensive dissemination and marketing structure in the SSSU is still ahead.  The impression received was, that so far only some basic studying work for making progress in this field had been done.  The work on defining a dissemination and proactive marketing strategy for the aggregated basic statistical information and the different services the SSSU is capable of producing needs to be commenced.  
On the last working day of the Consultation Mission, the Consultant participated in a situation and working perspectives assessing discussion at the Delegation of the European Union on the Project supporting the Development Process in the State Statistics Service of Ukraine.  Main participants in this discussion were Ms Irina Bernstein, Resident Twinning Adviser and Mr Berend de Groot, Head of Cooperation, assisted by Mr Phillippe Bertrand, Section Manager. 

1. General comments

The Consultant would like to express his thanks to all officials and individuals met for the kind support and valuable information which we received during the stay in Ukraine, and which highly facilitated the work of the experts.  An especial thank goes to the RTA and her assistant for organizing the abundant translation work of all the presentations and other materials into the Ukrainian language.
The views and observations stated in this report are those of the experts and do not necessarily correspond to the views of EU, SSSU, Statistics Denmark or Statistics Finland.

2. Assessment and results 
The main results of the Consultation Mission have been presented above in the Executive Summary. 

3. Conclusions and recommendations
The five first recommendations, provided in the previous Consultation Mission in the sphere of Component 14 are repeated here, as they continue to be valid and in force in the present situation of the SSSU:

1. For fulfilling the “raison d’etre” of the SSSU it is necessary to build up a broad network of contacts to a substantially bigger amount of users of official statistical information than the users in governmental institutions.  A definition of the main target groups of the developed dissemination processes of the SSSU will be a necessary start of enhanced activities in the field of dissemination.  Building comprehensive, regular and proactive relations with the media is one of the key challenges in this work.  “Only used statistics is useful statistics”.

2. SSSU should develop a strategic document on its goals and development stages in developing its activities in the field of marketing and dissemination of statistical information.  In the role of the coordinator of Official Statistics in Ukraine, SSSU should also assist other producers of Official Statistics in Ukraine to do the same, aiming at easy access to statistical sources for all important user groups of Official Statistics.  The corresponding documentation of Statistics Denmark and Statistics Lithuania are recommended to be used as source material for this development work.

3. Preparations for setting up a Customer Database, or even better, a Customer Relationship Management System (CRM) of the entire SSSU should be commenced as one of the key preconditions for an efficient dissemination and relations building activity.  This is one of the key issues for efficiently providing both chargeable and non-chargeable statistical services by the SSSU.  A CRM system could also be of assistance in bringing efficiency into SSSU’s data collection activities.

4. The SSSU should develop a clearly and well defined action line for the process and preconditions for usage of microdata by research institutions and researchers for scientific research on social and economic phenomena strongly safeguarding the confidentiality of individual persons, enterprises and organizations in accordance with the United Nations Fundamental Principles of Official Statistics.  In addition, other issues of confidentiality, highlighted in the 2012 Global Assessment of the National Statistical System (NSS) of Ukraine should urgently be dealt with and sorted out.

5. Ways for enhancing the creation of modern and user friendly statistical services and new statistical products should urgently be developed.  There is an obvious need to create a system of user-friendly service databases, possibly PC-Axis and PX-Web –based, and also to develop new ways promoting users of the SSSU web site to deepen their interaction with the SSSU for better fulfilment of their statistical needs.  An overall development of the SSSU web site is a precondition for upgrading the service level of the SSSU to correspond what can be expected of a modern National Statistical Institution (NSI).

6. From the during the Consultation Mission observed slow progress of practical work in developing structures for systematic dissemination of the SSSU products and services, it is obvious that the SSSU continues to be in need of support in this field of activities.  The recently established Department for Information, Dissemination and Communications needs support in its work on developing the SSSU Road Map to more systematic and improved dissemination and marketing practices, as  achieved in more developed Statistical Agencies.  To this end, an additional Consultation Mission in the summer or early autumn 2015 is recommended to take place.  Later on, when progress in the strategic development work on the themes of Component 14 of the Twinning Project is in good progress in the SSSU, a Study Visit to Statistics Finland, including a short visit also to Statistics Estonia, would be useful to implement.

