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Define vision

Govern and lead

Manage strategic
collaboration and cooperation

(Organisation specific activity)

¢ Understand national and
international directions and
factors
* Determine vision, mission and
strategic goals
* Determine organisational value
proposition

- (Organisation specific activity)
¢ Determine and communicate
values and expectations
o Create interest and awareness

* Develop strategies for achieving
organisational goals

* Prioritise capability portfolio

o Prioritise statistical product and
service portfolio

¢ Define (annual) statistical
programme

* Allocate project and programme
portfolio budgets

¢ Build and maintain internal
statistical and professional
excellence

¢ Ensure general coordination and
alignment

¢ Define general organisational
policies

¢ Publish policies, guidelines and
normative documents

¢ Build and maintain strategic
relations, nationally and
internationally

¢ Build and maintain external
statistical excellence

¢ Advance inter-agency and
international collaborations

* Secure support for statistical
product and service and capability
portfolio

* Coordinate the national
statistical system

* (Organisation specific activity)
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