PROGRAM FOR ACTIVITY A6 - COORDINATION OF THE NATIONAL STATISTICAL
SYSTEM - DEVELOPMENT OF A ROADMAP

Monday Time Topic
March 06 2017

09:00 — 09:30 | BC: Welcome and presentation of participants

09:30 — 10:15 | BC: Expectation of the Current Activity by the Twinning
Team of Component A (Sigalit Mazeh and Batia Attali)
10:15-10:30 | Coffee break

10:30 —11:15 | BC: Current Status for the Coordination of the National
Statistical System in Israel (Ari Paltiel)

11:15-12:00 | BC: Experiences and input gained from ICBS study visit to
Sweden and UK (Batia Attali)

12:00 —13:00 | Lunch break

13:00 — 14:00 | MS: Coordination of the National Statistical System —
development of a roadmap (Kim Voldby)

Development of the policy for coordination, legal framework,
short and long term goals, Organizational structure and
human resources, definition of NSS, role other members of
the NSS, establishment of council/board and their role,
Quality coordination and the quality framework,, resources,
challenges and lesson learned

14:00 — 14:15 | Coffee break

14:15-15:00 | BC: Discussion

Questions to be adressed:

1. How should we define and map the NSS? Do we need
a forum of producers?

2. What organizational structure we should set up for
coordination and quality assurance in the NSS?

3. What should be the commitments to quality of the
NSS? What training do they need (content, detail
level)? What standards, guides, courses, events are
important for them / for us? What about quality of
admin files?

4. Should we found a quality label “official statistics”?
Should we manage more than 1 quality level in the
NSS/CBS?

5. What about enforcing the quality in the NSS? Should
we check them with/without publishing reports?
Should we only check documentations? Should they
do self-assessment?

6. Harmonization: Should we propose the NSS a shared
framework for dissemination of off stats, e.g.:
website/ national calendar of publications/
presentation rules/ annual national report? Should
we aim at common dictionaries?

7. What are the steps towards annual national workplan
for production of national statistics?

15:00-15:30 Internal daily ICBS summary of lesson learned (in Hebrew)




Tuesday Time Topic
March 07 2017
09:00 - 09:15 | MS: Summing up day 1
09:15-10:15 | MS: From policy to practical implementation — part 1 (Naja
Andersen and Karin Blix)
10:15-10:30 | Coffee break
10:30 — 12:00 | MS: From policy to practical implementation — part 2 (Naja
Andersen and Karin Blix)
12:00 — 13:00 | Lunch break
13:00 — 14:30 | BC/MS: Identifying tasks/issues to be addressed in the Road
map. Setting components and structure
Moderator: Statistics Denmark
14:30-15:00 Internal daily ICBS summary of lesson learned (in Hebrew)
Wednesday Time Topic
March 08 2017
09:00 - 12:00 | BC/MS: Drawing the roadmap — part 1.
The road map need to be SMART:
e Specific
e Measurable
e Agreed upon
e Realistic
e Time based
Moderator: Statistics Denmark
12:00 —13:00 | Lunch break
13:00 — 14:15 | BC/MS: Drawing the roadmap — part 2
Moderator: Statistics Denmark
14:15—-14:30 | MS: Summing up the day
14:30 -15:00 | Internal daily ICBS summary of lesson learned (in Hebrew)
Time Topic
Thursday
March 09 2017
09:00 — 10:00 | BC/MS: Preparation of presentation of results
10:00 — 11:00 | BC/MS: Presentation of Road map for the top management
11:00 — 12:00 | BC/MS: Debriefing and Activity Conclusions
e Adjustment of recommendations and work plan
e Follow up on Indicators of achievements
e Upcoming missions
e Feedback on the current mission
12:00 —12:30 | Internal ICBS summary of lesson learned (in Hebrew)
13:00 — 16:00 | MS: Summing up and drafting report

BC = Beneficiary Country (Israel)
MS = Member State (Denmark)
ICBS = Israeli Central Bureau of Statistics