Annex 1. Persons met

SSSU:

* Ms Natalia Vlasenko, Project Leader of the Twinning Project in Support to Development Process in the State Statistics Service of Ukraine
* Ms Olena Vyshnevska, Director, Department for Communications and data dissemination, SSSU;

* Ms I.Fedorova, Deputy Director, Department for Communications and data dissemination, SSSU;

* Ms S.Obednikova, Deputy Director, Department for Communications and data dissemination, Head PR division, SSSU;

* Ms Iryna Oksyuta, Chief specialist – economist, Division for Data dissemination and communication with users, Department for Communications and data dissemination, SSSU;

* Ms Inna Osipova, Director, Department of Household surveys, SSSU;

* Ms Maryna Novychenko, Head of Division for Preparation and Dissemination of household living conditions survey data, Department of Household surveys, SSSU;
* 15 – 20 other staff members of the SSSU.

Ministry of Economic Development and Trade of Ukraine

· Mr Igor Mantsurov, Director General of the Scientific and Research Institute of Economics of the Ministry of Economic Development and Trade.

Delegation of the European Union in Ukraine

· Mr Berend de Groot, Head of Cooperation;

· Mr Philippe Bertrand, Sector Manager

RTA Team:

· Irina Bernstein, RTA

· Olga Burbelo, Assistant to the RTA 
Annex 2. Presentations given and provided to the SSSU during the Consultation Mission
Communication of Statistical Information
· Effective Communication of Statistical Information;

· Building Relations with the Media.

Marketing of Statistical Information
· Building Relationships with Users  in a Systematic Way – Background material for the development of a Dissemination and Marketing Strategy;

· Developing our Service Abilities - Strategic Challenges for Statistical Agencies
Microdata for Researchers

· Replies to Questions sent in advance of the Consultation Mission to the SSSU on 23 – 26 March 2015 within the framework of the Twinning Project, related to Data Confidentiality and Data Protection; Chapter 5 of the European Statistics Code of Practice

· Researchers’ Usage of Microdata The example of Statistics Finland – Basic presentation

· Researchers’ Usage of Microdata The example of Statistics Finland – Advanced presentation

· Procedure description for the Researcher (Flow Chart)

· The Statistics Act of Finland (280/2004) – in the English language
· Application for a licence to use microdata, used in Statistics Finland – in the English language

· Agreement (Contract) template on research services for the use of microdata – in the English language

· Instructions for applicants seeking authorization to use statistical data, provided by Statistics Finland to potential users – Application for licence to use statistical data and conditions of approval – in the English language

· Licence to use Statistics Finland’s data files, template – in the English language

· Pledge of Secrecy of Holder of Permission to Use Data used when making a contract on use of microdata, model text – in the English language

All presentations, sent in advance to the SSSU in the middle of March 2015, were translated into the Ukrainian language.  The presentations were held in Russian, whereas on the screen the into Ukrainian translated material was shown.  The Consultant had, during the presentations, the original material in English available on a separate computer.

The five last materials enlisted above, related to microdata work practices, had been provided by the Consultant to the SSSU by e-mail at the end of December 2014, based on requests of the SSSU.  In addition, they had now been translated into Ukrainian and were copied and distributed to the participants of the Consultation Sessions and served as background material in the discussions.  The provided material will, it is hoped, be helpful in developing the above, in Para 4 of the Recommendations mentioned action line of the SSSU for the process and preconditions for usage of microdata by research institutions and researchers for scientific research on social and economic phenomena.
It needs, however, to be emphasized once again, that the main development work, which needs to be done in the SSSU in the next months, are enlisted in Paras 1 – 3 of the Recommendations.
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