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Michael Specht

* Employed by Statistics Denmark for 15 Years

* Project manager for the Modernization and
standardisation of searching for and correction errors
project

* Was professor at Copenhagen Business Academy
and Copenhagen School of design and technology
and IT-developer at JLI Vision

* Alder 53
e Lives in Virum
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Jesper Blaabjerg Holm

* Employed by Statistics Denmark for 2 years
* Project manager for the communication project

* Worked for The Government of Greenland and The
Danish Agency for Culture

* Master of European Studies and certified project
manager

* Lives in Sweden
* 32 years old
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Portfolio Management X

* History
* Function
e Coordination of resources

Stamdata Fremdrift usiness Case

Samlet

projekt- isk |9 isk (O Senest
PortefgljePROJEKT Ejer [Formand| PL |gkonomi | Status Fase | Npgleres.| Res. Plan ko (ny) | gevinst gevinst vurdering | opdateret
Lokaleprojektet TUS | MKA | HCN * lgang | 8/11 Q@ (1) Q Q@ Q Q Q 24.8.2017
(Flfl:\rgt"'"w”mke virksomheder | o | pgn | Hon | % | 1gang | 68 (-] ] [ [0 ] ] o 24.8.2017
Standardisering og modernisering
af fejlspgning og fejlretning (SMOF) SSA CWA msp * Igang 176 o © o o /] (] Q 25.8.2017
Udvikling af kommunikation og cuz | sop | JBL ¥ |1gang| 312 [0} (0] o [0} o [ o 25.8.2017
formidling
Bkonomistyring TUS | TUS SsV lgang | 10/12 (v] @ () o o Q (@] 23.8.2017
Markedsdata for kwi | BE | keD | fr [ lgeng | 12718 | @ o (] (] o (] O | 2482017
|Erhver (ICE)
Overdragelse af statistikprodukter
fra Ankestyrelsen NPL | sBP | BBR | 3T w23 | © o (] o o (] o 15.82017
Overd.r agelse af NPL | SBP ALU T lgang | 33/41 Q Q (@] @ @ [+] [+] 25.8.2017
Ledelsesinformationsprojektet TUS | MKA MBI % I gang [(+] Q (<] [(+] [1] @ (] 18.8.2017
‘lIJ:\:sl:Img af indikator for BNP- wi KBA KHD * ) o ) 28.6.2017
Strategisk og systematisk
T i NPL | MEP | MsP | ¢ (<] o (/] 20.4.2017
Centralisering af it-organisationen | TUS | AST | KHD | ¢ (<] o (/] 1422017
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Portfolio Secretariat *

* Secretariat
 Standard setting -
- Supporting G
* Educating
* Evolving
* Future

AAAAAAAA
TTTTTT

w
STATISTICS

DENMARK



Project Board

* Organisation
* Proces
* Standards

Senior Project Senior
Supplier Executive User
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New projects Q

* [dea )
Projektforslag

Aflevering af projektorslag il proj dk
Hvis dubar d udfldelss ¥an dukon-
talite FrojekisebTetariatet.

* Gate 1 i |

Formal | ‘Beskriv ganske kort projektets formal |

Strategisk ["Baskriv projeiers bidrag ol 12020 0 42 i T for IT,
bickarg rm,mzrw i
. Gevmster [Tiar angives proy = T mio k. eller AV. Gevi
‘skal om muliy pé kontor- eller Angiv opgs3 gevinster af
i Iarakter

Lontusricthed |mmmmxmnwimmmxmm |

Standardeerings Angrvom projektet er led 1 or I ‘eller til nogle af
potertisle | paTs ;

Resssurceestimat [ angiv det samlede forventede ressourceforbrug, fordelt pa kalenderar (Avis pro-
jektet lober over mere end 1 dr) samt kontorer (herunder IT).
‘Racsoarceforbruget opdeles endviders i-
- : drift

- intern= ombk. (opgjort i fimer, bvor 14¥=1375 timer) henholdsvis sksterne
‘omk. § DFEF. (eksterne konsulenter, kurser, licencer mv.)

Rigika [ Ansfv Tz fm i “E bvis proj T ifikke kom-
petencer. Bmuﬂemsmﬁnﬂbﬁormgﬂpﬂrssmmm@vﬁm
‘Specificer risici mhi

mrﬂmne:{mgmmd,ﬂw}

Kompetencer kan skafies: (T2, misks, nej)

Teknoiog. (ends, 3y

Irteressenier (F4, mange - inteme, eksterne)

Gate 1 || Gate 2

Initiation Operation
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Business Case and project triangle Q

* Content and requirement
* Balancing the triangle

sz

STATISTICS
DENMARK



Questions T-
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