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Strategy on quality and documenation

* Fulfil internal and external user
needs for documentation about
products

 Quality of products and
processes are described,
assessed and enhanced

* Improved efficiency
— common guidelines for processes
— common system for documentation

)
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Principles

1. Code of Practice and Quality Assurance
Framework

2. Stepwise implementation using
International standards

3. Workprocesses at decentral and central level
follow the GSBPM model

— Including quality assurance activities and metadata
flows
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Requirements for Quality Management -
based on QAF and ISO 9000 /9001

. Documentation of e |
processes o || st | st || by | oo | mee | e | oo
.Guidelines for i || e | e || ot || b | i || |
P roduction cadbot || d._m.:;:::::. | s |t || || e
processes o || gz | || || e |
.User needs: product o e
specific and cross- o |t | e
cutting o
4. Quality organisation i
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Commitment to quality (QAF)

4.1 Commitment to guality
* Quality policy: published at www.dst.dk/en

« QOrganisational structure: Quality Committee, Quality
Coordinator, Quality and Metadata unit.

* Quality guidelines: prepared and linked to GSBPM
4.2 Statistical processes

- Documentation and review of processes for selected
surveys

4.3 Statistical products

« Quality reporting prepared, assessed and published for all
surveys

sz
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Organisation and Responsibilities

”
=
——
-

Subject Matter Division

Responsible for
process & product
Follow guidelines &

Methods Committee

Strategy
Principles
Decide on plans

Quality Committee

Strategy
Principles
Decide on plans

-—
- =

Methodology

Guidelines

Tools

Training courses
Assistance & advice

advice KK\

Quality & Metadata

Guidelines

Tools

Assistance & advice
Quality Coordinator
Review QD
Assistance

Quality audits
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Overall model for Quality Management

w
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2- Evaluation

____________________________________________________

1- Documentation and measurement

Ehﬂl

Quality
improvements

/




Quality declarations
EU standard Single Integrated Metadata Structure SIMS.:

Statistical content

Statistical processing
Quality dimensions

Relevance

! Accuracy and reliability
Timeliness and punctuality
Comparability
Accessibility and clarity

* Basis for quality assurance of statistical products
* Reporting to Eurostat (ESMS & ESQRS), IMF (SDDS)
* Customized external and internal publishing

sz
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Integrated and reuseable
metadata using DDI and SDMX

Statbank — <—>  Papers on methods

Quality Declarations

Conceptdatabase | Variabeldatabase

CIaSS|f|cat|onsdatabase

w2
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Process quality audit: work processes

. Introduction to the "audit” and distribution of self
o AUdIt based On the COP nrgssl:ei:r)r?er?t fo‘:ma:ncll r(ea:]]ues'ltsfgr:vglgt?lese
documentation etc.
* Team of experts Sei
assessment
form Documentation

* Self assessment

* Examination of documentation
* Report

e Action list

V |

Meetings, visit from the review team

y

Focus group with users

Draft report /
» 3-5 surveys per year TS i esing it e
Final report —_— P——

V %

Reports and plans to the National

Thanks to SSB Norway for inspiration
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Product quality: work processes

Prepare quality
declaration
(survey level)

Decide and Review and give
implement feedback (inst.
improvements level)

Assess pro- -
Finalize and

publish

ducts & suggest
improvements

(survey level)
(inst. level)
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Quality review of cross-cutting
functions — e.g. dissemination

* Review of web site

* Usertesting.com test, provides english video
* Alternative: Do it yourself

* Focus groups

e Current feed-back
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